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County of Milwaukee

Inter-Office Communication
DATE:
November 21, 2014
TO:

Supervisor Marina Dimitrijevic, Chairperson, County Board of Supervisors
FROM:
William Shaw, MCAMLIS Program Manager, DAS-Economic Development
SUBJECT:
2015 Milwaukee County Ortho/Oblique Imagery Acquisition

POLICY

The Director of the Department of Administrative Services (DAS) – Economic Development requests authority to execute the 3rd flight phase of a 6-year License Agreement and enter into a second extension of the professional services contract providing for the acquisition of countywide high-resolution digital Orthophotographic and Oblique imagery. 

BACKGROUND

The Milwaukee County Automated Mapping and Land Information System (MCAMLIS) Steering Committee approved a project at its 12/9/2011 meeting authorizing the 2nd flight of a three (3) flight agreement to acquire “AccuPlus” Aerial Image data utilizing technology developed by the Pictometry International Corporation of Rochester, New York.  
An RFP was drafted, released and evaluated based on multiple technical and cost criteria in 2010.  The RFP received an insufficient number of responses having received valid proposals from only 2 vendors.  Of the two responses one vendor was rejected due to not meeting the County’s schedule requiring Spring 2010 Leaf- Off conditions.  One vendor was determined to have the capacity to meet the specific technical and scheduling requirements of this project. A technical and cost review of this response was conducted and found that Pictometry International Corporation of Rochester New York met all the criteria as specified in the RFP with regard to the project and budget.

In March 2010 Milwaukee County entered into a 6 year License Agreement with Pictometry International Corporation specifying 3 separate flights and resultant data to be collected on subsequent 2 year intervals with the 1st flight and data delivery to be conducted in the Spring of 2010.  Future flights and deliveries under this agreement are specified as contingent on approved funding. The first (2010) and second (2013) of three flights were completed and the resulting imagery was delivered in September 2010 and 2013 respectively.  Funding for the third and final flight was approved by the MCAMLIS Steering Committee on September 23, 2014.
In December of 2010, the County entered into a cost sharing agreement with the Southeastern Regional Planning Commission (SEWRPC) whereby the County paid 20% of the 1st flight cost of $118,944 for a total cost to the County of $23,789.  SEWRPC paid the remaining 80% totaling $95,155. The 2nd flight of the six-year agreement with Pictometry International Corp., approved by County Board Resolution 12-202, totaling $134,495 was paid entirely by Milwaukee County.  This 3rd and final flight of the six-year agreement will cost $141,494 which will be paid entirely by Milwaukee County. 
Pictometry International, Inc. has performed its work well and has been responsive in addressing any and all technical and data quality issues over multiple image acquisitions for the county dating back to 2006.  In addition, Pictometry has requested and received certification of their image products by both SEWRPC and United States Geological Survey. 

RECOMMENDATION

The DAS – Economic Development Director recommends and requests authorization to execute the 3rd and final flight phase of a 6-year License Agreement entered into on 3/25/2010 and enter into a second extension of the professional services contract with Pictometry International Corp. for the acquisition of digital Orthophotographic and Oblique image products as specified in the License Agreement entered into on 3/25/2010.  The cost of the 3rd flight contract will be $141,494 or less.
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