
1-11-2013
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

A

DEPARTMENTAL - RECEIPT OF REVENUE
File No. 13-1


(Journal, December 20, 2012)
Action Required


Finance, Personnel and Audit Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2013 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	2000 – Combined Court Related Operations
	
	

	
	6148
	–
	Professional Services – Recurring
	
	
	
	$361,000

	
	2699
	–
	Other Fed Grants & Reimb
	
	$361,000
	
	


A transfer of $361,000 is requested by the Milwaukee County Clerk of Courts to recognize the receipt of federal revenue and to establish related expenditure authority.

In late 2011, Marquette University informed the U.S. Department of Justice (USDOJ) that it was no longer interested in administering the Milwaukee Foreclosure Mediation Program. The program is designed to help people avoid foreclosure on their home through mediation services with their lenders, which must be entered into mutually. Funding for the program is provided by the USDOJ as the result of legal action against Countrywide Financial Corporation. The program is operated on a contract basis by Metro Milwaukee Mediation Services Inc.

In the January 2012 Board Cycle, the Clerk of Circuit Courts sought and received approval to accept the program funds and to enter into a professional services contract agreement with Metro Milwaukee Mediation Services Inc. (County Board file #12-89) for the payment of the contract and the recognition of the funds from the USDOJ. The Circuit Courts has acted as a pass-through administrator of the program, which will require only minimal staff time to implement. During the May 2012 Board Cycle a fund transfer in the amount of $177,519 was approved in order to receive revenue and establish expenditure authority for this program.

The Clerk of Circuit Courts has since been informed that additional funding is available from the Wisconsin Department of Justice to continue this program. Of this funding, $97,550 was made available for expenditures incurred in 2012 and $316,000 has been made available for 2013. The Clerk of Circuit Courts requested and received permission to increase the contract with Metro Milwaukee Mediation Services by a like amount into 2013 (County Board file #12-878) in the December 2012 Board Cycle.

This fund transfer includes the $361,000 in funding and expenditure authority for 2013. A separate fund transfer includes the $97,550 in funding and related expenditure authority for 2012

This transfer will allow the department to receive revenue, and establish related expenditure authority.  

Approval of this transfer would result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 1/16/13.
APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE 1/31/ 2013 (VOTE 9-0)

	
	
	
	
	
	From
	
	To

	2)
	4021 – Expressway Patrol
	
	

	
	8522
	–
	Machinery & Equipment-New
	
	
	
	$118,000

	
	2299
	–
	Other State Grants & Reimb
	
	$118,000
	
	


An appropriation transfer of $118,000 is requested by the Office of the Sheriff to recognize grant revenue and to realign revenues and expenditures accordingly within the Patrol Division.

In late 2012 the State of Wisconsin Department of Transportation (WisDOT) requested that the Office of the Sheriff provide enhanced patrol services during the planned reconstruction of the Zoo Interchange. The timeframe for the enhanced patrol envisioned by WisDOT would be January 28, 2013 through December 31, 2014. To fund these enhanced patrol efforts, WisDOT has indicated it will provide grant funding to the Office of the Sheriff, similar to past construction projects at the Marquette Interchange and the Mitchell Interchange. WisDOT has provided a grant notification (State Project I.D. 1060-37-93) that indicates it will provide $706,864 in funding for patrol staff time on a straight time and overtime basis, and $179,700 for equipment purchases, for a total of $886,564.

This specific fund transfer is related to the purchase of one enhanced patrol squad car and one freeway service patrol truck, with detailed specifications as required by the grant. The operation of the two vehicles is to be dedicated to patrolling the construction zone. This portion of the grant provides $48,000 for the purchase of the squad car and $70,000 for the truck, with fuel and maintenance to be billed to WisDOT at actual cost. The grant agreement indicates that WisDOT will reimburse the County for the equipment purchases at a rate of $480 per week for the squad car and $700 per week for the truck through December 2014. As a result, expenditure and revenue authority will need to be carried into 2014. Separate fund transfers can be expected for other portions of the grant agreement in future months. 

This transfer would allow the department to recognize revenue and to realign revenues and expenditures accordingly.
There is no levy impact as a result of this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 1/16/13.
APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE 1/31/ 2013 (VOTE 9-0)
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