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(ITEM    )  From the Director of the Department of Transportation, and the Managing Director of the Milwaukee County Transit System recommending adoption of implementation of the Milwaukee County Free Pass Program for July 1, 2015, as necessary to allow for smart card production and delivery, and to meet the projected demand for the Milwaukee County Free Pass, while also authorizing the use of a unique (smart card) ID for implementation of the Milwaukee County Free Pass


A RESOLUTION

WHEREAS, the Adopted 2015 Budget included an amendment for a new pass program, the Growing Opportunities Pass (Milwaukee County Free Pass) for persons 65 years of age or older or persons with disabilities to ride fixed route transit free of charge; and

WHEREAS, the 2015 Budget directed the Milwaukee County Transit System (MCTS) to provide a report on the benefits and costs of distributing a unique ID for participants in the Milwaukee County Free Pass program; and

WHEREAS, the 2015 Budget states that the use of a unique ID requires County Board approval, and

WHEREAS, implementing the Milwaukee County Free Pass program with a unique ID provides for a high level of participant verification since the ID is only available from MCTS, and it includes the passenger’s photo; and 

WHEREAS, the majority of large transit systems in the United States with similar free ride programs for seniors utilize both smart card technology and a unique ID to administer their programs; and 

WHEREAS, the need for accurate ridership information and effective controls on fraud and pass abuse indicate a need for a Milwaukee County Free Pass based on a unique (smart card) ID and ensures MCTS is able to maximize the benefits of the significant investment made in the new fare collection system; and 

WHEREAS, costs and revenue of providing a projected number of free rides associated with the new program itself were estimated and included in the budget to the extent possible, the administrative costs associated with the initial startup of the program were unknown at that time and remain a best estimate of $160,000 and another $1,050,000 in lost revenues has been estimated as also not included in the 2015 budget;  and

WHEREAS, Milwaukee County Free Passa significant threat of fraud associated with any free bus ride program is best mitigated through issuing a unique (smart card) ID; and 

WHEREAS, a controlling factor on the timeline for implementation of a unique (smart card) ID for the Milwaukee County Free Pass is the scheduling of smart card manufacturing which results in product delivery almost three (3) months after the ordering of cards; and 

WHEREAS, MCTS ordered smart cards for the Milwaukee County Free Pass in December and expects to take delivery around March 1, 2015; and 

WHEREAS, the other major factor controlling the timeline for implementation is the large numbers of projected participants of which it is anticipated that 20,000 to 40,000 unique IDs may have to be issued; now therefore,

BE IT RESOLVED, that implementation of the Milwaukee County Free Pass Program is scheduled for  July 1, 2015, as necessary to allow for smart card production and delivery, and to meet the projected demand for the Milwaukee County Free Pass; and

BE IT FURTHER RESOLVED, that the Milwaukee County Free Pass Program will be administered through the use of a unique (smart card) ID.
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