Chairwoman Marina Dimitrijevic

November 17, 2014
Page 2

COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

DATE:
November 17, 2014
TO:


Chairwoman Marina Dimitrijevic, Milwaukee County Board of Supervisors



Supervisors Willie Johnson & David Cullen, Co-Chairs Finance, Personnel & Audit




Supervisor Michael Mayo, Sr., Chairman Transportation & Public Works 

FROM:

Greg High, Director, AE&ES Section, DAS-FM Division 

SUBJECT:
Fee Increase of Professional Services Agreement Exceeding $300,000 for Capital Project WP280 – Menomonee River Parkway Reconstruction 

Action Item

POLICY

Implementation of 2013 Wisconsin Act 14 with regard to purchase of professional service agreements (under the Milwaukee General Ordinance Chapter 56) for Capital projects requires County Board approval to award the initial agreement, or fee extension(s) to the original agreement, when the total contractual fee exceeds $300,000.  The Director of the DAS is requesting authorization to execute a fee increase to an existing professional service agreement with GAI Consultants, Inc. to provide professional design services for the adopted 2013-14 Capital Project WP280 – Menomonee River Parkway Reconstruction.

BACKGROUND

The Menomonee River Parkway capital project was initiated in the 2013 budget.  On July 18, 2013, Milwaukee County Department of Administrative Services issued a Request of Proposals (RFP) for qualified firms to provide engineering, planning and design services related to the reconstruction of 4.6 miles of the Menomonee River Parkway including green infrastructure.

GAI Consultants, Inc was selected to complete the programming and schematic design for the project and Milwaukee County entered into a contract with the consultant on 11/18/13.  Per the RFP, upon acceptance of the schematic design, Milwaukee County had the option to retain the same consultant to complete the construction documents, bidding services, and construction oversight.  The County entered into an agreement with GAI Consultants only for Phase 1 final design, bidding services, and construction oversight from W. Burleigh Street to W. Congress Street on 5/2/14.   During the final design for Phase 1 construction, certain items that were required to complete the design were not included in the original scope of services.  These items included an archeological survey, manhole and catch basin survey, green infrastructure grant coordination, extensive rain garden design, archeological permits and coordination, storm sewer analysis, floodplain analysis, and MMSD manhole reconstructs.  A detailed description for each item is attached.  The total requested fee increase for Phase 1 is $26,342.00.

Since GAI Consultants has performed well and the remaining required consultant services are within the original RFP scope of services, Milwaukee County intends to   extend the current professional services agreement with GAI Consultants to complete the construction documents, bidding services, and construction oversight for Phase 2 of the project, located between Church Street and W. Burleigh Street.  A spreadsheet is attached detailing the scope of services to complete the project.  

The total fee increase for additional Phase 1 professional services and proposed Phase 2 professional services is $304,231.00, as shown below.  The total adjusted contract agreement value is $550,437.00


FEE BREAKDOWN:




Original Fee plus Allowance: 





1. Phase 1 Basic Services Compensation
$203,048.00



2. Phase 1 Actual Cost Not To Exceed Sum
$38,608.00



3. Phase 1 Reimbursable Allowance (NTE)
$4,550.00



4. Total Phase 1 Fee Plus Allowance
$246,206.00




This Fee Increase plus Allowance (NTE):




1. Phase 1 Basic Services Fee Increase
$26,342.00



2. Phase 2 Basic Services Compensation
$198,703.00



3. Phase 2 Actual Cost Not To Exceed Sum
$25,168.00



4. Phase 2 Reimbursable Allowance (NTE)
$54,018.00



5. Total
$304,231.00




Revised Maximum Allowable Fee plus Allowance:




1. Basic Services Compensation (NTE)
$428,093.00



2. Actual Cost Not to Exceed Sum
$63,776.00



3. Reimbursable Allowance (NTE)
$58,568.00



4. Fee Plus Allowance (NTE)
$550,437.00

The 2015 Capital Budget requests an additional $3,825,000 for Capital Project WP280 – Menomonee River Parkway for Phase 2 design and construction.  There are sufficient funds in the current WP280 capital budget to award the requested fee increase for GAI Consultants, which will allow an earlier start on the Phase 2 construction document preparation. 

RECOMMENDATION

The Director of the DAS respectfully requests authorization to execute a fee increase to an existing professional service agreement with GAI Consultants, Inc. to address a fee increase request for the Menomonee River Parkway Reconstruction Phase 1 design services, and to extend the agreement to include Menomonee River Parkway Reconstruction Phase 2 design services for construction documents, bidding services, and construction oversight, which results in an adjusted professional agreement value of $550,437.00.

Prepared by:
Dave Gulgowski, Project Manager, AE&ES, DAS-FM

Approved By:
___________________________

Gregory G. High. P.E., Director

AE&ES Section, DAS-FM Division

Department of Administrative Services 

Attachment:
GAI Consultants, Inc. Fee Increase Proposal – Phases 1 & 2

Cc:
Chris Abele, County Executive

Raisa Koltun, Chief of Staff, County Executive’s Office

Kelly Bablitch, Chief of Staff, County Board

Don Tyler, Director, Department of Administrative Services


Josh Fudge, Fiscal & Budget Director, DAS


Vince Masterson, Fiscal & Strategic Asset Coordinator, DAS


Pamela Bryant, Capital Finance Manager, Comptroller’s Office


Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office
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