
11-25-2013
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS
D

INTER-DEPARTMENTAL
File No. 13-1/13-944

(Journal, December 20, 2012)
Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, department requests for transfers between separate departmental accounts have been received by the Department of Administration, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administration, is hereby authorized to make the following transfers in the 2013 appropriations of the respective listed departments:

	
	
	
	
	
	From
	
	To

	1)
	1000 – Office of the County Board
	
	

	
	5199
	–
	Salaries – Wages Budget
	
	$130,000
	
	

	
	5312
	–
	Social Security Taxes
	
	$10,000
	
	

	
	
	
	
	
	
	
	

	
	3270 – Office of the County Clerk
	
	

	
	5199
	–
	Salaries – Wages Budget
	
	
	
	$65,000

	
	5312
	–
	Social Security Taxes
	
	
	
	$5,000

	
	
	
	

	
	1011 – Office of the County Executive
	
	

	
	5199
	–
	Salaries – Wages Budget
	
	
	
	$65,000

	
	5312
	–
	Social Security Taxes
	
	
	
	$5,000


Request

A transfer in the amount of $140,000 is requested by the Director of Administrative Services to reallocate expenditure authority for salary and social security costs for positions that have been transferred between departments due to County and State law changes.

During 2013, four positions were been transferred from the County Board of Supervisors to the Office of the County Clerk as a result of 2013 ADopted County Resolution #13-560. One of these positions, Support Services, is currently vacant. The positions were transferred during pay period 18, and their salary and social security costs have been charged to the Office of the County Clerk since that date. This transfer is necessary to reallocate these costs from the County Board to the Office of the County Clerk. This fund transfer is based on the actual salary and social security costs of the impacted positions.

Also during 2013, two intergovernmental relations positions were transferred from the Office of the County Board of Supervisors to the Office of the County Executive prior to Pay Period 14 as a result of 2013 Wisconsin Act 14. The salary and social security costs for these positions have been charged to the Office of the County Executive since that date.

The modified 2013 budget for salaries within the Office of the County Board of Supervisors is $2,643,883 (including a fund transfer in the October cycle that moved $185,000 in salary costs  to other areas), and the modified budget for social security taxes is $216,177. Based on most recent pay period data, it is estimated that final salary and social security costs for the County Board of Supervisors will be $2,280,000 and $174,000 respectively. This would result in surpluses of $366,600 in salaries and $42,200 in social security taxes. 
Implementation of this fund transfer will leave sufficient room in all three offices for employee salary and social security costs for all reallocated positions.
Because employee fringe benefit costs are "broken even" at the close of the fiscal year and surpluses or deficits in these accounts are realized centrally within the Employee Fringe Benefits budget, this transfer does not impact these accounts. 

There is no tax levy impact from this transfer.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE NOVEMBER 22, 2013.
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