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WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2011 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2011 capital improvement appropriations:

	
	
	
	
	
	From
	
	To

	1)
	WA17501 C Concourse Checkpoint Expansion
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	
	
	
	$393,262

	
	6149
	–
	Prof. Serv. Non-recurring Operations
	
	
	
	    39,369

	
	9706
	–
	Prof. Serv. Div. Services 
	
	
	
	    39,369

	
	4707
	–
	Contribution from Reserves
	
	$472,000
	
	


An appropriation transfer of $472,000 is requested by the Director of the Department of Transportation and Public Works (DTPW) to create expenditure authority and revenue for Project WA17501 C Concourse Checkpoint Expansion.

General Mitchell International Airport (GMIA) has experienced a substantial increase in passenger traffic over the last two years.  This has caused periods of significant wait times in the security checkpoint lines in the C Concourse.  With the recent acquisition by Southwest Airlines of AirTran Airlines, Southwest Airlines intends to move from their current preferential gates on the D Concourse to the C Concourse.  In 2010, Southwest had 392,000 passengers and they are planning on adding additional seats in the future.  The move of Southwest will further exacerbate periods of already significant wait times at the security checkpoints in the C Concourse.

This appropriation transfer will provide $472,000 from the Airport Development Fund in order to remodel the C Concourse TSA checkpoint to allow for a 5th checkpoint lane.  The additional checkpoint lane will alleviate long wait times during periods of high traffic.   With the approval of this appropriation transfer, construction is anticipated to begin in October. As of July 5 2011, the balance of the Airport development fund is $764,706.
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.

	
	
	
	
	
	From
	
	To

	2)
	WH01005 West College Avenue (51st to 27th)
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$1,623,894

	
	2299
	–
	Other State Grants and Reimbursement
	
	$798,831
	
	

	
	WH01009 West Hampton Avenue (124th to 92nd) 
	
	
	
	

	
	8530
	–
	Roadway Planning and Construction-(CAP)
	
	$1,373,152
	
	

	
	9706
	–
	Professional Division Services
	
	       76,658
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	         2,862
	
	

	
	2299
	–
	Other State Grants and Reimbursement
	
	
	
	$888,668

	
	WH02005 West Oklahoma Avenue (108th to 76th) 
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	$261,059
	
	


An appropriation transfer of $1,623,894 is requested by the Director of the Department of Transportation and Public Works (DTPW) to increase expenditure authority and revenue for Project WH01005 West College Avenue (51st to 27th), to decrease expenditure authority and revenue for Project WH01009 West Hampton Avenue (124th to 92nd), and to decrease expenditure authority for Project WH02005 W. Oklahoma Avenue (108th to 76th).

The 2010 Adopted Budget included $2,100,000 for the design phase of the reconstruction of Project WH01005 West College Avenue (51st to 27th).  In February 2011, Milwaukee County was informed by the Wisconsin Department of Transportation that the West College Avenue reconstruction project was not approved for the 2011-2014 funding cycle of the Surface Transportation Program (STP).  Assuming that the project was selected for STP funds for the 2015-2017 funding cycle construction would not begin until 2019 or 2020.  A March 2011 appropriation reallocated $2,037,166 from the West College Avenue Project since STP funds were no longer available.  This July 2011 appropriation transfer provides funding to Project WH01005 West College Avenue (51st to 27th) in order to perform base patching, milling, and overlaying.  This work will extend the life of the existing pavement by eight to ten years until STP funding becomes available.

The 2008 Budget included $4,092,690 for the rehabilitation of West Hampton Avenue (124th to 92nd).  Work on the project has been completed and the project has an estimated surplus of $564,000.  This July 2011 appropriation transfer will reallocate this funding to West College Avenue.

A March 2011 appropriation transfer provided $6,920,000 for the construction phase of rehabilitation of West Oklahoma Avenue (108th to 76th). Subsequent to the appropriation transfer construction bids have been received.  These bids came in lower than anticipated.  The estimated cost for the construction is $4,550,000.  Therefore, $261,059 is being reallocated from West Oklahoma Avenue to West College Avenue
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	From
	
	To

	3)
	WH08003 Lake Park Bridge over Drainage Ravine
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$902,549

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	$722,039
	
	

	
	WH01007 South 13th Street (Rawson to College)
	
	
	
	

	
	8529
	–
	Utility Relocation-(CAP)
	
	$902,549
	
	

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	
	
	$722,039


An appropriation transfer of $902,549 is requested by the Director of the Department of Transportation and Public Works (DTPW) to increase expenditure authority and revenue for Project WH08003 Lake Park Bridge over Drainage Ravine and decrease expenditure authority and revenue for Project WH01007 South 13th Street (Rawson to College).

