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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE:		May 9, 2013

TO:		Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors
		Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

FROM:		Brian Dranzik, Director, Department of Transportation

SUBJECT:	INTEGRATION, TERMINATION, AND ASSIGNMENT OF AGREEMENTS BETWEEN MILWAUKEE COUNTY AND CONTINENTAL AIRLINES, INC., AND BETWEEN MILWAUKEE COUNTY AND SKYWEST AIRLINES, INC., DUE TO THE MERGER OF UNITED AIRLINES, INC. AND CONTINENTAL AIRLINES, INC.

POLICY

Section 1401 of Milwaukee County’s Airline-Airport Use and Lease Agreement states that an airline shall not, directly or indirectly, assign, sell, hypothecate or otherwise transfer the Agreement, or any portion of Airline Premises, without the prior written consent of Milwaukee County, which may be given only by or pursuant to a resolution adopted by the County Board of Supervisors, provided that the foregoing shall not prevent the assignment of this Agreement to any corporation with which Airline may merge or consolidate.

Section 11 of Milwaukee County’s Hydrant Fuel System Lease Agreement states that a Participating Airline shall not at any time assign the agreement or any part thereof without the prior written approval of the Milwaukee County Board of Supervisors, provided that the foregoing shall not prevent the assignment of this Agreement without change in any of its provisions to any corporation with which a Participating Airline may merge or consolidate, or which may succeed to the business of the Participating Airline.

BACKGROUND

On January 12, 2011, Milwaukee County entered into an Airline-Airport Use and Lease Agreement with Continental Airlines, Inc (Continental).

On June 19, 1992, Milwaukee County entered into a Hydrant Fuel System Lease Agreement with Continental.  The agreement was later assigned to Continental’s affiliate, ExpressJet Airlines, Inc.

On January 20, 2011, Milwaukee County entered into an Airline-Airport Use and Lease Agreement with SkyWest Airlines, Inc. (SkyWest).  SkyWest occupied the leased premises on behalf of United Airlines, Inc. (United); SkyWest occupied the leased premises through its operation as United Express.

On April 1, 2007, Milwaukee County entered into a Hydrant Fuel System Lease Agreement with SkyWest.


United’s acquisition of Continental Airlines, Inc. closed on October 1, 2010, and United Continental Holdings, Inc. operated the two airlines separately in accordance with each respective Air Carrier Certificate issued by the Federal Aviation Administration.  Continental operated out of one signatory gate and one non-signatory gate located on Concourse E while United, through its affiliate SkyWest, operated out of two signatory gates located on Concourse C within the terminal building at General Mitchell International Airport.

United developed a plan for integration of the two air carriers and co-located the operations of United, through its affiliate SkyWest, and Continental on Concourse E.  The spaces leased on a signatory basis currently remain under the two airline-airport use and lease agreements as well as under the two hydrant fuel system lease agreements.

United is ready, willing, and able to assume all obligations of SkyWest and Continental and has requested that all of the obligations of SkyWest and Continental be assigned to the Continental agreements effective April 1, 2013, and that the Continental lease be assigned to “United Airlines, Inc.”  United, through its agreement with SkyWest, has further requested the termination of SkyWest’s Airline-Airport Use and Lease Agreement as well as SkyWest’s Hydrant Fuel System Lease Agreement in order to achieve administrative efficiencies.

RECOMMENDATIONS

Airport staff recommends the following:

· The Airline-Airport Use and Lease Agreement (Airport Agreement No. AC-2034) between Milwaukee County and Continental Airlines, Inc. be amended to include all of the obligations contained under the Airline-Airport Use and Lease Agreement (Airport Agreement No. AC-2060) between Milwaukee County and SkyWest Airlines, Inc., effective April 1, 2013.

· Milwaukee County terminate the Airline-Airport Use and Lease Agreement (Airport Agreement AC-2060) between Milwaukee County and SkyWest Airlines, Inc., effective April 1, 2013.

· The Hydrant Fuel System Lease Agreement (Airport Agreement No. AC-1102) between Milwaukee County and Continental Airlines, Inc. as assigned to ExpressJet Airlines, Inc. be amended to include all of the obligations and provisions under the Hydrant Fuel System Lease Agreement (Airport Agreement No. AC-1854) between Milwaukee County and SkyWest Airlines, Inc., effective April 1, 2013.

· Milwaukee County terminate the Hydrant Fuel System Lease Agreement (Airport Agreement AC-1854) between Milwaukee County and SkyWest Airlines, Inc., effective April 1, 2013.

· The Airline-Airport Use and Lease Agreement (Airport Agreement No. AC-2034) between Milwaukee County and Continental Airlines, Inc. be assigned to United Airlines, Inc., effective April 1, 2013.

· The Hydrant Fuel System Lease Agreement (Airport Agreement No. AC-1102) between Milwaukee County and Continental Airlines, Inc. as assigned to ExpressJet Airlines, Inc. be assigned to United Airlines, Inc., effective April 1, 2013.

FISCAL NOTE

United Airlines, Inc. will continue to fulfill the signatory requirements currently assigned under the four agreements; therefore, there is no fiscal impact to the Airport Division or to Milwaukee County as a result of the assignment and further termination of SkyWest’s agreements. 





Prepared by:  Steven A. Wright, A.A.E., Airport Properties Manager

Approved by:

_________________________________	____________________________________
Brian Dranzik, Director			C. Barry Bateman
Department of Transportation		Airport Director
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