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Action Required


Finance Committee
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WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2012 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 capital improvement appropriations:

	
	
	
	
	
	From
	
	To

	1)
	WH089012 13th St. and Puetz Intersection
	
	
	
	

	
	8530
	–
	Roadway Planning and Construction (CAP)
	
	
	
	$300,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$300,000
	
	


An appropriation transfer of $300,000 is requested by the Director of the Department of Administrative Services to increase expenditure authority and revenue for Project WH089 13th St. and Puetz Intersection.  

A 2011 appropriation transfer, an initial authorizing resolution, and a reimbursement resolution are being submitted to the County Board for approval this cycle.  The 2011 appropriation transfer seeks to move surplus expenditure authority from Project WH02005 W. Oklahoma 108th to 76th St to Project WH089012 13th St. and Puetz Intersection in order to fund unanticipated construction costs associated with the project.

Assuming approval of the other requests, the Department of Administrative Services recommends approval of this 2012 appropriation transfer to provide the project with expenditure authority in March prior to the approval of the carryovers so that invoices for work already completed can be paid.  Subsequent to the final approval of the carryovers, this fund transfer will be reversed through an administrative appropriation transfer.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 3/1/2012.
APPROVED BY THE COMMITTEE ON FINANCE AND AUDIT 3/8/2012 (VOTE 6-0).
	
	
	
	
	
	From
	
	To

	2)
	WJ043012 CCFS Security Slider Doors

	
	8501
	–
	Bldg/Structures- New (CAP)
	
	
	
	$171,780

	
	4907
	–
	Bond Notes and Proceeds
	
	$171,780
	
	

	
	WO112014 & WO112054 Fleet General and Parks Equipment

	
	8554
	–
	Vehicles- Replacement
	
	
	
	$241,982

	
	4907
	–
	Bond Notes and Proceeds
	
	$241,982
	
	

	
	WT048011 Transit Admin Building Heating System Replacement

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$35,000

	
	8551
	–
	Mach & Equip Replacement > $2500
	
	
	
	$58,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$93,000
	
	


An appropriation transfer of $506,762 is requested by the Director of the Department of Administrative Services to increase expenditure authority and revenue for various capital projects.  

This fund transfer will provide the projects expenditure authority in the first half of the year prior to the approval of the carryovers.  This is being done so that work can continue on existing projects without having to wait until May.  Subsequent to the final approval of the carryovers, this fund transfer will be reversed through an administrative appropriation transfer.  Below is a brief explanation for the transfer of funds by project:

Project WJ043012 CCFS Security Slider Doors: An appropriation transfer was approved in December 2011 that changed the scope of the project and added additional expenditure authority.  A purchase order will be issued in March and work will begin immediately afterwards.  The project is expected to be complete by the end of 2012.

Project WO112014 and WO112054 Fleet Equipment Replacement: Fleet management will be purchasing vehicles/Parks mowing equipment in the first half of the year.  The goal is for Parks mowing equipment to be in service for the Spring.

Project WT048011 MCTS Administration Building Heating System Replacement: The MCTS Administration Building Heating System Replacement project has been completed.   This project is in the process of final billing and funds are needed to pay invoices that are now due.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 3/1/2012.
APPROVED BY THE COMMITTEE ON FINANCE AND AUDIT 3/8/2012 (VOTE 6-0).
	
	
	
	
	
	From
	
	To

	3)
	WP19202 Estabrook Park OLT Erosion Repair
	
	
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$20,000

	
	4959
	–
	Recoveries
	
	$20,000
	
	

	
	WP19204 Oak Creek Parkway Erosion Repair
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$10,000

	
	4959
	–
	Recoveries
	
	$10,000
	
	

	
	WP19207 Grant Park Picnic Area #2 Erosion Repair
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$20,000

	
	4959
	–
	Recoveries
	
	$20,000
	
	

	
	WP19209 Riverside Park/East Bank Erosion Repair
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$15,000

	
	4959
	–
	Recoveries
	
	$15,000
	
	

	
	WP19210 Juneau Park/Bluff & OLT Erosion Repair
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$25,000

	
	4959
	–
	Recoveries
	
	$25,000
	
	


An appropriation transfer of $90,000 is requested by the Director of Parks, Recreation and Culture to increase expenditure authority and revenues for capital project WP192 – Countywide Parks FEMA Improvements to plan, design and repair parkland and structures that were damaged during the July 2010 floods.

Some of the damage that occurred during the floods is eligible for federal assistance.  The Parks Department has obtained approval from the Federal Emergency Management Agency (FEMA) for 75 percent FEMA reimbursement.  The 25 percent match is provided from 12.5 percent from the State of Wisconsin and 12.5 percent from the County.

The Parks Department has identified approximately $2.5 million in improvements that are to be reimbursed by FEMA for flooding that occurred in July of 2010.

An appropriation transfer of $173,000 was approved in May 2011 to establish expenditure authority and revenues for capital project WP192 – Countywide Parks FEMA Improvements.  The transfer provided financing for planning, design and repair of Parks improvements that are eligible for FEMA reimbursement, which is a portion of the $2.5 million mentioned above. The repairs included such work as stabilization, regrading and clearing debris.  The projects must be complete by August of 2012 in order to receive FEMA reimbursement, although FEMA may grant an extension.

Since approval of the May 2011 appropriation transfer, preliminary plans and estimates for eight of the areas have been prepared and will be reviewed by FEMA.  After approval by FEMA and approval of a future appropriation transfer that provides financing for the local match for the project, construction will be able to begin.  The Parks Department will continue to work with the Department of Administrative Services to determine a funding source for the County’s match for the project.

This March 2012 appropriation transfer will increase financing for the design and planning for erosion repairs at Estabrook Park OLT, Oak Creek Parkway, Grant Park Picnic Area #2, Riverside Park/East Bank, and Juneau Park/Bluff & OLT.  The costs for the design phases of these areas were higher than anticipated.  Financing is be provided by FEMA revenue that has already been received by the Parks Department.

This fund transfer has no tax levy impact.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 3/1/2012.
APPROVED BY THE COMMITTEE ON FINANCE AND AUDIT 3/8/2012 (VOTE 6-0).
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