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Date:

April 29, 2013
To:

Willie Johnson, Jr., Co-Chair, Finance, Personnel and Audit Committee


David Cullen, Co-Chair, Finance, Personnel and Audit Committee
From:
James Keegan, Interim Director, Department of Parks, Recreation and Culture

Subject:
Revenue Deficit Report - INFORMATIONAL
POLICY

Milwaukee County Ordinance 56.02 requires each person in charge of any County office, department, agency, or any non-departmental account to report revenue deficits in excess of $75,000.
Background

The Milwaukee County Department of Parks, Recreation and Culture (DPRC) is reporting a revenue deficit of approximately $270,000.  The revenue target through April 28 was $4,303,645 and actual revenue received was $4,033,712.

This shortage is due to the inclement weather throughout the spring which has impacted all revenue sources.
The DPRC places the utmost priority on operating within the budget allocated and ending the fiscal year without a deficit.  The DPRC’s approach to minimize the impact of this shortfall is to diligently manage expenditures.
Recommendation

No action requested.  Informational item unless further action required.

Prepared by:





Approved:

Laura Schloesser, Chief of Administration
James Keegan, Interim Director

& External Affairs
  


cc:
County Executive Chris Abele

Amber Moreen, Chief of Staff, County Executive’s Office


Kelly Bablitsch, Chief of Staff, County Board

Supv. Jason Haas, Vice-Chair, Finance, Personnel and Audit Committee

Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS

Janelle Jensen, Parks, Energy & Environment Committee Clerk

Jessica Janz-McKnight, Research Analyst, County Board
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