
COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

Date:

November 25, 2014
To:
Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors

From:

Brian Dranzik, Director, Department of Transportation
Subject:
2015 Abolish & Create Request

Department of Transportation – Highway Division
Policy

County Board approval is required to abolish and create positions within Milwaukee County.

Background

The Department of Transportation – Highway Division has identified a need for a position to administer and support the new software system that is being installed as part of the Highway Billing System replacement project.  The Highway Billing Replacement project was approved by the County Executive and County Board as part of the Innovation Fund included in the 2014 Adopted Budget.   
The new billing and workflow management software system will replace the current mainframe application that is over 30 years old.  The current system has extremely limited vendor support, requires a significant amount of staff time for duplicate data entry, is no longer a configurable software, and is not meeting the Highway Division’s needs for timely and adequate billing and reimbursement reporting purposes to the State of Wisconsin Department of Transportation. The Department of Transportation is requesting to abolish a vacant funded position within the Highway Division (Org. Unit 5190) and create a new position with the proposed title of Senior GIS Analyst – Cityworks within the same division.

The details of the position actions are listed below.

	Position to be Abolished
	 
	Position to be Created

	Job Title
	Position ID
	Pay Range
	Union
	 
	Job Title
	Position ID
	Pay Range
	Union

	Clerical Asst 2 NR
	00017000008
	04PM
	NR
	 
	Proposed:  Senior GIS Analyst - Cityworks
	TBD
	30
	DC 48


Rationale for the Request

The position of Clerical Assistant 2 NR within the Department of Transportation – Highway Division has been vacant since the previous incumbent retired on October 6, 2014.  The duties of the previous incumbent included a significant amount of data entry into the current billing system and manual validation of that data against the payroll system.  The new billing system will automate much of the payroll related data entry and validation tasks.  The new system will not only address the billing component but an expanded workflow functionality allowing supervisors to more easily order work, assign crews to the work, and close out work orders all electronically from the field.   Because the new system is based on a Geographic Information Systems (GIS) platform, it will allow enhanced functionality to illustrate specific locations where financial resources and staffing hours are being expended as well provide better data including electronically storable visual imaging of the completed work.  The proposed position of Senior GIS Analyst – Cityworks would be responsible for the initial and ongoing configuration of the newly installed system as well as ongoing maintenance of the GIS data.
It is critical that Milwaukee County transition from a multiple decades old technology to a modernized system that is supportable and allows the Milwaukee County Department of Transportation – Highway Division to meet the State of Wisconsin Department of Transportation requirements for more timely billing and reimbursement from the State as well as additional sources.  The Milwaukee County Department of Transportation receives approximately $16,000,000 annually of State reimbursement revenue through the Highway Billing System.
Fiscal Impact

Creation of this position is expected to result in an additional salary expenditure for 2015 of $22,515 of which approximately 80 percent will be offset by State revenue. The remaining additional expenditures will be funded from within the Highway Division’s existing 2015 budget authority.
RECOMMENDATION
The Director of the Department of Transportation recommends abolishing the position of Clerical Assistant 2 NR and creating a position with the proposed title of Senior GIS Analyst – Cityworks within the Department of Transportation – Highway Division.

Prepared by:  James H. Martin, Director of Administration, MCDOT

Approved by: 

_______________________________

Brian Dranzik
Director of Transportation
cc:
Chris Abele, County Executive

Raisa Koltun, Chief of Staff, County Executive’s Office

Clark Wantoch, Director of Highway Operations, MCDOT
Josh Fudge, Director, DAS – PSB
Anthony Geiger, Analyst Budget and Management, DAS - PSB
Steve Cady, Director – Research and Policy, Office of the Comptroller
Janelle Jensen, Senior Committee Coordinator, Office of the County Clerk

Michael Blickhahn, Director of Compensation/HRIS, Dept. of Human Resources

Sean Moore, HR Coordinator, Dept. of Human Resources
