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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION



[bookmark: _GoBack]DATE:		November 25, 2013

TO:	Supervisor Patricia Jursik, Chair, Economic & Community Development Committee

FROM:	Teig Whaley-Smith, Economic Development Director, Department of Administrative Services

SUBJECT:	Park East Update


REQUEST 
There is no request at this time, this report is for informational purposes only.

(1) Park East Marketing Plan 

To drive more interest in the remaining Park East parcels, the Economic Development Department included in its 2013 budget an advertising/marketing budget.  After planning with the City of Milwaukee and the Commercial Association of Realtors of Wisconsin (CARW), the Economic Development Department entered into a contract with CARW to provide advertising/marketing services.  In fulfillment of its obligations, CARW has begun creating marketing brochures and a website dedicated solely to marketing the remaining Park East properties.  Throughout the process, CARW has been collaborating with the County and the City on content and design decisions.  

Signage has been approved and will be placed on each corner of Blocks 2W and 3W when the efforts are ready to be unveiled.  The signs will be on sleds and can be moved to different corners of the west side blocks upon request. Two different domains have been purchased for the website.  When live, it will be found at www.ParkEastMKE.org, but persons searching www.ParkEastMKE.com will be automatically redirected.  To ensure timely completion of the materials, the County and the City have begun receiving weekly updates and requests for information review.

(2) Park East Rolling RFP

The Economic Development Department has developed a rolling RFP process for the remaining Park East parcels, with the aim of publishing it in early 2014.  The rolling RFP grants developers flexibility in defining the scope of their proposals, while still complying with the terms of the PERC.  Thus, rather than accepting proposals on a block-by-block basis, developers have the option of combining blocks or breaking larger blocks up by lot.  Moreover, the County and City have decided to follow a concurrent process.  This collaboration will ensure a smoother approval process, as City input is crucial in determining whether requests for zoning changes and financial assistance might be entertained.  In addition, because the City owns part of Block 4W, having a concurrent RFP will simplify the process of including that land in a prospective development.  Despite the label “concurrent RFP,” the evaluation and approval process will remain largely unchanged from the one used for Park East Block 2E back in July.  Differences will only arise in the event City land is included or financial assistance is requested, as concurrent approvals of the project from both the County Board and the Common Council would be needed.

(3) Brokerage Fees for Park East Land Sales 

As part of its larger marketing efforts, DAS-Economic Development has determined that providing an incentive for brokers to showcase the Park East to their clients by the payment of a brokerage fee is essential to attracting new developments.  To keep the fee structure simple and maintain transparency, it was determined in concert with the expertise of CARW that a flat fee of $50,000 per acre, prorated on a hundredth of an acre basis would be an appropriate amount.

To ensure DAS-Economic Development is adequately protected against premature payments, it was determined that receipt of the brokerage fee would be contingent upon the broker signing a registration letter with the County prior to its client submitting a proposal, the broker being licensed in the State of Wisconsin, the broker not being a principal of its client or any entity having an ownership interest in its client and the land sale closing within 24 months of a signed Option to Purchase.  

Finally, to safeguard its investment in the redevelopment of the Park East, DAS-Economic Development will include as a term in all Park East development agreements that in the event of a developer default and County buy-back, the County may reduce the buy-back price by the amount of brokerage fees paid.

RECOMMENDATION 
There is no recommendation at this time, this report is for informational purposes only.


_____________________________
Teig Whaley-Smith
Economic Development Director, Department of Administrative Services



cc:	Chris Abele, County Executive
	Marina Dimitrijevic, County Board Chairwoman
	Economic and Community Development Committee Members
	Don Tyler, Director, Department of Administrative Services
	Amber Moreen, Chief of Staff, Office of the County Executive
	Raisa Koltun, Director of Legislative Affairs, County Executive’s Office
	Julie Esch, Director of Operations, DAS

