County of Milwaukee
Inter-Office Communication


Date:		October 21, 2013

To:		Peggy Romo West, Chair, Health and Human Needs Committee

From:		Stephanie Stein, Director, Department on Aging
Jonette N. Arms, Assistant Director, Department on Aging

Subject:	Update on Planning the 2013 Milwaukee County “Chain of Dreams” Intergenerational Symposium Planning

[bookmark: _GoBack]I respectfully request that the attached informational report be scheduled for review by the Committee on Health and Human Needs at its meeting on October 30, 2013.  The report provides information detailing planning committee members, budget expenses, event agenda/structure, and breakout session descriptions.

The Milwaukee County Department on Aging (MCDA) in partnership with a combined 50 representatives from Milwaukee youth and older adult service agencies and individual youth and older adult consumers, are collaborating to address the breakdown in communication and lack of trust among youth and older adults. The Milwaukee County “Chain of Dreams” Intergenerational Symposium is the strategy that will be implemented to address the breakdown in communication and lack of trust among youth and older adults. 

The objectives of the Intergenerational Symposium are to:
 
1. identify the gaps with intergenerational programming, 
2. eliminate myths older adults and youth have about each other, 
3. begin positive dialogue among elders and youths, and 
4. help people understand the reciprocal benefits and importance of creating an intergenerational environment.

The symposium will take place on Tuesday, November 19, 2013 from 8:00 am until 3:00 pm at the Italian Conference Center, located at 631 East Chicago Street, Milwaukee, WI 53202. The day-long event will start off with a full-breakfast and will follow with keynote speakers, a panel discussion, breakout sessions, the sharing of knowledge and hopes, agency resource information, and peacemaking circles. The audience will be comprised of 300 diverse older adults 60+, youths (7th through 12th grades), and professionals from aging and youth service organizations. 

The symposium is the kick-off to a more expansive effort focused on creating an intergenerational environment within Milwaukee County. To fulfill this goal, the event planning process is being monitored through meeting minutes and a consultant will be on site to observe and document the day of the event. These actions will lead to the creation of a written report that outlines ideas, issues, barriers, successes, and opportunities that will be presented to the broader community (education system, aging service providers, policy-makers, judicial system, and funders). 
Recruitment for youths is focused on public and suburban private and parochial schools. For older adults, recruitment is taking place in Milwaukee County senior centers and senior dining sites. Electronic invitations targeted for community partners, professionals, policy-makers, etc. have gone out with a requested RSVP date of Friday, November 8, 2013.
The proposed budget for the Intergenerational Symposium is $20,475.00, which covers essential items such as venue, food, equipment, supplies, youth travel, etc. Grants proposals were submitted to local foundations and planning committee members have come forward to assist with supplemental funding for the symposium. In addition to giving of the their time and expertise pre-event, planning committee members are assisting with providing gift bag items and table centerpieces and will staff the symposium on Tuesday, November 19, 2013.
Monthly symposium planning committee meetings have taking place since July 2013. Planning efforts for the Milwaukee County “Chain of Dreams” Intergenerational Symposium is on target and robust. Collaborative planning and finalizing logistical details will continue until the last scheduled planning committee meeting on November 11, 2013. Internal MCDA staff planning will take place right up until the morning of the event.

If you have questions, please contact me at 2-6876. 
Respectfully submitted by:

________________________________________________
Stephanie Sue Stein, Director
Milwaukee County Department on Aging

Attachments
cc:	County Executive Chris Abele
	Supervisory Marina Dimitrijevic
	Raisa Koltun
	Matthew Fortman
	Steven Cady
	Martin Weddle
	Mary Proctor Brown
	Gary Portenier









Appendix A.
Planning Committee Members
1. Boys and Girls Club of Greater Milwaukee
2. Cream City Foundation
3. Faith Partnership Network, Inc.
4. Hmong American Friendship
5. Indian Council for the Elderly
6. Interfaith Older Adult Program 
a. Neighborhood Outreach Program 
b. RSVP
c. Senior Centers
7. Justice 2000
8. LGBT Community Center Project Q
9. Milwaukee County Commission on Aging
a. Advisory Council
b. Advocacy Committee
c. Intergenerational Council
d. Wellness Council
10. Milwaukee County Department on Aging 
11. Medical College of WI-Institute for Health and Society Violence Prevention Initiative
12. Milwaukee County District Attorney 
13. Milwaukee County Parks, Recreation Division
14. Milwaukee Public Schools 
a. Volunteer Coordination
b. Milwaukee Recreation - Active Older Adults, Seniorfest
c. Restorative Justice Program\
d. Family and Parent Engagement Services
e. Division of Community Engagement
15. Milwaukee Police Department Division of Community Outreach and Education
16. St. Ann Center for Intergenerational Care 
17. SET Ministry
18. Sophia's Hearth Foundation
19. Southeast Wis Intergenerational-Interracial Community Connections (SEWIICC)
20. Spotted Eagle High School
21. United Community Center
22. UW Extension, Milwaukee County 4-H Program
23. UW-Wisconsin Alzheimer's Institute Milwaukee Outreach

