
08-31-2012
FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

A

DEPARTMENTAL - RECEIPT OF REVENUE
File No. 12-1/12-727

(Journal, December 15, 2011)

Action Required


Finance Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	4064 – Office of the Sheriff/SWAT Team
	
	

	
	8552
	–
	Machinery & Equipment New
	
	 
	
	$31,500

	
	2699
	–
	Other Federal Grants
	
	$31,500
	
	


An appropriation transfer of $31,500 is requested by the Office of the Sheriff to recognize grant revenue from a federal Homeland Security grant and establish expenditure authority.

The Office of the Sheriff was notified by the State of Wisconsin Office of Justice Assistance (OJA) in October 2011 that it had been awarded funding under the federal Homeland Security grant program, which passes the funds through the States to local units of government, in the amount of $31,500. The grant is for eligible purchases of equipment by ALERT (Aligned Law Enforcement Response Team) SWAT team agencies that will enhance the ability to response to, investigate and mitigate terrorism and other catastrophic events. 

The original period of the grant was August 1, 2011 to November 30, 2011. The Office of the Sheriff requested a Grant Adjustment from the OJA which was approved to extend the period of the grant to March 31, 2012. The process of purchasing the equipment was completed and reimbursement revenue will be received in 2012.

This fund transfer has no tax levy impact. 
TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012.
TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE SEPTEMBER 20, 2012 (VOTE 9-0)
	
	
	
	
	
	From
	
	To

	2)
	4000 – Office of the Sheriff
	
	

	
	6149
	–
	Professional Serv- Non-Recurring Oper
	
	
	
	  $32,000

	
	2699
	–
	Other Federal Grants & Reimbursement
	
	$32,000
	
	


An appropriation transfer of $32,000 is requested by the Office of the Sheriff to recognize the receipt of Federal grant revenue and to establish related expenditure authority.

In May the Office of the Sheriff was notified that it had been awarded a $32,000 grant under the federal Homeland Security Program, which is passed through to the County by the State Office of Justice Assistance. The grant will be utilized to hire the National Tactical Officers Association (NTOA) to conduct two versions of a five-day training program that focuses on response to and mitigation of Chemical, Biological, Radiological, Nuclear and Explosive events. Each seminar would be provided to 30 participants. Under the grant, the Office of the Sheriff has been designated as the logistical coordinator of the training session. The Office of the Sheriff is required to ensure that classroom space, audiovisual equipment and other coordination as necessary.

The budget for the program includes $28,000 in fees for the NTOA to conduct the seminar and $4,000 for NOTA staff travel expenses. The anticipated dates of the seminars are August 20-24 and November 12-16, 2012. The grant funds must be spent by November 30, 2012.

The grant requires that existing staff resources be utilized as an in-kind match.
There is no tax levy effect as a result of this action.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012.
TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE 09/20/12 SEPTEMBER 20, 2012 (VOTE 9-0)
	
	
	
	
	
	From
	
	To

	3)
	4021 – Office of the Sheriff/Expressway Patrol
	
	

	
	5201
	–
	Overtime
	
	 
	
	$46,273

	
	5312
	–
	Social Security
	
	
	
	$3,539

	
	2299
	–
	Other State Grants
	
	$49,812
	
	 


An appropriation transfer of $49,812 is requested by the Office of the Sheriff to recognize grant revenue from the Wisconsin Department of Transportation and establish expenditure authority.

The Office of the Sheriff was notified in July that it had been awarded a grant in the amount of $49,812 that will fund seat-belt enforcement within Milwaukee County on an overtime basis. The grant requires the Office of the Sheriff to provide a 25 percent match for the program, which will be satisfied through existing resources within the Expressway Patrol function. The grant period is October 1, 2011 through September 30, 2012.

The grant will provide approximately 1,152 hours of overtime work during several mandatory deployment periods each month, with half of all deployments to take place during evening/night hours. The goal of the grant is to increase the percentage of vehicle occupants wearing seatbelts. Progress towards the goal is measured by surveys, number of citations written, and number of contacts with media and community groups to increase public awareness of seatbelt use.

