										File No: 26-521


From the Executive Director, Department of Health and Human Services, seeking approval of an agreement to expand and fund an expedited options counseling team within the Aging and Disability Resource Center (ADRC), by recommending adoption of the following:
 
A RESOLUTION

WHEREAS, the Milwaukee County Aging and Disability Resource Center (ADRC) assists older adults and people with disabilities in securing services and benefits, including access to publicly funded long-term care (PFLTC) options; and  

WHEREAS, the ADRC continues to experience significant growth in community need, as demonstrated by rising call volumes, referrals, and expedited cases, including in 2025 when the ADRC received 49,896 calls for assistance, 10,847 Options Counseling referrals, completed 5,390 Long-Term Care Functional Screens (LTCFS), and enrolled 4,491 individuals into PFLTC, representing a 14% increase over the prior year; and  

WHEREAS, in response to this increasing demand and the complexity of high-acuity cases, the ADRC created an Expedited Options Counseling Team in 2025, established strict criteria for expedited referrals that hospital partners closely follow, and dedicated this team to patients requiring long-term care due to catastrophic events or medical instability, rather than general hospital referrals; and  

WHEREAS, the current Expedited Options Counseling Team consists of one Options Counselor Supervisor and three Advanced Options Counselors, and due to continued growth in high-acuity cases, there is a demonstrated need to expand the team by three additional Advanced Options Counselor positions, for a total of seven team members; and  

WHEREAS, the proposed agreement with Ascension Health, Advocate Aurora Health, Inc., and Froedtert Thedacare Health, Inc. would jointly fund this expanded Expedited Options Counseling Team, with each of the three hospitals contributing $100,000 annually for three years (for a total of $300,000 per year), which would cover the majority of salary and fringe costs for the three new Advanced Options Counselor positions, with the balance of costs supported by the State ADRC contract; and  

WHEREAS, under the agreement, the Expedited Options Counseling Team will complete the Long-Term Care Functional Screen within 15 days, instead of the State-required 30 days, thereby improving timeliness of access to PFLTC for hospitalized consumers and supporting safe and appropriate discharge planning; and  

WHEREAS, under the Code of General Ordinances §56.06(1), departments must obtain County Board approval to submit or receive any grant or revenue contract that requires a county match of county funding or in-kind services, and the proposed revenue contract requires the county to create three new Advanced Options Counselor positions for the team; and  

WHEREAS, DHHS has submitted File 26-522 in the July 2026 cycle requesting the creation of three (3) FTE Advanced Options Counselor positions which will be dedicated to the Expedited Options Counseling Team and are contingent upon the execution and continued receipt of revenues under these agreements and related State ADRC funding; and  

WHEREAS, the ADRC has been awarded $7,363,051 in ongoing funding for CY2026, with the ability to draw an additional $7.4 million in federal match based on spending and time reporting, which will continue to support ADRC operations, including long-term care access activities; and  

WHEREAS, the terms of the agreement with Ascension Health, Advocate Aurora Health, Inc., and Froedtert Thedacare Health, Inc. reflect a three-year term effective August 1, 2026, through August 1, 2029 with the option to renew; now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors authorizes the execution of an agreement with Ascension Health, Advocate Aurora Health, Inc., and Froedtert Thedacare Health, Inc. to jointly fund an Expedited Options Counseling Team, each in the annual amount of $100,000 for three years, for a total of $300,000 per year, for the period August 1, 2026, through August 1, 2029; and  

BE IT FURTHER RESOLVED, that the Milwaukee County Board authorizes the creation of three (3) FTE Advanced Options Counselor positions in the ADRC included in File 26-522, which will be dedicated to the Expedited Options Counseling Team and are contingent upon the execution and continued receipt of revenues under these agreements and related State ADRC funding; and

BE IT FURTHER RESOLVED, that the Expedited Options Counseling Team shall complete Long-Term Care Functional Screens for eligible hospital-referred consumers within 15 days of referral under the criteria established in the agreement; and  

BE IT FURTHER RESOLVED, that the appropriate County officials are authorized and directed to take all actions necessary to execute the agreement consistent with this resolution and to implement the terms thereof. 
