MiLWAUKEE COUNTY

PARKS

Parks Amenities Matching Fund Program Application Form

Please print to complete or enter the information and save the document. Please provide all
information requested. You may attach additional sheets and/or materials to support your
request.

1. Grantee Information

Name of Individual or Organization: Tosa Baseball League

Contact Name: Bret Swenson

Mailing Address: Street P-O.Box 26031
City Wauwatosa  State | Zip 53226
Phone: 414-313-5940 Fax:

Email:  cebsbret@att.net

2. Project Title: center Street Park - Baseball Field Renovation

3. Funding Requested: $
(Funding matches are granted up to a dollar-for-dollar match.)

$29,000
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MiLWAUKEE COUNTY
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Parks Amenities Matching Fund Program Application Form

4. Project Description:
Provide a detailed description of your project. Provide as much detail as possible to assist
evaluators in clearly understanding the proposal. You may attach drawings or specifications
of materials. If educational or marketing materials are proposed, provide a mock up or
example of how the product will look, how it will be posted or distributed, and an example of
the content. Other acceptable attachments include detailed map and other visual materials,
site plans, drawings, photos, cross sections or mock ups of your project and what the finished
product will look like.

Tosa Baseball League (TBL) is interested in partnering with the Milwaukee County
Parks Dept. to fully renovate the NW baseball diamond at Center Street Park (6420
W. Clarke St.). The renovation would include fully upgrading the infield and outfield
playing surfaces, pitching rubbers, bases, player benches, sideline fencing and the
backstop. Center Street is a beautiful park, but the facilities have fallen into disrepair
and upgrades are needed for player safety and to enhance player enjoyment.

The proposed approach for the upgrade is comprehensive. All aspects of the current
playing field will be upgraded. In the infield, the existing surface will be removed to a
depth of four to six inches and replaced with the Milwaukee County approved infield
mix. The infield will then be graded for proper drainage and new pitching rubbers,
base pegs and bases will be installed. Waste material from removal of the old playing
surface will be used to raise the existing grade in the area of the proposed player
dugouts. A grading plan has been prepared and submitted to Milwaukee County
Parks. A copy of the grading plan is included in Attachment A.

In addition to replacing the infield playing surface, new backstops, sideline fencing
and concrete mounted aluminum player benches will be installed as part of the
project. The backstop will measure 24 feet at its highest point and the sideline fencing
will measure 6 feet. The layout of proposed fencing has been discussed with the
Friends of Center Street Park group and Milwaukee County to ensure that all parties
are satisfied with the finished product. Furthermore, the new chain link fencing for the
backstop and sidelines will be coated black to better blend into the surroundings of
the neighborhood. A copy of the field dimension plan is included in Attachment B. Site
photos are included in Attachment C.

In the outfield, the existing ground surface will need to be leveled off and graded
properly to promote better drainage. Currently, left field drains well but is too rough for
safe play. In center and right fields, grading beyond 200 lineal feet from home plate
will be needed due to safety concerns and drainage issues. The revised grading plan,
while subtle, will smooth the fields into a playable condition while also enhancing the
overall drainage of the entire outfield. BMPs will be implemented to ensure the project
is executed in an environmentally responsible manner.
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5. Public Benefits
Explain why your project is important and why it is needed. Who are the intended users?
How will the public benefit? How many and what different types of users do you expect?
How does this project provide new recreational opportunities for the intended users? Does
your project solve a problem or provide important missing services? If your project provides
for people with disabilities, in what way?

This project is important because the ball diamond is currently not in use due to its
overall poor condition. Center Street Park is a very nice, centrally located green space
in an area of the City that desperately needs places for families to enjoy the outdoors.
Restoring the diamond will allow the TBL / Tosa Girls Fastpitch to make this field their
premium venue, but it will also greatly benefit visitors to the park outside of the
baseball season. The ball diamond will be available for anyone to play when league
games aren't scheduled and the leveled outfield areas will also open the park up to
soccer practices or pick-up football games in the fall.

The park has a very active and involved neighborhood group, the Friends of Center
Street Park, that strongly supports improving the diamond and increasing its usage.
The Friends group constructs and maintains ice rinks in the park during the winter
months and would like to see people active and involved in the park during the summer
months like they had been in the past. TBL as well as adult kickball and softball
leagues used to utilize the park, however, the field is a simply an injury risk at this time.

