[bookmark: _GoBack]The Milwaukee County Veterans’ Treatment Initiative (VTI) began in late 2009 as a collaborative effort between the State Public Defender, the Milwaukee County District Attorney, VA and other veterans organizations such as the Center for Veterans Issues (CVI) and Dryhootch LLC. It consisted of an ad hoc framework facilitating early identification of low risk, justice involved veterans and mandatory treatment.  Successful completion was rewarded with a favorable case disposition or dismissal.  Later, the program gained additional team members who could provide more intensive services and a judge who could give direct oversight.  Finally in 2012, a grant from the National Drug Court Institute allowed the team to train for and plan the current VTI.

Given the influences of substance abuse, violence and mental illness, veterans often find themselves in the criminal justice system at disturbing rates.  While only 7% of the US population has ever served in the military and less than 1% has served over the last 10 years, nearly 10% of all persons incarcerated were veterans.[endnoteRef:1]  Nor are things different in our community.  53,000 veterans, over 5% of its population, live in Milwaukee County. [endnoteRef:2]  While no data exists tracking the number of Milwaukee’s  justice involved veterans, over the last 3 years nearly 2,200 persons booked into the County Jail  reported  military service. [endnoteRef:3] [1:  (2007). National Prisoners Statistics Program. Bureau of Justice Statistics.
]  [2: National Center for Veterans Analysis and Statistics. (2013, February 8). Retrieved February 9, 2013, from United States Department of Veterans Affairs: http://www.va.gov/vetdata/
]  [3:  Data provided by Milwaukee County Sheriff’s Department.
] 

	Justice involved veterans present a dilemma for our system: how to hold veterans accountable for criminal conduct while at the same time recognizing that the effects of military service may be at its core.  A nation that collectively asks veterans to put themselves in harm’s way cannot in good conscience ignore the consequences.  Fortunately, help has emerged in the form of veterans’ treatment courts.  These evidence based programs are based on the research validated drug treatment court model which relies on treatment, court monitoring and an established system of sanctions and incentives to reward participants for success and hold them accountable for setbacks.  Contrary to the typical adversarial approach, the parties and judge work collaboratively with treatment providers and case managers to address participant’s diverse needs.[endnoteRef:4]  While veterans’ courts are a relative newcomer, having originated in 2008, their numbers have quickly grown to over 100 programs nationwide with another 100 planned.  [endnoteRef:5]  Wisconsin alone has 11 programs spanning 28 counties.  [endnoteRef:6] [4:   Justice for Vets. The Ten Key Components of Veterans Treatment Court. The National Clearinghouse for Veterans Treatment Courts at the National Association of Drug Court Professionals.
]  [5:  National Drug Court Institute. (n.d.). The HIstory. Retrieved January 31, 2012, from Justice for Vets: http://www.justiceforvets.org/vtc-history
]  [6:  For Veterans. (2013, January 7). Retrieved January 31, 2013, from Wisconsin Court System: http://www.wicourts.gov/services/veteran/index.htm] 


	Currently, the VTI involves a number of different tracks designed for veterans with varying levels of risk and needs. It is included within Milwaukee County’s larger early intervention system which assesses all non-violent offenders, and when appropriate, swiftly links them with services and programs to reduce recidivism and enhance public safety.  Veterans who are booked into the jail and charged with a crime are evaluated by JusticePoint Inc., a pretrial monitoring agency.  JusticePoint identifies needs and determines military service which is provided to the courts at the very first appearance. VA eligibility and access to services is determined early on and relayed to defense counsel by the Public Defender.  Treatment referrals are made to VA, or if ineligible, to Milwaukee County Behavioral Health through CVI.  Dryhootch provides a team of veteran mentors who give critical guidance and encouragement outside of the courtroom.  A Milwaukee Police liaison addresses warrants for non-compliance or other police contact and also monitors compliance when court is not in session.  Lower risk veterans follow a similar track as discussed earlier.  Higher risk veterans with entrenched addiction or mental health needs participate in the veterans’ track of the Milwaukee County Drug Treatment Court; a program of 12-18 months duration, more frequent court appearances and intensive monitoring by JusticePoint.  Veterans convicted of misdemeanor drunk driving participate in the VTI while on probation with the State Division of Community Corrections. Successful completion allows the veterans to serve less jail time and terminate probation early. Finally, program efficacy is determined by UW-Milwaukee.  While each member has a critical role, the key to the VTI’s success is their collaborative approach, their interaction with the veteran and their strong desire to help our community’s heroes.

