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Date:		February 25, 2014

To:		Gerry Broderick, Chair, Parks, Energy and Environment Committee

From:	John Dargle, Jr., Director, Department of Parks, Recreation and Culture
	Chris Lindberg, CIO, Department of Administrative Services - IMSD

Subject:	WiFi Feasibility Study – INFORMATIONAL


POLICY
[bookmark: OLE_LINK1]The Department of Parks, Recreation and Culture (DPRC) presenting a verbal report, as required by resolution in File No. 13-822, on the feasibility of providing public WiFi Internet access in Milwaukee County Parks.

BACKGROUND
[bookmark: _GoBack]The DPRC and Department of Administration Services – IMSD (IMSD) were directed to collaborate on a feasibility study regarding providing public WiFi in Milwaukee County Parks.  Currently, Milwaukee County has an existing agreement with Time Warner Cable (TWC) to provide Wide Area Network services for its private, internal business network.  Leveraging that existing relationship, IMSD engaged TWC to develop a proposal for the implementation of public WiFi services at viable park locations to include feasibility, construction and operational costs.  As part of that request, the DPRC established criteria for which locations were chosen including geographic distribution, availability of electrical service and a structure to house equipment, and parks with a higher volume of use.  The DPRC presented TWC with 18 parks to consider.  TWC chose three parks for development of their proposal, King Park, Humboldt Park, and McGovern Park.  These parks were chosen because they represented different installation strategies.

TWC’s proposal considered specific site evaluations, installation plans and costs, hardware, and monthly service charges and fees.  TWC’s service and fee charges for each site are estimated at approximately $445.00 per month per site or $96,120 annually for 18 sites based on a thirty-six (36) month contract.  An initial one-time installation cost would also be incurred and is currently estimated between $30,000-$50,000 for all 18 parks.  Please note that each installation would need to be evaluated separately and the costs would be dependent on factors such as availability and proximity of existing cabling and service in the area.  

Each installation would provide one cable modem which would provide a coverage area similar to what a customer would have in a home setting.  Each WiFi network would be completely independent from Milwaukee County’s network and would not be managed through IMSD.  TWC would provide management, firewall and content filtering.  

RECOMMENDATION
No action requested.  Informational item unless further action required.

Prepared by: Laura Schloesser, Chief of Administration & External Affairs


Recommended by:						 Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Director







copy:	County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Scott Manske, Comptroller, Office of the Comptroller
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research Analyst, Office of the Comptroller
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