Student Participants Representing:
1. Boys and Girls Clubs of Greater Milwaukee County
2. Messmer High School
3. Spotted Eagle High School
4. Veritas High School
5. St. Ann Center for Intergenerational Care Buddy Program
a. Central City Cyber School
b. College Prep
c. Fernwood Elementary
d. Hope Prima
Appendix B.
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Appendix C.
Milwaukee County CHAIN OF DREAMS Intergenerational Symposium
Updated 10-15-2013

Proposed Structure:

· Registration and Buffet Breakfast: 8:00 am – 9:00 am (hearty full breakfast)

Each participant will be given a nametag that identifies their assigned breakout session and table for lunch, which will also determine their facilitated table discussion group. People who were in breakout sessions together will be assigned different table discussion. Groups. Older adults and children and professionals will be mixed in with each other (as balanced as possible). 

· Drumming – Call everyone to assemble

Native American drumming will commemorate Native American Heritage Month in recognition of the contributions the first Americans made to the establishment and growth of the U.S.

· Opening Introductions/Remarks: Stephanie Sue Stein, Commissioner Vi Hawkins, and Selina Veligas, 9:00 am 
 
· Welcome: Supervisor Peggy Romo-West, Dr. Tatiana Joseph, 6th District Milwaukee Public School Board, County Executive Chris Abele, and Mayor Tom Barrett: 9:10 am

· Introduction of Emcee: Portia Young, Sargento, 9:20 am

· Invocation: Sister Edna Lonergan: 9:27 am

· Introduction of and presentation by Opening Speaker: Donna B. McDowell, MS., recently retired Director, Wisconsin Bureau of Aging and Disability Resources, Division of Long Term Care, Department of Health and Family Services, 9:30 am

· 10:00 am Break

· Breakout sessions: 10:15 am – 11:30 am (six pre-selected interactive sessions – 50 people per session)

· Native American Drumming – Dismiss sessions / Reassemble for lunch

· Lunch: 11:45 am (salad, meat or vegetarian lasagna, roles, and white cake for dessert)

Entertainment by Sophia’s Chorus and Dance Group and Milwaukee County Golden Idols (tailored for Intergenerational Symposium) 11:50 am - 12:20 pm

· Panel discussion: 12:30 pm – 1:30 (SET MINISTRY, ST. ANN, and MPD STOP)

· Using youth and older adults speaking and sharing experiences three existing programs which are successful.
· Vocally strong youth and older adult facilitator guiding this panel discussion.

· Facilitated table discussions (peacemaking circles): 1:35 pm

· Paul Dedinsky, Milwaukee County DA and MPS Restorative Justice Coordinator will lead the table discussions with the support of 40 peace circle leaders at each table. 
· Table participants are a mixture of diverse older adults, youth, and professionals with one RJ leader
· One youth and one older adult facilitator will be pre-selected for each table and will be able to share issues and ideas based on their learning from past or current experiences and/or what they learned from morning sessions.

· Closing speaker to synthesize the day and the potential for moving forward: Adrian Thomas, Director, Mary Ryan Boys and Girls Clubs of Greater Milwaukee - 2:30 pm

· Conclude: 3:00 pm 

· Native American Drumming 














Appendix D.
November 2013 Intergenerational Symposium Workshops
Workshop Title:  “Connecting the Digital Divide”
Workshop Presenter:  Emilio De Torre, Youth and Programs Director, ACLU (American Civil Liberties Union)
Workshop Description:  An interactive session focused on helping youth and older adults understand how each group communicates, and why it is important to understand and respect the ways in which different generations communicate.  The session will address old and new technologies and explore ways in which new technology can be maximized to connect youth and older adults.  

