
COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

DATE:

April 16, 2013
TO:

County Executive Chris Abele


Milwaukee County Board Chairwoman Marina Dimitrijevic


Willie Johnson Jr., Co-Chair, Committee on Finance and Audit


David Cullen, Co-Chair, Committee on Finance and Audit


Don Tyler, Director, Department of Administrative Services

FROM:

Charles Wikenhauser, Director, Zoological Department
SUBJECT:

NOTIFICATION OF A REVENUE DEFICIT FOR 2013 




(FOR INFORMATION ONLY)
ISSUE
Milwaukee County Ordinance 56.02 requires department administrators to submit a report to the County Executive, Finance and Audit Committee and the Department of Administrative Services when potential revenue deficits of $75,000 or more are identified.  

BACKGROUND
The Zoo has a daily revenue budget and performs monthly fiscal projections.  As of March 31, 2013, the Zoo is $263,100 short of its year-to-date revenue goal of $954,805 and 44,658 visitors behind the year-to-date attendance goal of 141,899.  The variance is due to the poor weather conditions for the months of January, February and March.  The rain and cold weather in April continues to be a challenge to the revenue budget.  Through April 15, the revenue shortfall has increased to $535,294.  
Another challenge to the Zoo’s revenue budget comes from all of the construction projects surrounding the Zoo that are related to the Zoo Interchange Project.  Zoo staff is working closely with the Wisconsin Department of Transportation to ensure safe and more efficient travel to the Zoo but the inconvenience to visitors to navigate to the Zoo will make it more difficult to improve on the revenue situation.  It is too early to estimate the construction impact on the budget.
CORRECTIVE ACTION PLAN
The peak revenue generating season begins in May and Zoo staff will work diligently to optimize revenue opportunities.  Every attempt will be made to save on expenditures while still allowing the Zoo to fully operate to maximize revenues.
RECOMMENDATION
This is an informational report required by Section 56.02 of the Milwaukee County Ordinances and requires no action.

__________________________

Charles Wikenhauser 


Director, Zoological Department 

c:
Supervisor Gerry Broderick, Chairman, Parks, Energy and Environment

Committee

Supervisor Jason Haas, Vice-Chair, Parks, Energy and Environment
Committee


Scott Manske, Comptroller 

Amber Moreen, Chief of Staff, County Executive’s Office

Raisa Koltun, Director of Legislative Affairs, County Executive’s Office

Kelly Bablitch, Chief of Staff, County Board

Craig Kammolz, Fiscal and Budget Administrator, Department of
Administrative Services


Josh Fudge, Director of Strategic Planning

Cynthia Pahl, Assistant Fiscal and Budget Administrator


Steve Cady, County Board, Fiscal and Budget Analyst


Jessica Janz-McKnight, County Board, Research Analyst


Daniel Laurila, DAS, Fiscal and Management Analyst


Vera Westphal, Deputy Zoo Director (Administration/Finance)


Sue Rand, Accounting Manager