On another note, renovating Center Street Park goes well beyond the games that will
be played at the field in the coming years. Getting people outside and actively involved
in the park will also provide a significant crime deterrent for the neighborhoods
surrounding Center Street Park. During the planning stages for this project, local police
have said that having families in the park during summer evenings will reduce the
potential for crime in and around the park. This factor is well understood by the
residents in the neighborhoods surrounding this facility.

Lastly, Center Street Park has been underutilized for a long time and we're hopeful that
the upgrades we've proposed can change that going forward. As we worked through
the grading plan and field layout, we've make some recommendations that we feel will
let everyone enjoy this baseball / softball field. As shown in the attached documents,
we are planning to move the new field 10 feet to the east. This will allow the diamond,
the dugouts and the areas immediately behind the sideline fencing to be leveled off to
maintain ADA accessibility. We have also spoken with Milwaukee County Parks staff
about installing an access path or sidewalk off Center Street to allow handicapped
access. We would welcome this accommodation as part of our project if requested by
the Milwaukee County Parks Department.
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6. Sponsor Commitment
What experience do you or the organization have in accomplishing similar projects? Who
will be responsible for organizing and assigning the work to insure successful project
completion? You will need to document all project expenditures. What is your plan for
documenting the work (photos, video, written?) What is your plan, if any, for long term
maintenance of your project after it is completed?

Tosa Baseball League has partnered with Milwaukee County for 5+ years in

providing field maintenance services for Wisconsin Avenue Park during league use.
We have performed field preparation, grading, fencing replacement as well as drainage
leveling to all three fields at Wisconsin Avenue Park. Our partnership with Alyssa
Krueger and her staff, has been mutually beneficial to Milwaukee County and the Tosa
Baseball League for many years. We look to continue this maintenance partnership at
Wisconsin Avenue Park and Center Street Park, as well as, future fields and projects
down the road.

With regards to project management, Bret Swenson of Tosa Baseball League has
volunteered to oversee the design of the proposed field and has prepared the
documents attached with this grant application. Our organization has conducted a full
survey of the property, prepared and submitted a scaled grading plan to Milwaukee
County Parks that will be used to construct the new ball field. Progress during
construction will be documented in writing as well as through photos and video where
applicable. Project records including an electronic AutoCAD based As-Built record
drawing of the completed project will be submitted to Milwaukee County Parks
Department upon completion.

During construction, Bret Swenson will continue to be the point person for this project
on behalf of Tosa Baseball League. He has more than two decades of construction
experience and has spent the last seventeen years as a consultant for the Wisconsin
Department of Transportation. Over his career he has managed more than 60 million
dollars worth of public works projects and is more than qualified to see this project
through to completion. Due to his past work experience, Bret is familiar with project
record keeping, coordinating between contractors and governmental agencies,
operating within a budget as well as completing projects in an efficient and timely
manner. Public involvement on this project is expected to be very straightforward, as
the entire neighborhood is strongly behind seeing this conceptual idea become reality.
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7. Return on Investment
How will this project maintain or enhance core services provided by the Parks Department?
Is there a budgetary savings or increased revenue potential as a result of this project? Will
there be long term operating, capital, maintenance, or replacement expenses with this project
and what is that estimated cost?

The Parks Department will see a return on investment from the revenue stream created
from renting the field to Tosa Baseball League / Tosa Girls Fastpitch, as well as other
softball / baseball leagues. Additionally, the renovations would allow for the return of
Milwaukee Parks Department league usage and associated revenue generated from
that. Maintenance of the fields during the season will be handled through a maintenance
agreement similar to what TBL currently has in place with Milwaukee County Parks for
Wisconsin Avenue Park.
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8. Proposed Budget
Provide a detailed and complete budget with enough detail for evaluators to understand
exactly what grant funds will be used for, how you arrived at the prices for services, labor,
materials, equipment, etc. and the same level of detail about the amount and source of
matching funds. If matching funding is already in place, provide necessary documentation to
show balance in designated account. Please check one of the following:

In the spring of 2016, before Mr. Brad Drefinski was assigned as our Milwaukee
County project contact, TBL took bids for the renovation of Center Street Park baseball
field. While we received two bids on the project, we later learned that several of the
items specified and subsequently quoted did not meet Milwaukee County standards.
As a result, no work was performed, but we did gain insight as to what future
construction costs are expected to be.

Included in Attachment D are copies of the bids received as well as a bid summary. In
total, the estimated cost to build the new diamond, based on last years pricing, was
roughly $47,000. Since these bids were received, Milwaukee County staff has made
several changes to what we included in the bid (ex. black coated fencing, infield mix
design) and these changes are expected to increase the overall bid price significantly.
Furthermore, last year TBL was planning on using a local landscaper who was going
to donate labor to seed, mulch and water the outfield areas. That opportunity has
fallen through for this season and the project will need to assume the landscaping
related costs in the new bid. It is our best estimate that the project cost will increase
approximately $11,000 to an overall cost of $58,000.

