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County Courthouse 901 N. 9th Street, Rm. 105
Milwaukee, WI 53233






ADA accommodation requests should be filed with the Milwaukee County Office for Persons with Disabilities, (414) 278-3932 (voice) or 711 (TRS) upon receipt of this notice.
Sustainability Task Force
(Steering Group)

Aging and Disabilities Services – VACANT;                                                                                                                        Community Reintegration Center - VACANT;                                                                                                                            County Parks - Guy Smith & Sarah Toomsen;                                                                                                                                           Dept. of Transportation - John Blonien, Michelle Dasse (John Rodgers alt.);		                                                       Emergency Management - Paul Riegel;                                                                                                                                               Facilities Management - Grant Helle (Chair), Amber Mose;                                                                                                                      Office of Equity – Rick Banks;                                                                                                                                                                  Office of Strategy, Budget and Performance -  Isaac Rowlett;		                                                                            Milwaukee County Transit Services - Natalie Marshall;                                                                                                                 Milwaukee County Zoo - Kari Williams (Matt Haseman alt.)




March 03, 2025			2:30 – 3:30 PM			Via Teleconference





Virtual meeting via Microsoft Teams and teleconference
Phone: 414-436-3530 United States, Milwaukee (Toll)
Conference ID: 238 198 747 303

Public comments will be taken at the discretion of the Chair.
* Action item

1 [bookmark: _Hlk73547746]Call to Order & Roll Call
Present:	11 (quorum) – G. Smith, S. Toomsen, M. Dasse, J. Rodgers, P. Riegel, R. Banks, N. Marshall, 			   K. Williams, G. Helle (Chair); A. Mose, I. Rowlett	
	Excused: 	
	Guests:         5 - Tyler Zastrow, Sam Bluemer-Garibay, Ryan Hoff (McKinstry); Kat Klawes (CAW); Supervisor Anne O’Connor (1st District)

2 Approval of Meeting Minutes* 
Presented by G. Helle	
Attachment:	Draft Meeting Minutes 20241022

	This item was APPROVED AS-IS with no objections.

3 Announcements
a.  Grant suggests that the space of Vice Chair is open, looking for someone to volunteer

4 Climate Action 2050 (CA50) Timeline and Upcoming Dates
	Presented by McKinstry Team/ Tyler Zastrow
	Attachment:	CA50 Planning Updates 20250303

Notes: In review of CAP timeline and upcoming dates: McKinstry presented final version for review before official distribution by A Mose and G Helle. Work Plan is completed, Fleet and utility emissions benchmarked and analyzed. Discussions held with each department over last 6+ months. These discussions were taken into account to create strategies and cost estimates. Draft is due by EoD 3/3/25.
	-Timeline: Monday 4/14: CEED committee votes on adoption of Plan-> Thurs 4/24 County board votes on Adoption of Plan-> Friday 4/25 OS hosts Plan adoption event
		-Plan adoption event in the works still, open to discussion and suggestions on celebration and communications methods/participants
Notes: Working backward from 14 March: Draft of Plan sent to G Helle and A Mose EoD 3/3. OS distributes to county depts for review, internal review and comments back to OS by Thurs 3/6. McKinstry requests comments back by Monday 3/10 for integration into final draft for CEED committee on Friday 3/14

	This item was DISCUSSED WITH NO ACTION TAKEN 

5 CA50 Plan (Draft) Document Review and Discussion
	Presented by T Zastrow/McKinstry
	Attachment:	CA50 Draft Plan 20250303

Notes: Review of pages and 7 sections of report. Covering how each section flows into the next. 
	-Exec Summary: High level overview of each dept and strategies to meet 2050 goals. Some graphs on emissions baseline and emissions apportioned by project type, as well as reduction of carbon by source. Carbon redux strategies are overview of main strategies, resiliency impact, ROI, and emissions reduction potential.
	-Sections reviewed from shared draft document up to end of section 7, individual departments’ sections were left for individual review outside of the meeting.
		-Question: Any baseline on current carbon sequestration capacity for county assets/land/parks, etc? Answer: not accounted for in historical accounting or in CAP, mainly covered by resiliency and “Other” practices in CAP, no specific numbers for any sequestration occurring in our parklands
			-**Counterpoint to consider update to title to reflect report’s occupation with emissions**
		-Question: Are we counting emissions of buildings/assets the county has divested from in footprint reductions? Answer: this may be counted in our community level inventories (last done in 2018), but is not currently being tracked, and would be tracked in future community inventories
			-McKinstry will check project charter to include/reference these scope 3/community level emissions questions in CAP

This item was DISCUSSED WITH ACTION RESERVED FOR MCKINSTRY TO MAKE UPDATES TO DRAFT.

6 CA50 / Office of Sustainability Future Engagement Sessions
Presented by G. Helle
Attachment:	CA50 Planning Updates 20250303

Notes: Opportunities: Comm partnerships, info webinars, public feedback, ongoing tracker of future engagement opps. March 17th- “Blackland on Freshwater”, County Days event 20 March, Feedback may not work to be incorporated to this report, but should be used in the future nonetheless, will help prioritize strategy implementation going forward. Open to Community Listening Sessions, opened floor up for sharing thoughts/engagement opportunities:
	-K. Williams: Milwaukee Riverkeeper event April 26th (final Saturday in April)- tabling opportunity, Kari can share more information when it becomes available. Also notes that Zoo free days are done until Oct, but we can plan to table at future events/on Saturdays there

7 Other Topics
		-STF meeting cadence going forward after completing CAP50, any feedback on what this taskforce will look like post-April
			-What are next steps? Answer: OS playing advocacy role to walk side by side with individual depts on strategy implementation and timing. Planning to assist all depts, and STF meetings may be good chance to continue to check in with leadership of depts. And monitor progress. OS will continue to be in contact on this, G Helle will be sending out several emails going forward with draft, as well as April and post-April activities.

8 Adjourn
Meeting concluded at 3:23pm
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