There is no tax levy impact from this transfer.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012.
TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE 09/20/12 SEPTEMBER 20, 2012 (VOTE 9-0)
	
	
	
	
	
	From
	
	To

	4)
	4021 – Office of the Sheriff/Expressway Patrol
	
	

	
	6141
	–
	Gen Admin Subcontract Agency
	
	
	
	$50,000

	
	6409
	–
	Printing & Stationery
	
	
	
	$560

	
	5201
	–
	Overtime
	
	 
	
	$2,601

	
	5312
	–
	Social Security
	
	
	
	$199

	
	2299
	–
	Other State Grants
	
	$53,360
	
	 


An appropriation transfer of $53,360 is requested by the Office of the Sheriff to recognize grant revenue from the Wisconsin Department of Transportation and establish expenditure authority.

The Office of the Sheriff was notified in July that it had been awarded a grant in the amount of $53,360 to fund multi-jurisdictional traffic enforcement in areas that have been identified for significant alcohol-related crash activity. The Office of the Sheriff will act as the administrator of this grant and pass funds through to other municipalities on a reimbursement basis. The following municipalities are participating in the program and each are budgeted to receive $10,000 in funding:

· Bayside

· Greendale

· St. Francis

· South Milwaukee

· Elm Grove

Several other jurisdictions within designated high-incident corridors in Milwaukee and Waukesha Counties are participating utilizing existing grant resources. The grant will provide approximately 960 hours of patrol time by the municipalities, with the goal of reducing the number of alcohol-related crashes and fatalities. Progress towards the goal is measured by number of traffic stops, citations written and number of contacts with media and community groups to decrease the number of alcohol-related traffic incidents.

There is no tax levy effect as a result of this action.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012.
TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE 09/20/12 SEPTEMBER 20, 2012 (VOTE 9-0)
	
	
	
	
	
	From
	
	To

	5)
	4021 – Office of the Sheriff/Expressway Patrol
	
	

	
	8552
	–
	Machinery & Equipment
	
	
	
	$4,790

	
	5201
	–
	Overtime
	
	 
	
	$59,485

	
	5312
	–
	Social Security
	
	
	
	$4,551

	
	2299
	–
	Other State Grants
	
	$68,826
	
	 


An appropriation transfer of $68,826 is requested by the Office of the Sheriff to recognize grant revenue from the Wisconsin Department of Transportation and establish expenditure authority.

The Office of the Sheriff was notified in November 2011 that it had been awarded a grant in the amount of $73,801 to fund traffic enforcement activities in areas that have been identified for significant speed-related crash activity. The grant period is October 1, 2011 through September 30, 2012. The Office of the Sheriff reports that 2011 expenditures under this grant totaled $4,975, leaving $68,826 available for 2012.

The grant will provide reimbursement for approximately 1,596 hours of patrol time by Sheriff’s Deputies and the purchase of radar equipment, with the goal of reducing the number of speed-related crashes and fatalities. Progress towards the goal is measured by number of traffic stops, citations written and number of contacts with media and community groups to decrease the number of alcohol-related traffic incidents. The grant requires a 25 percent match which will be satisfied with existing resources in the Expressway Patrol program.

There is no tax levy effect as a result of this action.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012.

TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE 09/20/12 SEPTEMBER 20, 2012 (VOTE 9-0)
	
	
	
	
	
	From
	
	To

	6)
	4021 – Office of the Sheriff/Expressway Patrol
	
	

	
	7935
	–
	Law Enforcement & Pub Safety Suppl
	
	
	
	$4,999

	
	5201
	–
	Overtime
	
	 
	
	$109,437

	
	5312
	–
	Social Security
	
	
	
	$8,373

	
	2299
	–
	Other State Grants
	
	$122,809
	
	 


An appropriation transfer of $122,809 is requested by the Office of the Sheriff to recognize grant revenue from the Wisconsin Department of Transportation and establish expenditure authority.

The Office of the Sheriff was notified in July that it had been awarded a grant in the amount of $122,809 to fund traffic enforcement activities in areas that have been identified for significant alcohol-related crash activity. The grant period is October 1, 2011 through September 30, 2012.

The grant will provide approximately 2,142 hours of patrol time by Sheriff’s Deputies and the purchase of field sobriety test equipment, with the goal of reducing the number of alcohol-related crashes and fatalities. Progress towards the goal is measured by number of traffic stops, citations written and number of contacts with media and community groups to decrease the number of alcohol-related traffic incidents. The grant requires a 25 percent match which will be satisfied with existing resources in the Expressway Patrol program. Several other jurisdictions within designated high-incident corridors in Milwaukee and Waukesha Counties are participating utilizing other grant resources.

