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D

DEPARTMENTAL 
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(Journal, December 15, 2011)

Action Required


Finance Committee


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	5740 – Architecture and Engineering Services
	
	

	
	6149
	–
	Professional Services – Non-Recurring
	
	
	
	$15,000

	
	5199
	–
	Salaries and Wages
	
	$15,000
	
	


Request

A transfer of $15,000 is requested by the Director of the Department of Administrative Services (DAS) from Salaries and Wages (5199) to Professional Services non-recurring (6149) to assist DAS-Facilities Management Division, Architecture, Engineering, and Environmental Services Section (A/E) with the review of the County departments’ (departments) 2013 capital requests. 

A/E is currently in the recruitment process for a Managing Electrical Engineer and anticipates filling the position in mid-late May.  This position is responsible for the review and cost estimates associated with the electrical components of capital project requests submitted by the various departments.  Departments have submitted their 2013 capital project requests and A/E staff had until April 30th to complete their review of the (submitted) capital projects.  

As the Managing Electrical Engineer position is not anticipated to be filled until mid-late May, A/E used an outside vendor to provide the review and cost estimates for the electrical components of each capital project in order to meet the April 30th deadline. 

This fund transfer re-allocates $15,000 from Salary and Wages (5199) to Professional Services non-recurring (6149). Sufficient funds are available in Salary and Wages (5199) to be transferred to Professional Services non-recurring (6149).  

Approval of this transfer request will not increase tax levy.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)
	
	
	
	
	
	From
	
	To

	2)
	8387- Children’s LTS
	
	

	
	2251
	–
	Children’s Long Term Support
	
	
	
	9,234,814

	
	8151
	–
	Children’s Long Term Support  DD
	
	9,202,325
	
	

	
	8164
	-
	Purchase of Service 51.42 Board
	
	     32,489
	
	


A transfer of $9,234,814 is requested by the Director, Department of Health and Human Services to reduce offsetting revenue and expenditures related to the Children’s Long-Term Support (CLTS) Program.

In 2011, the State Department of Health Services implemented a Third Party Administrator payment system in the CLTS program.  The State currently contracts with WPS to provide the TPA service.  Before the implementation of the TPA, DHHS was responsible for authorizing services as well as processing claims and making payments, and was reimbursed by the State.  As a result of the implementation of this system, DHHS is only responsible for authorizing services provided under the CLTS program as well as notifying WPS and the providers, of the services that have been authorized.  WPS pays the claims and they are reimbursed directly by the State.

Because of the change in the mechanism of which claims are paid, DHHS was unsure if the County should be recognizing revenues and expenditures in the County’s financial system.  The department began contacting the State regarding this issue in early 2011.  However, they were not notified until February 2012 that expenditures and revenues related to services provided under the CLTS program should not be recorded in the County’s financial system.  By this time, the 2012 Budget had been adopted which included expenditures and revenues for CLTS services. DHHS should only record expenditures and revenues related to administration and internal case management costs as part of its responsibility in eligibility determination and service authorization.  As a result, the department is requesting a transfer that would reduce revenues and expenditures by $9,234,814.  

Approval of this transfer would result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)
	
	
	
	
	
	From
	
	To

	3)
	8440- Income Maintenance Payments
	
	

	
	6816
	–
	MA Transportation Payments
	
	6,000,000
	
	

	
	2255
	–
	Social Services Purchase
	
	
	
	6,000,000


A transfer of $6,000,000 is requested by the Director, Department of Health and Human Services to realign revenue and expenditures related to the Medical Assistance (MA) Transportation Program.

In 2010, the State Department of Health Services (DHS) took over Income Maintenance in Milwaukee County.  Since that time, DHHS processed MA transportation payments from common carrier vendors for the state.  The department was reimbursed by the State for the transportation payments and the associated staff costs.  In July 2011, the State hired a Transportation Broker, no longer needing DHHS to process payments for services provided after July 1, 2011.  

Due to the timing of the budget process, the 2012 Adopted Budget includes expenditures and revenues of $6 million for MA transportation services.  This transfer will allow the department to reduce expenditures and revenues by $6 million to reflect the full implementation of the transportation broker.  

Approval of this transfer will result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)
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