Workshop Title:  “Creating Art Together”
Workshop Presenter:  Dawn Koceja, Multigenerational Education Coordinator, Milwaukee Public Museum (TENTATIVE YES - NOT CONFIRMED)
Workshop Description:  This workshop will focus on the award-winning SPARK program that helps caregivers and loved ones suffering from beginning to mid-stage Alzheimer’s disease.  The SPARK program is interactive and filled with sensory activities that help participants learn creative approaches to help others coping with Alzheimer’s disease and other forms of dementia.  

Workshop Title:  “Putting Dreams Into Action”
Workshop Presenters:  Stephanie Stein, Director, Milwaukee County Department on Aging;  Sherrie Tussler, Executive Director, Hunger Task Force;  and Charlie Dee, Activist and retired MATC Instructor
Workshop Description:  This session will teach participants how to channel their dreams into action to effect social change.  Participants will learn how experienced advocates have channeled their passion for change into positive outcomes for older adults and youth.






Workshop Title:  “Won’t You Be My Neighbor”
Workshop Presenters:  William Singleton, Police Officer, Milwaukee Police Department;  Cullin Weiskopf, Police Officer, Milwaukee Police Department;  Tom Kenney, Certified Mobility Manager, Milwaukee County Transit System;  Darlene Hall, Certified Mobility Manager, Milwaukee County Transit System;  Venice Williams, Director, Alice’s Garden
Workshop Description:  This session will focus on how various community-based programs in Milwaukee are creating a positive, intergenerational environment for youth and older adults.  Participants will learn how these programs have fostered neighborhood pride and connected people to sustain livable neighborhoods.

Workshop Title:  “Do You Ever Grow Up?  Playing Nice”
Workshop Presenters:  Olusegun Sijuwade, Founder and Director, Peacelab International; Tina Owen, Lead Teacher, The Alliance School of Milwaukee (NOT CONFIRMED)
Workshop Description:  This interactive workshop will teach people about the dynamics involved in cliques and bullying and how this behavior negatively impacts youth and older adults.  Participants will also learn strategies and techniques to counteract these behaviors and build healthier relationships among youth and older adults.

Workshop Title:  “What It Means to be You and Me – Appropriately”
Workshop Presenters:  Paul Dedinsky, Assistant District Attorney, Milwaukee County;  Ann Bria, Program Coordinator II, Medical College of Wisconsin
Workshop Description:  This interactive workshop will explore different variables and influences that shape the behavior of older adults and youth.  Participants will learn techniques and approaches to resolve generational conflict and build positive, long-lasting relationships between youth and older adults.
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ESTIMATED BUDGET Costs

Venue Rental $2,000

Food (1 days - Breakfast and Lunch) $11,000

Contract with CUPH $2,000

Printing /supplies $1,575

Gift Bags $2,000

Talent - Sophie's Heart $500

Travel/Buses $1,400

BUDGET TOTAL $20,475

BUDGET JUSTIFICATION

Venue rental includes space and presentation equipment for 

- $2,000

: 

Stage, screen, microphones, presentation equipment

Food includes (Day 1 - 300 participants):

Buffet breakfast @ $12.00 per person

Lunch @ $18.00 per person (salad, entrée, dessert)

20% service fee

Contract w/ Center for Urban Population Health (CUPH) 

- $2,000

:

September 30 - December 31, 2013

Monitor the planning process and observe the day of event and in turn creating for us a 

written plan that outlines ideas, issues, barriers, successes, and opportunities that 

can be presented to the broader community (education system, aging service 

providers, policy-makers, judicial system, and funders). 

Printing and Supplies

 - $1,575

:

Name tags

Signage (1 banner and 3 posters and 6 small signs

Notepads and chart paper

Ink pens and markers

Copies of handouts

Gift Bags

300 Monogrammed Cloth Drawstring Cinch Bags/Tote Sacks = $2,000.00

Other items donated

Sophie's Heart Chorus and Dance Group

Tailor an afternoon performance inclusive of diverse youth and older adults singing and 

dancing = $500

Travel/Buses

Est. 10 buses for students and school staff round trip travel to and from the 

symposium = $140 per bus/$1400 total (13 public and private urban and suburban, 

parochial, Choice, and charter schools from north, south, east, and west Milwaukee 

County are being targeted)

Milwaukee County Chain of Dreams Intergenerational Symposium                              

Tuesday, November 19, 2013


