Date:
To:
From:

Subject:

COUNTY OF MILWAUKEE
inter-Office Communication

November 22, 2011

Supervisor Johnny Thomas, Chair, Committee on Finance and Audit
Jerome J. Heer, Director of Audits

Status Report — Additional Structure and Emphasis is Needed to Improve Milwaukee
County’s Recycling Efforts [File No. 07-111(a)(c)]

At its meeting on September 17, 2009, the Committee on Finance and Audit passed a
motion to receive and place the subject audit report on file with a six-month status
report on the progress toward implementation of our audit recommendations.

Department of Transportation and Public Works management issued status reports in
June and November 2011. Its current status report, dated November 22, 2011, is
attached for your review.

As noted in the status report, a number of the recommendations have been
implemented, and plans are in place to complete those that are outstanding. With the
exception of recommendations 11-13, we have no concerns with DTPW's progress
and pfans to fully implement the remaining recommendations.

Despite the use of a confidentiality agreement with the unpaid, non-county staff
involved with shredding confidential files at the Coggs Center as described by DTPW
in its response to recommendation 11, the risk of theft of confidential information by
these individuals remains significant.

With regards to Recommendations 12 and 13, we believe the County-wide Recycling
Plan currently in draft form would be enhanced by including an overarching
environmental policy or mission statement that embraces sound recycling concepts.
Further, the plan should include related policies and procedures for ensuring the
County’s recycling program achieves its mission goals. We have shared these
concerns with DTPW management and they have agreed to address them as they
proceed with implementation of the recommendations.

This status report is for informational purposes.
Jerome J. Héer .

JUH/PAG
Attachment

ce: Finance and Audit Committee Members
Chris Abele, Milwaukee County Executive
Patrick Farley, Director, Department of Administrative Services
Frank Busalacchi Director, Dept. of Transportation and Public Works
Hector Colon Director, Dept. of Health and Human Services
Terrence Cooiey, Chief of Staff, County Board Staff
Steve Cady, Fiscal & Budget Analyst, County Board Staff
Carol Mueller, Chief Committee Clerk, County Board Staff
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