
COUNTY OF MILWAUKEE


INTER-OFFICE COMMUNICATION
DATE:

August 19, 2013

TO:

Marina Dimitrijevic, Milwaukee County Board Chairwoman 

FROM:
Brian Dranzik, Director, Department of Transportation

SUBJECT:
Approval of compensation amounts offered by the Wisconsin Department of Transportation (WisDOT) for property interests needed on Milwaukee County owned land as part of the reconstruction of the Zoo Interchange.

POLICY ISSUE:
WisDOT has been legislatively authorized to reconstruct the Zoo Freeway Interchange by the State of Wisconsin and by the Federal Highway Administration (FHWA) under various state and federal statutes and codes.  Milwaukee County Board approval is required for compensation amounts for the acquisitions of the reconstruction project. Chapter 32.05 of the Wisconsin Statutes defines the eminent domain process for acquiring land/property interests for transportation use.

BACKGROUND:
Various property interests needed by WisDOT for the Zoo Freeway Interchange reconstruction are located on County-owned land.  In order for WisDOT to maintain its project schedule, six remaining parcels along Watertown Plank Road have been presented to the County by Jurisdictional Offer. In addition, four additional parcels have received settlement offers.  Of the six parcels, five have parcels, have additional conditions that require funds to be distributed to other property owners or include funds for cost to cure components for the County or lease holders on County property.  The following table provides an overview of WisDOT offered amount and the final settlement amount.  The table is followed by a listing of settlement amounts for other property interests and funding amounts that are being requested to replenish or establish capital accounts to perform work related to the Zoo Interchange project.  
	WisDOT Project Number
	Parcel
	General Location
	Initial WisDOT Offer
	Final Amount

	1060-33-23
	20
	County Grounds S. of WTP Rd.
	$217,600 
	$590,147 

	1060-33-23
	21
	County Grounds N. of WTP Rd.
	$427,300 
	$780,000 

	1060-33-25
	11
	Park and Ride Lot
	$2,261,000 
	$2,953,181 

	1060-33-25
	13
	Children's Court
	$56,700 
	$1,879,298 

	1060-33-25
	15
	BHD 
	$1,049,000 
	$2,003,946 

	1060-33-25
	16
	UWM
	$2,741,500 
	$4,768,900 

	1060-33-24
	15
	201 S. 84th St./Honey Creek
	$22,400 
	$50,000 

	1060-33-34
	3
	Zoo
	$21,600
	$30,000

	1060-33-24
	4
	Zoo (TLE)
	$2,200
	$4,400

	1060-33-24
	79
	Underwood Creek Pkwy
	$6,000 
	$12,000 

	Total
	
	
	$6,805,300 
	$13,071,872


Of the $13,071,872, the following is needed for activities related to impacts of the Zoo Interchange project:
Payments to Other Property Interests

$160,540 
to Milwaukee Regional Medical Center (MRMC) for cost to cure items that impact MRMC property from parcel 20.
$37,531 
to the fitness center for cost to cure items related to parcel 21

$20,990 
to the day care center for cost to cure items related to parcel 21

$196,045 
to Ronald McDonald House for cost to cure items related to parcel 21

$1,009,750 
to Milwaukee County Research Park for a portion of land owned by MCRP on parcel 11.

$1,424,856  
Total
Allocations to Projects That Have Been Approved with Existing Land Sale Revenue Budgets


$1,503,500
to Project WO224 for Utility Relocation (CB Resolution 13-177)

$1,600,000
to Project WO143 for Steam Conversion (CB Resolution 12-680)

$3,103,500
Total
Amounts for previously approved, ongoing, projects

$500,000
To Project WO0224 for additional utility relocation work needs
$500,000
To Project WO141031-6146 for Department of Transportation staff time related to mitigation planning meetings

$250,000
To Project WO141011-6106 for to support Zoo Interchange related legal fees

$300,000
To Project WO230 for moving costs related to the building adaptation of the Fleet Building and for additional environmental site work 
$300,000
To Project WO14102 for Zoo Interchange project contingency.

$1,850,000
Total
Amounts needed to establish new work projects associated with various Zoo Interchange related impacts.

$418,100
BHD temporary and permanent replacement parking and storm water control
$723,000
CATC parking lot replacement

$85,000
Moving of county yard materials and equipment

$2,630,000
Access road and parking lot re-construction for Children’s Court 
$3,856,100
Total
$2,837,416
Total to Debt Service Reserve
Of the amounts related to new work projects that are required to cure parking issues related to the BHD site, CATC site and Children’s Court, Milwaukee County will continue to negotiation settlement amounts to adequately provide for the replacement needs of these sites.  If these negotiations fail, Milwaukee County has the option to seek a legal settlement in court up to June of 2015.  Work needs to begin on these sites right away so that impacts to employees and visitors are minimized as much as possible while construction occurs on Watertown Plank Road scheduled for 2014.  
It is recommended that the remaining balance of $2,837,416 is deposited into the debt service reserve. 
RECOMMENDATION:
Staff respectfully requests that the Finance and Audit Committee recommend to the County Board of Supervisors acceptance of the offer amounts from the WisDOT of $13,071,872 as payment for ten parcels related to the Zoo Interchange reconstruction work with the authorization to appeal for a higher amount.  The Department further recommends that funding be provided for projects, and payments be made to interested parties, as identified above in this report.  
_______________________________              

Brian Dranzik, Director, 

Department of Transportation




Attachments

cc:
Chris Abele, County Executive


Scott Manske, Comptroller 


Supervisor Jim Luigi Schmitt, District 6




Mark Grady, Acting Corporation Counsel


Don Tyler, Director, Department of Administrative Services (DAS)


Julie Esch, Director of Operations, Department of Administrative Services (DAS)

Greg High, Director, AE & ES (DAS)


Vince Masterson, Fiscal Management Analyst, DAS


Justin Rodriguez, Comptroller’s Office

