     	COUNTY OF MILWAUKEE
	INTER-OFFICE COMMUNICATION


DATE:	November 4, 2016

TO:	Supervisor Theodore Lipscomb Sr., Chairman, County Board of Supervisors

FROM:	Charles Wikenhauser, Zoo Director

[bookmark: _GoBack]SUBJECT:	REQUEST TO CREATE ONE POSITION OF CONSERVATION, RESEARCH AND SUSTAINABILITY COORDINATOR 


REQUEST

The Zoo’s 2017 Budget Request and the County Executive’s Budget included the creation of one position of Conservation, Research and Sustainability Coordinator.  The County Board of Supervisors approved amendment 1A045 that denied creation of new positions County-wide and transferred the funds into the County Contingent Fund. The amendment also stated that Department Directors may submit a request to the County Board of Supervisors for the new position(s) and whether funding from the Appropriation for Contingencies is required.  Zoo Management is requesting that the position of Conservation, Research and Sustainability Coordinator be created and a fund transfer from the Contingency Fund be approved to restore the full-year funding to the Zoo’s 2017 Budget.

BACKGROUND

The position of Conservation/Research and Sustainability Coordinator (CRSC) is vitally important to the Milwaukee County Zoo (MCZ) for several reasons.  First, as a County department, we are accountable for tracking our performance and one of the measures of our performance is conservation.   The CRSC will document all of the MCZs conservation efforts; from our conservation work in the field to our on-campus “green” projects.  This position will track and report on the efficacy of projects and how far we are “moving the needle” in conservation efforts.  This position will ensure AZA (Association of Zoos and Aquariums), Federal, State and local compliance in all aspects of the Zoo’s conservation initiatives, evaluate conservation initiatives and develop measurable conservation goals and standards.

Second, being a conservation organization also means we must implement sustainable practices.  The CRSC will bring to the table the most up to date sustainable practices to ensure that we not only talk the conservation talk, but walk the conservation walk.  Sustainable practices can also lower operating costs thereby saving the MCZ and County money.

Third, various scientific disciplines are relying more and more on access to zoological collections to help them answer questions on animal and human behavior, ecology, animal physiology and ecosystem function.  The CRSC will function as the access point for all scientific requests, track and monitor project progress and report back on project outcomes.  



This positions the MCZ well within the scientific community adding prestige to our facility. 

Lastly, the nature of zoos and what the public expects from a zoo has changed.  We are no longer simply collections of animals for entertainment purposes.  To be relevant today and tomorrow, we must also be conservation organizations as outlined above.  To that end, the MCZ’s accrediting body, the Association of Zoos and Aquariums, has directed their members to designate the equivalent of three percent of their operating budget toward conservation.  The CRSC will track all of the MCZs conservation activities and spending so that we may document our conservation efforts.  
	
The creation of the Conservation/Research and Sustainability Coordinator in the Zoo’s budget had a zero tax levy impact in the 2017 Budget Request and in the County Executive’s Budget.  It was estimated that this new position will create enough energy savings to fund itself. The Zoo’s 2017 Budget includes a reduction of $87,924 in the electricity account.  Without the new position, it will be difficult to realize the energy savings and may cause a deficit in the electricity account.

RECOMMENDATION

It is recommended that one position of Conservation/Research and Sustainability Coordinator be created for 2017.  It is also recommended that full-year funding of this position be transferred to the Zoo’s Budget from the Contingent Fund and that the Office of Performance, Strategy and Budget be authorized to process the fund transfer in January of 2017.
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