DRAFT

8-28-2014
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

D

UNALLOCATED CONTINGENCY

Action Required


Finance, Personnel and Audit Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2014 appropriations of the respective listed departments:
	1)
	
	
	
	
	From
	
	To

	
	1945 – Appropriation for Contingencies
	
	

	
	8901
	–
	Appropriation for Contingencies
	
	
	
	$3,500,000

	
	4959
	–
	Recoveries
	
	$3,500,000
	
	


Request

The Director, Office of Performance, Strategy & Budget requests a fund transfer in the amount of $3,500,000, to deposit insurance recovery funds into the Appropriation for Contingencies. 

During the January/February 2014 cycle of the County Board of Supervisors, $4,069,000 was provided from the 2013 Appropriation for Contingencies to fund work related to the Courthouse Fire (capital project No. WO150). Of this amount, $2,675,000 was allowed to be carried over into 2014 for work performed during that calendar year (file no. 14-127). The remainder, $1,394,000, was provided for work done during calendar year 2013. It was anticipated at the time of this action that the County’s property insurance carrier would reimburse the County for these costs in the full amount of $4,069,000. These funds were provided from the 2013 surplus, and fiscal year 2013 is now closed.

The County received reimbursement for fire-related costs from the State Office of the Commissioner of Insurance on July 10 in the amount of $3,500,000. Because fiscal year 2013 has been closed, the funds will be applied to fiscal year 2014.

There is no tax levy impact from this fund transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 29, 2014.

	2)
	
	
	
	
	From
	
	To

	
	1945 – Appropriation for Contingencies
	
	

	
	8901
	–
	Appropriation for Contingencies
	
	
	
	$607,697

	
	4905
	–
	Sale of Capital Assets
	
	$607,697
	
	


Request

The Director, Office of Performance, Strategy & Budget requests a fund transfer in the amount of $607,697, to deposit funds related to easement agreements into the Appropriation for Contingencies. 

Milwaukee County reached easement agreements with the American Transmission Company (ATC) related to the construction of electric transmission lines on a number of County parcels at the County Grounds. The County adopted these easement agreements during the June committee cycle (file #14-482). The resolution related to these easements requires ATC to pay the County $592,590 for the parcels, and directed that the funds be deposited into the Appropriation for Contingencies. 

Subsequent to that agreement, the County reached an agreement with ATC for another easement within the Children’s Adolescent Treatment Center in the amount of $15,107. The associated resolution would direct these proceeds into the Appropriation for Contingencies. 

There is no tax levy impact from this fund transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 29, 2014.

	3)
	
	
	
	
	From
	
	To

	
	5300 – Fleet Management
	
	

	
	6327
	–
	Natural Gas
	
	
	
	$70,000

	
	6692
	–
	Outside Services for equipment repairs
	
	
	
	$135,000

	
	7840
	–
	Vehicle & Equipment repair parts
	
	
	
	$200,000

	
	
	
	
	
	
	
	

	
	1945 – Appropriation for Contingencies
	
	

	
	8901
	–
	Appropriation for Contingencies
	
	$405,000
	
	


Request

A transfer in the amount of $405,000 from the Appropriation for Contingency is being requested by the Milwaukee County Department of Transportation (MCDOT) Fleet Management Division to increase expenditure authority for natural gas, outside services, and vehicle and equipment repair parts.

The severe weather in the first months of 2014, combined with the change from steam to natural gas heat in the Fleet building, has resulted in a projected deficit of $70,000 in the natural gas appropriation.  Furthermore, the high number of snow events in early 2014 resulted in additional need for repair parts (particularly for snow plow cutting edges) as well as increased costs for towing and work performed by outside vendors.  These areas have projected deficits of $200,000 and $135,000, respectively.  Approval of this transfer request will ensure that DOT Fleet Management is able to purchase the necessary parts and services to keep County plows operational.

The additional expenditure authority being requested by MCDOT is completely offset by a decrease in expenditure authority in the Appropriation for Contingency budget, resulting in zero tax levy impact for the County.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 29, 2014.

	4)
	
	
	
	
	From
	
	To

	
	1945 Appropriation for Contingencies
	
	

	
	8901
	-
	Prof Svcs-Non Recurring
	
	$20,000
	
	

	
	
	
	
	
	
	
	

	
	1110 – Civil Service Commission
	
	

	
	6106
	-
	Legal Fees-General
	
	
	
	$20,000

	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	


Civil Service Commission is requesting the transfer of $20,000 from the Litigation Reserve to cover outside counsel legal fees due to suspensions and/or discharges of BHD employees being heard before Civil Service Commission instead of the Personnel Review Board.  In 2014, through Act 203, the State of Wisconsin changed the reporting structure of the Behavioral Health Division.

This transfer will have no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 29, 2014.

	
	
	
	
	
	From
	
	To

	
	1945 – Appropriation for Contingencies
	
	

	
	8901
	–
	Appropriation for Contingencies
	
	$2,000,000
	
	

	
	1150 – DAS Risk Management
	
	
	
	

	
	8041
	–
	WC-Medical
	
	
	
	$2,000,000


Request

The Director, Department of Administrative Services is requesting a fund transfer of $2,000,000 to allocate funding from the Appropriation for Contingencies to the Risk Management Division due to significantly higher than anticipated workers' compensation costs.

The 2014 Adopted Budget anticipated savings on workers' compensation medical costs based on transitioning from self-administration of workers' compensation claims to utilization of a third-party administrator. Due to turnover in the Risk Management Division, and due to an unanticipated, very significant increase in the number of workers' compensation claims in the final quarter of 2013 that continued into early 2014, these savings have not been realized and workers' compensation claim costs are now forecast to be significantly above the budgeted level.

The Director of the Risk Management Division has completed the process to identify and enter into a contract with a third party administrator, which will help alleviate these issues in the long term. Additional funding will be provided in the 2015 budget for this more recent experience.

There is no tax levy impact from this fund transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 29, 2014.
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