There is no tax levy effect as a result of this action.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012
TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE 09/20/12 SEPTEMBER 20, 2012 (VOTE 9-0)
	
	
	
	
	
	From
	
	To

	7)
	7923- Resource Center Grants     
	
	

	
	6149
	A6SD
	 Professional Serv. Nonrecur Oper
	
	
	
	50,546

	
	2299
	-
	Other State Grants and Reimb.
	
	10,500
	
	

	
	2699
	-
	Other Fed Grants and Reimb.
	
	40,046
	
	

	
	
	
	
	
	
	
	

	
	7931- Elderly Services

	
	2255
	-
	Social Service-Purchases
	
	40,046
	
	

	
	
	
	
	
	
	
	

	
	7964- Eligibility Screenings
	
	

	
	2255
	-
	Social Service- Purchases
	
	
	
	40,046


A transfer of $90,592 is requested by the Director of the Department on Aging to recognize the receipt of revenue and to realign revenues and expenditures within the department.

Pursuant to County Board File No. 10-33 (a)(a), approved on December 15, 2011, the County Executive is authorized to carry out the Department on Aging’s 2012 State and County contract covering the administration of Social Services and Community Programs-Aging Programs.  The resolution authorizes the County Executive to accept Federal and State revenues including any and all increases in allocations during the contract year.

In 2010, the department was given American Recovery and Reinvestment Act (ARRA) funding to be used in providing access to Evidence Based Prevention programs such as Healthy Living, which includes supervised fitness programs, physical therapy services, and Chronic Disease Self-Management.  These programs are provided in collaboration with the University of Milwaukee, the Milwaukee College of Health Sciences and Therapy Plus Wisconsin.  The funding allowed MCDA to increase program participation over a two year period and ended at the beginning of 2012.  However, these programs are still available.

The Evidence Based Prevention programs are managed through a professional services contract and promote healthy aging by enabling seniors to proactively manage their health.  In 2012, the initial contract was for a period of three months.  The contract has been extended to continue for the remainder of 2012, resulting in increased contract costs of $50,546.

This expenditure increase is partially offset by an increase in revenue of $10,500 from the Milwaukee Area Health Education Center, Inc. (AHEC).  In collaboration with the Wisconsin Department of Health Services and the Wisconsin Arthritis Foundation, AHEC will provide one-time funding to Milwaukee County to support the expansion and sustaining of Living Well with Chronic Conditions and Walk with Ease classes in the Milwaukee area.  In addition, the State has directed that Title III-D Health Prevention Funds, be used to support wellness and prevention related programs and services.  As a result, $40,046 will be reallocated from elderly services to further offset the increase in the professional services contract for Evidence Based Prevention.

Prior to the State’s directive to reallocate Title III-D funds, these funds were being used to support minority senior center programs and services.  This transfer realigns the 2012 budget to reflect a revenue increase of $40,046 due to the carryover of 2011 Basic County Allocation (BCA) grant funds, which will be used to maintain funding for these services. 

This transfer will allow the department to recognize revenue and realign revenues and expenditures accordingly.
Approval of this transfer will result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012
TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE 09/20/12 SEPTEMBER 20, 2012 (VOTE 9-0)
	
	
	
	
	
	From
	
	To

	8)
	7932- Elderly Nutrition     
	
	

	
	8123
	-
	Purchase of Service
	
	
	
	103,344

	
	4924
	A5BA
	Social Serv- Purchase
	
	103,344
	
	


A transfer of $103,344 is requested by the Director of the Department on Aging to recognize the receipt of revenue and to realign revenues and expenditures within the Elderly Nutrition Program.

Pursuant to County Board File No. 10-33 (a)(a), approved on December 15, 2011, the County Executive is authorized to carry out the Department on Aging’s 2012 State and County contract covering the administration of Social Services and Community Programs-Aging Programs.  The resolution authorizes the County Executive to accept Federal and State revenues including any and all increases in allocations during the contract year.

The Elderly Nutrition program provides nutrition services that assist older individuals in living independently, by promoting better health through improved nutrition and reduced isolation by providing programs coordinated with nutrition related support services.  The home delivery services component of this program is managed through a contract with Goodwill Industries Inc. of Southeastern Wisconsin that provides case management and delivery services.  Goodwill provides the social workers that perform in-home assessments for each person applying for home-delivered meals to determine the individual’s need for nutrition and other supportive services and referred as necessary.  They also conduct reassessments every six to twelve months to determine continued eligibility and to establish the need for additional services.  For January to June 2011, the monthly average for home-delivered meals was 18,987 as compared to a monthly average of 26,083 home-delivered meals for the same period in 2012.  This results in the need for more drivers and time that social workers spend on cases.  As a result, this contract is increased by $103,344, from $829,000 to $932,344.

