COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

DATE:
February 19, 2016
TO:
Theodore Lipscomb, Sr., Chairman, Milwaukee County Board of Supervisors

FROM:
Maria Ledger, Director, My Choice Family Care

SUBJECT:
From the Director of My Choice Family Care, recommending adoption of 


the following resolution relating to approval of the transfer agreement 


between Milwaukee County and My Choice 

Since 2000, The Milwaukee County Department of Family Care (now operating as My Choice Family Care “MCFC”) has administered long term care and support services to adults with disabilities and frail elderly persons through the State of Wisconsin Family Care program.  MCFC currently administers the Family Care benefit to approximately 8,400 persons in eight Wisconsin counties. 

The 2015-17 Wisconsin state budget makes major changes to the Family Care program. Under the budget:

· Primary and acute care services will be added to the Family Care benefit and provided through Integrated Health Agencies (IHAs) rather than Managed Care Organizations (MCOs)

· All IHAs will be required to maintain licensure as Health Maintenance Organizations in order to administer both long term care and support services together with primary and acute medical benefits.
The final budget document, which is now Act 55, calls for implementation of the above described programmatic changes with an effective date of January 1, 2017.
As previously noted, in order to remain a participating entity under the revised Family Care program (Family Care/IRIS 2.0), MCFC must obtain HMO licensure from the State of Wisconsin.  No mechanism exists under state law for a unit of County government to obtain an HMO license.  As such, MCFC must instead be organized as a non-governmental entity that is eligible for HMO licensure.   

MCFC received approval from the Milwaukee County Board of Supervisors to take the steps necessary to develop and present to the Board for final approval the agreements necessary for transfer of the Program to a nonprofit entity which can apply for an HMO license.  
MCFC has agreed to pay to the County the following:

· Payment equal to the accumulated sick leave payout of current MCFC employees, as established by Milwaukee County Retirement Plan Services and the Comptroller; and 

· The ongoing County share of the healthcare premium for MCFC retirees, as established by Willis of Wisconsin Inc., and

· Payment equal to the actuarially determined unfunded pension obligation (legacy costs) for current and retired MCFC employees, as established by Buck Consulting; and

· Payment equal to the fair market value of any tangible personal property, including proprietary computer software or programs, trademarks and any intellectual property (the “Assets”) transferred to the MCFC Successor
The following actions have occurred since the last Board meeting:

· MCFC has drafted the attached transfer agreement which has been reviewed by Corporation Counsel.  

· MCFC has appointed an appraiser to determine the fair market value of any tangible personal property, including proprietary computer software or programs, trademarks and any intellectual property (the “Assets”) transferred to the MCFC Successor.  That appraisal is completed.

· An appraiser will also be appointed by the Comptroller on behalf of the County, to be paid for by MCFC out of non-county funds to provide a second fair market value of any tangible personal property, including proprietary computer software or programs, trademarks and any intellectual property (the “Assets”) transferred to the MCFC Successor.  If the higher appraisal is within 110% of the lower, the amount to be paid by MCFC will be the average of the two; if the higher appraisal is more than 110% of the lower, the two appraisers will select a third appraiser (to be paid for by MCFC out of non-county funds) to set a fair market value between the two original appraisals.  

· Willis has begun their actuarial analysis for the amount of ongoing County share of the healthcare premium for MCFC retirees. It is anticipated that Willis will have completed by the end of February.
· Buck has begun their actuarial analysis in regards to the amount of the payment equal to the unfunded pension obligation (legacy costs) for current and retired MCFC employees. March It is anticipated that Buck will have the analysis completed by the first week in March. 
· MCFC has begun outreach to its current employees regarding the transition. The Department of Human Resources has been instrumental in assisting My Choice in providing information to current employees about expected changes.  
· MCFC continues to meet with the Comptroller’s Office, Corporation Counsel and the Department of Administrative Services to coordinate this initiative. 

As previously shared, MCFC is on a very accelerated timeline and must be able to set up the necessary infrastructure for a new entity as well as work with other County Departments to insure to the satisfaction of all, that amounts in the transfer agreement are actuarially sound, objective and supportable. 
While we expect that the actuaries and the valuations companies will have completed their work within the next 30 days, if we wait until that time to bring forward this second resolution, we will absolutely miss our short window to complete these tasks.  That failure imperils our ability to provide services to our members 
If you have questions, please contact Maria Ledger at 287-7610. 
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Janelle Jensen, Committee Clerk, County Board Staff


Jim Hodson, Chief Financial Officer, MCFC

