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( O r g a n i z a t i o n o f A f f i l i a t e d S e c u r e I n t e r o p e r a b l e R F S u b s y s t e m s )
911 Special Committee
[bookmark: Mission:_To_Prepare_PSAP’s_in_Milwaukee_]Mission: To Prepare PSAPs in Milwaukee County for future 911 technologies and call handling efficiencies.


Minutes
April 16th, 2024
1100-1200
Virtual via Microsoft Teams


dial-in: 414-436-3530
conference id: 646351832#


MEMBERSHIP
Liane Scharnott, Chair
[bookmark: 911_Director,_Bayside_Communications]911 Director, Bayside Communications
Appointed by Milwaukee County Association of Fire Chiefs
[bookmark: James_Mayer]James Mayer
Assistant Chief, Franklin Fire
Appointed by Milwaukee County Association of Fire Chiefs

[bookmark: Tamara_Engelken]Tamara Engelken
911 Manager, City of Wauwatosa
Appointed by Milwaukee County Law Enforcement Executives Association

[bookmark: Tim_Lemmers][bookmark: IT_Manager,_City_of_Greenfield]Tim Lemmers
IT Manager, City of Greenfield
Appointed by Milwaukee County Law Enforcement Executives Association





[bookmark: Vacant]Vacant
Appointed by the OASIS Governance Board

[bookmark: Andy_Carrion]Andy Carrion
[bookmark: Public_Safety_Partner,_County_IMSD]Public Safety Partner, County IMSD
Appointed by Milwaukee County Executive

[bookmark: Annemarie_Domurat][bookmark: Captain,_Technical_Communications_Divisi]Annemarie Domurat
Captain, Technical Communications Division, MPD
Appointed by the City of Milwaukee Police Department
[bookmark: Doreen_Blattner][bookmark: Communications_Manager,_City_of_West_All]Doreen Blattner
Communications Manager, City of West Allis Police
Appointed by the OASIS Governance Board


	OPENING

	1. Call to Order & Roll Call
· Chair Scharnott called the meeting to order 1102 hours
· Present: Scharnott, Carrion, Engelken, Domurat, Blattner
· Absent/Excused: Mayer, Lemmers
· Also attending: Kinnyetta Patterson (OEM – Milwaukee County)

	2.  Approval of 2/20/2024 Meeting Agenda
Motion to approve agenda minutes by Ms. Engelken, seconded by Ms. Blattner and the motion passed 5-0.

	3.  Approval of 10/17/2023 Meeting Minutes
Mr. Carrion moved to approve the agenda minutes, which was seconded by Ms. Blattner. The motion passed 5-0.



	OFFICER REPORTS

	4. Chair’s Report- Liane Scharnott, Chair
· No new report at this time

	5.  OASIS Governance Board minutes




	Liane Scharnott, Chair
· No updates from the OASIS group. 

	COMMITTEE REPORTS

	N/A



	OLD BUSINESS

	
6. CAD2CAD Capital Project
Andy Carrion, IMSD Public Safety Partner
· MFD and Central Square have worked together to resolve MFD CAD2CAD issues since the recent CAD update.  It is mostly operational, with some minor issues.
· Testing with ProPhoenix on police functionality is complete, and agencies are now able to pass police data through CAD2CAD if they are interested.  Some setup on the agency's side will be required, but it is a simple setup.
· .



	NEW BUSINESS

	7. Topics Due—Ms. Scharnott—There will be no report due to a lack of information. See the topics below.
8. Cyber Attacks—Mr. Carrion relates to #11. He attempted to schedule a demo with Motorola. However, due to their other projects, they could not make it work. He will work on scheduling for the August meeting.  
9. RNC – no updates.
10. Grant Update—Per Ms. Scharnott, we are still working on this year’s grant. There is no update at this time.
11. Motorola demo to be scheduled for August.  Recommends that IT be present as well as other interested department members.



OPEN FORUM FOR MEMBERS

Ms. Scharnott asked for other topics for consideration by the group.  No topics offered.
OPEN FORUM  FOR NON-MEMBERS

N/A
ADJOURNMENT

Ms. Engelken motioned to adjourn. Ms. Blattner seconded; the motion passed 5-0 @1116
2024 Upcoming Meetings (via Teams):
· August 20th, 2024
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