As part of the elderly nutrition program, older adults must be provided an opportunity to contribute to the cost of services and these receipts have to be used towards the financial support of the program.    For the first six months of 2012, there were 1,145 home delivered meal participants compared to 868 participants for the same time period, for an average monthly increase of 277 participants.  As a result, nutrition donations are increased by $103,344 and cover the increased cost of the contract.

This transfer would allow the department to recognize revenue and realign revenues and expenditures accordingly.
Approval of this transfer will result in a $0 tax levy impact
TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012.
TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE 09/20/12 SEPTEMBER 20, 2012 (VOTE 9-0)
	
	
	
	
	
	From
	
	To

	9)
	WP276011 McKinley Marina BMPs and Lake Michigan WQI *
	
	
	
	

	
	6146
	–
	Professional Services- Cap/Major Maint.
	
	
	
	$100,000

	
	4930
	–
	Gifts and Donations
	
	$100,000
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $100,000 is requested by the Interim Director of the Department of Parks, Recreation, and Culture to increase expenditure authority and revenue for Project WP276011 McKinley Marina Best Management Practices (BMPs) and Lake Michigan Water Quality Improvement (WQI).

In August of 2012, the Department of Parks, Recreation, and Culture received an award letter from the trustees of the Fund for Lake Michigan that approved a $100,000 grant to support the McKinley Marina BMPs and Lake Michigan Water Quality Improvement Project.

This appropriation transfer will provide $100,000 for a study to be conducted regarding the Best Management Practices (BMPs) to improve storm water runoff quality at McKinley Marina.  Storm water runoff is water that flows over land from rainfall or snowmelt, often causing flooding, erosion, and pollution problems.   The study will develop preliminary plans for the reconstruction of portions of McKinley Marina including the north parking lots, boat storage areas, maintenance areas, and boat ramps.  Other BMPs could include pervious pavement, rain gardens, subsurface treatment, and boat wash runoff capture.
The Department of Parks, Recreation, and Culture will seek out additional outside revenue for future phases of the project.  Should additional outside funds not be secured, the County will need to provide bond and/or cash financing for the project work to continue.

This fund transfer has no tax levy impact.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012.
TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE 09/20/12 SEPTEMBER 20, 2012 (VOTE 9-0)
	
	
	
	
	
	From
	
	To

	10)
	WP275012 Menomonee River Parkway Wetlands Restoration *
	
	
	
	

	
	9706
	–
	Professional Services Division Services
	
	
	
	$15,000

	
	6146
	–
	Professional Services- Cap/Major Maint.
	
	
	
	$22,000

	
	8528
	–
	Major Maint Land Impr- (EXP)
	
	
	
	$183,000

	
	4903
	–
	Gifts and Donations
	
	$220,000
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $220,000 is requested by the Interim Director of the Department of Parks, Recreation, and Culture to increase expenditure authority and revenue for Project WP275012 Menomonee River Parkway Wetlands Restoration.

In August of 2012, the Department of Parks, Recreation, and Culture received an award letter from the trustees of the Fund for Lake Michigan that approved a $220,000 grant to support the Menomonee River Parkway Wetlands Restoration Project.  The Menomonee River Parkway lagoon is a 2.5 acre man-made water feature constructed approximately 75 years ago in a low-lying wetland area.  It was designed to provide benefits associated with water-based natural resources such as fishing and exploration and investigation by area youths in warm weather months, ice-skating or curling in winter, year-round appreciation of nature and aesthetics, and wildlife habitat. Over the years excessive amounts of sediment have accumulated in the lagoon reducing its depth, holding capacity and the flow of water through the system. The reduced flow and shallowness of the water makes the lagoon susceptible to overheating to the point where it is unable to support healthy aquatic plant and animal communities. The poor condition of the lagoon and its environs has eliminated certain original uses and significantly impaired others.
This appropriation transfer will provide $220,000 of expenditure authority for design and construction of the project.  This will include replacement of the lagoon with a small forebay at the storm server discharge point at the north end, and a low flow pilot channel that would flow directly into the Menomonee River. The pilot channel would be bordered with wetland buffers and floodplain plateaus comprised of diverse wetland plant species. The existing outlet structure at the south end of the lagoon would be removed.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012.

TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE 09/20/12 SEPTEMBER 20, 2012 (VOTE 9-0)
1
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