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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


DATE:	November 9, 2015

TO:	Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee

FROM:	Brian Dranzik, Director, Department of Transportation

SUBJECT:	MCTS Fare Collection System Update

POLICY

This report is for informational purposes only. 


BACKGROUND

Milwaukee County Transit System (MCTS) began deploying electronic fareboxes in November 2013 with all buses equipped by February 2014.  MCTS currently has 423 active fareboxes on buses, 12 spares, and 5 for training and testing purposes.  Subsequent to equipment installation MCTS M-Cards were successfully test-piloted by Transit Services Advisory Committee (TSAC) members.  M-Cards were also distributed through universities as a part of the 2014 summer and fall U-Pass programs.

In September 2014, MCTS had 227 retail outlets for paper passes and tickets.  MCTS began the process of converting the highest demand sales outlets from retailers of paper fare forms to M-Card fare forms by providing them with M-Card recharge machines.  M-Cards were then made available to the general public in October 2014.  

To address riders’ questions about their M-Cards, MCTS established a dedicated customer service telephone line in fall 2014.  At that time, MCTS staffed it with two to three service representatives and call volume peaked at about 250 calls per day.  In August 2015, MCTS launched M-Card Online, an internet website at which customers can register their M-Cards, check their card balances and purchase passes or add additional funds to M-Cards.  Since launching the website, call volume has decreased to about 150 calls per day as users are becoming more accustomed to using their M-Cards and have increasingly turned to the internet for information.

At this time, about 54% of passenger revenue is generated by smart cards, 20% consists of cash fares and the balance of 26% results from the use of paper tickets and passes.  Overall, MCTS has seen steady increases in smart card use, not just for M-Cards, but also for special pass programs such as GO Pass, Commuter Value Pass, MPS Student Pass and New Freedom Pass.

Next Steps  
 
MCTS is currently testing new features of the M-Card Online website, such as the ability to automatically load additional funds when the card balance is low or to automatically refresh a 7-day pass whenever a new one is needed. These features will be released when they have passed product testing.  Other next steps follow:

November 2015	Riders with an M•CARD can buy a 1-Day Pass on the bus.  In the past, riders had to go to a store to have a pass put on their card.

January 2016 	MCTS will move social service agencies and non-profit organizations over to disposable smart cards referred to as M-Card lite (ride tickets) by January 1st.

March 2016	MCTS will deploy a dozen additional M-Card Recharge Units over the next few months.  Outlets that only sell paper passes and tickets will be discontinued.  Paper passes and tickets themselves will no longer be sold to the public after March 1st.  At about the same time, paper transfers will be discontinued and transfers will only be available electronically, even for cash paying passengers.

December 2016	Paper tickets will no longer be accepted after December 31, 2016

Smart card related revenues are project to grow to more than 80% of total passenger revenues after MCTS takes the steps described above.  


RECOMMENDATION

This report is for information purposes only.


Prepared by:    Dan Boehm, Managing Director, MCTS

Approved by:


__________________________________		
  Brian Dranzik					
  Director, Department of Transportation		

cc:	Chris Abele, Milwaukee County Executive
Theodore Lipscomb, Sr., Chairman, County Board of Supervisors
	Kelly Bablitch, Chief of Staff, County Board of Supervisors
	Raisa Koltun, Chief of Staff, Milwaukee County Executive Chris Abele