With an estimated $58,000 price tag to complete the project, TBL is seeking a cost
match of $29,000 through the Milwaukee County Parks Amenities Matching Fund
Program for the Center Street Park Renovations. To date, TBL has secured $15,000 in
private funding from local donors for the project. TBL will continue to seek additional
private and public funds to make this project happen, but we are able to cover the
remaining $14,000 on our end at this time. Furthermore, we do have the capital to fund
full construction as planned if payment from the Parks fund comes after construction is
complete.
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The Parks Department prefers to reimburse grantees after the work is completed. (Please
note that projects that were begun or completed prior to Parks approval are ineligible for
funding. All third party funding must be present in a designated account prior to grant
award)

(W] We understand payment by the Parks will occur after project completion.

[ ]wWe must have Parks Amenities Matching Funds prior to start of the project.

[ JPlease include W-9 for requesting agency/group.

Bret Swenson 3-10-17

Printed Name Date

TBL Board Member

Title/Position

For Office Use Only:

Date received

[]Copy distribution

[ JApproval  Date

[IFT Cycle [ ]Check Request
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	Individual or Organization Name: Tosa Baseball League
	Contact Name: Bret Swenson
	Street: P.O. Box 26031
	City: Wauwatosa
	State: WI
	Zip: 53226
	Phone number: 414-313-5940
	Fax Number: 
	Email Address: cebsbret@att.net
	Project Title: Center Street Park - Baseball Field Renovation
	Funding Requested Amount: $29,000
	Project Description: Tosa Baseball League (TBL) is interested in partnering with the Milwaukee County Parks Dept. to fully renovate the NW baseball diamond at Center Street Park (6420 W. Clarke St.). The renovation would include fully upgrading the infield and outfield playing surfaces, pitching rubbers, bases, player benches, sideline fencing and the backstop. Center Street is a beautiful park, but the facilities have fallen into disrepair and upgrades are needed for player safety and to enhance player enjoyment. 

The proposed approach for the upgrade is comprehensive. All aspects of the current playing field will be upgraded. In the infield, the existing surface will be removed to a depth of four to six inches and replaced with the Milwaukee County approved infield mix. The infield will then be graded for proper drainage and new pitching rubbers, base pegs and bases will be installed. Waste material from removal of the old playing surface will be used to raise the existing grade in the area of the proposed player dugouts. A grading plan has been prepared and submitted to Milwaukee County Parks. A copy of the grading plan is included in Attachment A.

In addition to replacing the infield playing surface, new backstops, sideline fencing and concrete mounted aluminum player benches will be installed as part of the project. The backstop will measure 24 feet at its highest point and the sideline fencing will measure 6 feet. The layout of proposed fencing has been discussed with the Friends of Center Street Park group and Milwaukee County to ensure that all parties are satisfied with the finished product. Furthermore, the new chain link fencing for the backstop and sidelines will be coated black to better blend into the surroundings of the neighborhood. A copy of the field dimension plan is included in Attachment B. Site photos are included in Attachment C.

In the outfield, the existing ground surface will need to be leveled off and graded properly to promote better drainage. Currently, left field drains well but is too rough for safe play. In center and right fields, grading beyond 200 lineal feet from home plate will be needed due to safety concerns and drainage issues. The revised grading plan, while subtle, will smooth the fields into a playable condition while also enhancing the overall drainage of the entire outfield. BMPs will be implemented to ensure the project is executed in an environmentally responsible manner.




	Public Benefits: This project is important because the ball diamond is currently not in use due to its overall poor condition.  Center Street Park is a very nice, centrally located green space in an area of the City that desperately needs places for families to enjoy the outdoors.
Restoring the diamond will allow the TBL / Tosa Girls Fastpitch to make this field their premium venue, but it will also greatly benefit visitors to the park outside of the baseball season. The ball diamond will be available for anyone to play when league games aren't scheduled and the leveled outfield areas will also open the park up to soccer practices or pick-up football games in the fall. 

The park has a very active and involved neighborhood group, the Friends of Center Street Park, that strongly supports improving the diamond and increasing its usage.  The Friends group constructs and maintains ice rinks in the park during the winter months and would like to see people active and involved in the park during the summer months like they had been in the past. TBL as well as adult kickball and softball leagues used to utilize the park, however, the field is a simply an injury risk at this time.