The 2009 Adopted Budget included $1,000,000 for the construction phase of the rehabilitation of the Lake Park Bridge.  The construction bids for the rehabilitation were higher than anticipated due to the complexity of the restoration process and techniques required.  This appropriation transfer will provide $902,549 of additional expenditure authority.  Financing is being provided from the reallocation of existing Surface Transportation Program (STP) funding and existing general obligation bonds from Project WH01007 South 13th Street.

The 2009 Budget included $6,000,000 for the reconstruction of South 13th Street (Rawson to College). Prior to 2009, over $2 million had been budgeted in prior phases for design and right-of-way. The reconstruction is 50% completed, and will be complete by the end of the year.  The Department of Transportation and Public Works projects that savings of approximately $2 million are available.  This appropriation transfer will reallocate $902,549 of expenditure authority from Project WH01007 South 13th Street (Rawson to College) to Project WH08003 Lake Park Bridge over Drainage Ravine.

There is also an appropriation transfer for the July 2011 cycle to reallocate $707,955 in expenditure authority and $566,364 in STP funding for Project WH08004 Kinnickinnic Parkway Bridge.  If both appropriation transfers are approved there will be approximately $400,000 in savings remaining.
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	From
	
	To

	4)
	WH08004 Kinnickinnic River Parkway Bridge
	
	

	
	8530
	–
	Roadway Planning & Construction
	
	
	
	$707,955

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	$566,364
	
	

	
	WH01007 South 13th Street (Rawson to College)
	
	
	
	

	
	8529
	–
	Utility Relocation-(CAP)
	
	$707,955
	
	

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	
	
	$566,364


An appropriation transfer of $707,955 is requested by the Director of the Department of Transportation and Public Works (DTPW) to increase expenditure authority and revenue for Project WH08004 Kinnickinnic (KK) Parkway Bridge and decrease expenditure authority and revenue for Project WH01007 South 13th Street (Rawson to College).

The 2009 Adopted Budget included $1,300,000 for the construction phase of the rehabilitation of the KK Parkway Bridge.  The July 2011 appropriation transfer of $707,955 is being requested since construction bids came in higher than anticipated Financing is being provided from the reallocation of existing Surface Transportation Program (STP) funding and existing general obligation bonds from Project WH01007 South 13th Street. 

The 2009 Budget included $6,000,000 for the reconstruction of South 13th Street (Rawson to College). Prior to 2009, over $2 million had been included in prior phases of the budget for design and right-of-way. The reconstruction is 50 % completed, and will be complete by the end of the year.  The Department of Transportation and Public Works projects that savings of approximately $2 million are available.  This appropriation transfer will reallocate $707,955 of expenditure authority from Project WH01007 South 13th Street (Rawson to College) to Project WH08008 Kinnickinnic Parkway Bridge.

There is also an appropriation transfer for the July 2011 cycle to reallocate $902,549 in expenditure authority and $722,039 in STP funding for Project WH08003 Lake Park Bridge over Drainage Ravine.  If both appropriation transfers are approved there will be approximately $400,000 in projected savings remaining.
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	From
	
	To

	5)
	WJ05801 Metasys Extended Architecture System
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	
	
	
	$56,557

	
	WJ04601 Replace HVAC Rooftop Unit- Surgis Center
	
	
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	
	$56,557
	
	


An appropriation transfer of $56,557 is requested by the Office of the Sheriff to increase expenditure authority for Project WJ05801 Metasys Extended Architecture System and decrease expenditure authority for Project WJ04601 Replace HVAC Rooftop Unit- Surgis Center.

The 2009 Adopted Budget included $101,000 for the replacement of the HVAC Rooftop Unit- Surgis Center.  The HVAC unit at the Surgis Center was originally installed in 1988 and is now 23 years old.  The unit is used to provide heat and air conditioning to the area of the HOC that contains the classrooms for Franklin Public Schools, Milwaukee Area Technical College and Wisconsin Community Service.  There is a projected surplus of $65,000 for the project.  In order for the HVAC to function it needs to be connected to the existing Metasys PMI System.

The Metasys System is a computer system that controls all of the air-handling units at the South facility.  The current system is no longer functioning and a Time and Material contractor has been brought in to manually monitor the air-handling units.  The Metasys System is supposed to turn off the air-handling unit once a smoke detector is set up to stop from circulating the smoke within the dorms. There is a concern that while there is still control over the smoke detectors in the rooms, the linkage between the smoke detectors and the air-handling units may not be functioning and smoke may circulate within the dorms.

This appropriation transfer will provide Project WJ05801 Metasys Extended Architecture System with $56,557 of expenditure authority so that the Metasys System can be replaced.  Both the Metasys System and the HVAC Roof Top Unit at the Surgis Center will be replaced by October 2011.
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