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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


DATE:	November 20, 2015

TO:	Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee

FROM:	Brian Dranzik, Director, Department of Transportation

SUBJECT:	Route 61 – Eliminate Route Extension to Germantown Industrial Park 


POLICY

This report is for informational purposes only. 


BACKGROUND

MCTS previously informed the County Board of the lawsuit linked to the Zoo interchange Reconstruction Project, and ensuing settlement agreement between the State of Wisconsin Department of Transportation (WisDOT) and plaintiffs:  Black Health Coalition of Wisconsin (BHCW) and Milwaukee Inner City Congregations Allied for Hope (MICAH).  In brief, the settlement agreement between WisDOT and the plaintiffs makes $2.875 million available to MCTS annually from 2014 to 2018 for new local or express routes, or extensions of existing transit services from Milwaukee to locations with high job concentrations west, northwest, or southwest of the City.

The Milwaukee County Department of Transportation (MCDOT) and MCTS have worked with WisDOT and the plaintiffs to identify transit expansion opportunities within the project area that have the potential to reduce existing transit travel times; and serve areas with high job concentrations.  To that end, three bus routes were initiated:  Route 6 (New Berlin Industrial Route), Route 61 (Appleton – Keefe) and Route 279 (Menomonee Falls Industrial Park).  

Transit services on Route 61 (Appleton – Keefe) were initiated on January 18, 2015.  The route includes regular service in Milwaukee, Menomonee Falls and Germantown.  On weekdays during shift change times, the service is extended up to the Germantown industrial park.  

Whereas ridership on Route 61 has gradually increased in the past nine months to about 700 rides per day, ridership to the industrial park has not increased beyond seven (7) rides per day.  By eliminating low productivity industrial park trips, the frequency of service on the entire route improves from about 30 minutes to 25 minutes during peak times, resulting in six (6) more trips on the route which is projected to generate an additional 50 rides per day.  

Milwaukee Inner City Congregations Allied for Hope and the Black Health Coalition of Wisconsin, the litigation plaintiffs have both reviewed and approved of this change at a recent meeting that was also attended by their respective attorneys.  The change shown on the attached map is planned for December 2015.  This change will result in cost savings that will be reinvested in Routes 6, 61, and 279 through the duration of the Zoo Interchange project (2018).  


RECOMMENDATION

This report is for information purposes only.

Prepared by:    Dan Boehm, Managing Director, MCTS




Approved by:


__________________________________		
  Brian Dranzik					
  Director, Department of Transportation		


cc:	Chris Abele, Milwaukee County Executive
Theodore Lipscomb, Sr., Chairman, County Board of Supervisors
	Kelly Bablitch, Chief of Staff, County Board of Supervisors
	Raisa Koltun, Chief of Staff, Milwaukee County Executive Chris Abele
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