On another note, renovating Center Street Park goes well beyond the games that will be played at the field in the coming years. Getting people outside and actively involved in the park will also provide a significant crime deterrent for the neighborhoods surrounding Center Street Park. During the planning stages for this project, local police have said that having families in the park during summer evenings will reduce the potential for crime in and around the park.  This factor is well understood by the residents in the neighborhoods surrounding this facility.

Lastly, Center Street Park has been underutilized for a long time and we're hopeful that the upgrades we've proposed can change that going forward. As we worked through the grading plan and field layout, we've make some recommendations that we feel will let everyone enjoy this baseball / softball field. As shown in the attached documents, we are planning to move the new field 10 feet to the east. This will allow the diamond, the dugouts and the areas immediately behind the sideline fencing to be leveled off to maintain ADA accessibility. We have also spoken with Milwaukee County Parks staff about installing an access path or sidewalk off Center Street to allow handicapped access. We would welcome this accommodation as part of our project if requested by the Milwaukee County Parks Department.


	Sponsor Commitment: Tosa Baseball League has partnered with Milwaukee County for 5+ years in
providing field maintenance services for Wisconsin Avenue Park during league use. We have performed field preparation, grading, fencing replacement as well as drainage leveling to all three fields at Wisconsin Avenue Park. Our partnership with Alyssa Krueger and her staff, has been mutually beneficial to Milwaukee County and the Tosa Baseball League for many years. We look to continue this maintenance partnership at Wisconsin Avenue Park and Center Street Park, as well as, future fields and projects down the road.

With regards to project management, Bret Swenson of Tosa Baseball League has volunteered to oversee the design of the proposed field and has prepared the documents attached with this grant application. Our organization has conducted a full survey of the property, prepared and submitted a scaled grading plan to Milwaukee County Parks  that will be used to construct the new ball field. Progress during construction will be documented in writing as well as through photos and video where applicable. Project records including an electronic AutoCAD based As-Built record drawing of the completed project will be submitted to Milwaukee County Parks Department upon completion.

During construction, Bret Swenson will continue to be the point person for this project on behalf of Tosa Baseball League. He has more than two decades of construction experience and has spent the last seventeen years as a consultant for the Wisconsin Department of Transportation. Over his career he has managed more than 60 million dollars worth of public works projects and is more than qualified to see this project through to completion. Due to his past work experience,  Bret is familiar with project record keeping, coordinating between contractors and governmental agencies,  operating within a budget as well as completing projects in an efficient and timely manner. Public involvement on this project is expected to be very straightforward, as the entire neighborhood is strongly behind seeing this conceptual idea become reality.

	Return on Investment: The Parks Department will see a return on investment from the revenue stream created from renting the field to Tosa Baseball League / Tosa Girls Fastpitch, as well as other softball / baseball leagues.  Additionally, the renovations would allow for the return of Milwaukee Parks Department league usage and associated revenue generated from that. Maintenance of the fields during the season will be handled through a maintenance agreement similar to what TBL currently has in place with Milwaukee County Parks for Wisconsin Avenue Park. 
	Proposed Budget: In the spring of 2016, before Mr. Brad Drefinski was assigned as our Milwaukee County project contact, TBL took bids for the renovation of Center Street Park baseball field. While we received two bids on the project, we later learned that several of the items specified and subsequently quoted did not meet Milwaukee County standards. As a result, no work was performed, but we did gain insight as to what future construction costs are expected to be.

Included in Attachment D are copies of the bids received as well as a bid summary. In total, the estimated cost to build the new diamond, based on last years pricing, was roughly $47,000. Since these bids were received, Milwaukee County staff has made several changes to what we included in the bid (ex. black coated fencing, infield mix design) and these changes are expected to increase the overall bid price significantly. Furthermore, last year TBL was planning on using a local landscaper who was going to donate labor to seed, mulch and water the outfield areas. That opportunity has fallen through for this season and the project will need to assume the landscaping related costs in the new bid. It is our best estimate that the project cost will increase approximately $11,000 to an overall cost of $58,000. 

With an estimated $58,000 price tag to complete the project, TBL is seeking a cost match of $29,000 through the Milwaukee County Parks Amenities Matching Fund Program for the Center Street Park Renovations. To date, TBL has secured $15,000 in private funding from local donors for the project. TBL will continue to seek additional private and public funds to make this project happen, but we are able to cover the remaining $14,000 on our end at this time. Furthermore, we do have the capital to fund full construction as planned if payment from the Parks fund comes after construction is complete.      





