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INTER-OFFICE COMMUNICATION
DATE: 	August 11, 2016
TO:	Michael Mayo, Sr., Chair, Transportation, Public Works & Transit Committee	
							
FROM:	Brian Dranzik, Director, Department of Transportation
SUBJECT:	Informational Report—Appropriation of Funds for Feasibility Study Supporting a Redevelopment Plan for Concourse E

POLICY
Informational Report--An amendment to the County Executive’s 2016 Recommended Budget requires the Airport Director to present a plan for centralized security at General Mitchell International Airport (GMIA), as well as a redevelopment plan for Concourse E to the County Board of Supervisors. A subsequent fund transfer is requested for approval by the Finance & Audit Committee.
BACKGROUND
The current International Arrivals Building/Terminal (IAB) was constructed in 1975, and is a one-story, stand-alone building of approximately 23,000 square feet. It contains a traditional two-stop layout Federal Inspection Services (FIS) processing facility and one arrival gate with a passenger loading bridge. The building is located approximately 1,100 feet from the nearest entrance to the main terminal complex, and is across the exiting roadway from the main parking structure.
The 2015 level of international passenger activity was approximately 44,000 arriving passengers. The facility is primarily used during the winter charter season, which typically runs from November through April. International departures are currently handled through the regular domestic gates in the main terminal complex. Therefore, planes arrive at the IAB and are then towed to a gate on Concourse C, D, or E for departure.
With changes occurring in the global market for international air service, Milwaukee County has been approached by international carriers with interest to serve international markets. To maximize the growth potential, GMIA desires a functional, efficient and attractive international concourse facility that has capability for future expansion. To maximize facility utilization, an international concourse with the flexibility to serve both arrivals and departures of either domestic or international air service is preferred.
GMIA seeks professional airport planning services to assist in the evaluation and feasibility study of the potential use of E Concourse for international arrivals and departures, recommendation on size of a FIS facility, and financial analysis of alternatives to achieve the stated objective. Results of this study will be used to verify the purpose and need of the proposed international concourse redevelopment project.
The concept of redeveloping Concourse E to include the international arrivals was initially explored, with a recommendation made, in a study conducted by Graef-USA, Inc. dated March 17, 2015. In that report, while its main objective was to consider a central security checkpoint, alternative building remodel and reconstruction concepts were developed to accommodate the relocation of the existing function of the International Arrivals Building (IAB). The study only conceptually reviewed the possible use of E Concourse for international arrivals. The study did not fully assess the current and anticipated demand for international flight activity. It also did not include consideration for departures (either domestic or international).
An updated assessment based on present and future needs for international traffic is needed that includes an assessment of operation efficiencies that could be gained through facility consolidation. Such assessment will take into account all of the needs for gate flexibility and growth/expansion potential. Assistance in the form of professional services is sought from GMIA to conduct the feasibility study of a new international concourse, so that appropriate project design and construction can be developed and efficiencies can be maximized. 
The Milwaukee County Department of Transportation (MCDOT) seeks to develop an analysis of the existing and projected activity of international service at GMIA for the possible development of E Concourse for international arrivals and departures. Guidance and recommendations as to the size and operation of the E Concourse along with potential future use of the International Concourse and FIS facilities. 
RECOMMENDATION
It is requested that the County Board of Supervisors allocate $100,000 from the airport development fund reserve to enable the Airport Director to proceed with a professional services selection and retention for the completion of a feasibility study for the International concourse.
This request is contingent on approval of a separately submitted appropriation transfer request to authorize professional services expenditure authority in the amount of $100,000.  
There will be no tax levy impact from this transfer.


Prepared by:	Karen Freiberg, Deputy Airport Director-Finance & Administration				Jim Zsebe, Airport Engineer	

Approved by:
____________________________	__________________________________	
Brian Dranzik				Ismael Bonilla				 Director, Department of Transportation	Director, General Mitchell International Airport		

CC:	Chris Abele, Milwaukee County Executive
Raisa Koltun, Chief of Staff, Milwaukee County Executive’s Office			Kelly Bablitch, Chief of Staff, County Board of Supervisors				Steven Kreklow, Director, DAS-PSB
James Martin, Director of Administration, Department of Transportation			
	

