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Date:		October 14, 2014					

To:		Marina Dimitrijevic, Chairwoman, County Board of Supervisors

From:	John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:	Milwaukee River Greenway – ACTION

POLICY
The Department of Parks, Recreation and Culture (DPRC) is seeking authorization to execute and implement the Milwaukee River Greenway (Greenway) Operation and Management Agreement (Agreement) with the River Revitalization Foundation (RRF), to execute and implement the Amended and Restated Lease Agreement (Lease) with the Urban Ecology Center (UEC), and to accept the donation of land within the Greenway from RRF.

BACKGROUND
For more than twenty-five years, Milwaukee County has worked to achieve greater connectivity between County parks along the east and west sides of the Milwaukee River.  This included the purchase of rail corridors and development of the Oak Leaf Trail and Beer Line Trail segment.  The Greenway Master Plan was developed by the Greenway Coalition with participation from the Milwaukee River Workgroup, RRF, Milwaukee Riverkeeper, UEC, the Bicycle Federation of Wisconsin, the City of Shorewood, the City of Glendale, the City of Milwaukee, UW-Milwaukee, DPRC, the Southeastern Wisconsin Regional Planning Commission and others. The plan sets out a structure for the creation of an environmental corridor-focused coalition that would oversee a variety of improvements including public access, acquisition, habitat restoration, environmental protection and recreation. The plan also includes habitat, recreation and action plans for achieving the Greenway Coalition’s goals and priorities and direction for achieving the improvements.

The Greenway is a seven-mile section of the Milwaukee River that is located within the northeast side of the City of Milwaukee generally from Humboldt Avenue, upstream to Silver Spring Drive.  Most of the land within it is owned by Milwaukee County and is already deed-restricted for use as green space and for recreation.  In 2010 the County Board passed Resolution File No. 10-330 which supported the concepts of the Greenway Master Plan as developed by the Greenway Coalition.
	
RRF has partnered with the DPRC on several significant land acquisitions as well as trail development and environmental stewardship projects throughout the County. Most recently, RRF collaborated with UEC and the Milwaukee Rotary Club to develop the Milwaukee Rotary Centennial Arboretum (Arboretum) in order to create a space that provides improved opportunities for preservation, environmental education, stewardship, and access to the natural environment.

RRF acquired the Arboretum intending to donate it to DPRC, so that it could become an integral part of the Greenway and remain a vital and enjoyable community asset for years to come. Additionally, the acquisition of the Arboretum lands will unify and provide a central gateway to the other elements of the Greenway.  

[bookmark: _GoBack]The Lease is part of the comprehensive strategy for the Greenway renaissance.  It provides that UEC will manage, maintain and operate the Arboretum as part of its ongoing lease of Riverside Park lands from DPRC.  It also states that UEC will continue to provide for the programming, operation and maintenance of the Riverside Park lands it originally leased from DPRC in 2001 in furtherance of its education and stewardship mission.

RECOMMENDATION
The Parks Director recommends that authority be granted to the Department of Parks, Recreation and Culture, the Department of Administrative Services, Corporation Counsel, Risk Management, County Clerk, Register of Deeds, and the County Executive to prepare, review, approve, execute and record all deeds, easements and other documents, and take all actions as required to execute and implement the Milwaukee River Greenway Operation and Management Agreement with the River Revitalization Foundation and the Amended and Restated Lease Agreement with the Urban Ecology Center and to accept the donation of land within the Greenway from the River Revitalization Foundation. 

Prepared by: Kevin Haley, Landscape Architect, DPRC Planning and Development Section


Recommended by:						 Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Parks Director






Exhibit A – Milwaukee River Greenway Master Plan http://www.milwaukeerivergreenway.org/100622_Final%20Report_WEB.pdf
Attachment A – Milwaukee River Greenway Operation and Management         	Agreement with RRF
Attachment B – Project Location Map and Details for the RRF land donation
Attachment C – Draft Amended and Restated Lease Agreement with UEC, including Map Exhibit

copy:	County Executive Chris Abele
Raisa Koltun, Chief of Staff, County Executive’s Office
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Sup. Gerry Broderick, Chair, Parks, Energy and Environment Committee
Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
	Erica Horton, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Scott Manske, Comptroller, Office of the Comptroller
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research and Policy Analyst, Office of the Comptroller
	Steve Cady, Research Services Director, Office of the Comptroller
Sup. Willie Johnson Jr., District 13, County Board of Supervisors
	Sup. Theodore Lipscomb, District 1, County Board of Supervisors
	Sup. David Bowen, District 10, County Board of Supervisors 
Kimberley Gleffe, Executive Director, River Revitalization Foundation
Ken Leinbach, Executive Director, Urban Ecology Center
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