MILWAUKEE COUNTY
INTEROFFICE MEMO

DATE: April 20, 2012

TO: Chairperson, Transportation, Public Works & Transit Committee
FROM: Frank Busalacchi, Director, Department of Transportation
SUBJECT: INFORMATIONAL UPDATE ON PROJECT STATUS 13th St.

(CTH V)/PUETZ RD. INTERSECTION IMPROVEMENTS WisDOT PROJECT

POLICY

County Board policy required any movement of capital project funds be brought back to this committee
with appropriate back up documentation explaining the situation and if appropriate a fund transfer
reguest.

BACKGROUND

At the February 29, 2012 Transportation, Public Works and Transit Committee meeting the new Director
of Transportation indicated that the project funding would remain transparent and any issues would be
brought to committee as referenced in adopted capital budget documentation.

UPDATE
WHO089012 13th St. Puetz Went to the March 2012 Finance and Audit Committee FILE No. 12-1/12-269.

Fund Transfer for $300,000 to finance this project. (Item 14)

Milwaukee County and City of Oak Creek S$. 13th Street (CTH V) & W. Puetz Rd. Intersection
Improvement WisDOT Project No’s. 2505-00-72:

Design has been completed and the total cost is $110,663.98.

HSIP funding has been applied to its maximum design share of $79,200 (90% of 88,000).

Oak Creek and Milwaukee County for half of the remaining total; Oak Creek has paid 31,463.98
($110,663.98-$79,200=$31,463.98), and has invoiced Milwaukee County for half $15, 731.00,
invoice #20110411, 10/05/11 as reimbursement for its 50% cost share.

Construction has been substantially completed and the cost so far is $1,074,040.20 (with approximately
$110,000 more in billings expected).



Oak Creek has paid the $412,540.20 ($1,074,040.20-$661,500=$412,540.20) and has pretty well
exhausted its budgeted resources for this project, and will invoice Milwaukee County for half of that
($206,270.10) as reimbursement for 50% cost share.

There should be approximately $110,000 in billings yet to come from WisDOT, for which Milwaukee
County will be responsible for 50%; this is approximate and will be adjusted upon an account of all
construction item actual quantities.

Detailed documentation with the project information is attached.

This is an update requested by committee to track the expenditures requested in the fund transfer File
No. 12-1/12-269 {item 14).

Prepared by: Fay Roberts

Approved by:

Frank Busalacchi, Director
Department of Transportation



13" st (CTH V)/Puetz Rd. Intersection Improvements
WDOT Project Nos. 2505-00-02 and 2505-00-72

1. Design has been completed and the total cost is $110,663.98.
a. HSIP funding has been applied to its maximum design share of $79,200. (90% of $88,000)
b. Oak Creek and Milwaukee County are each responsible for half of the remaining $8,800. (5%
and 5% of $88,000).
c. Oak Creek and Milwaukee County are each responsible for half of the remaining design costs.
{50% and 50% of $22,663.98).
Oak Creek has paid the $31,463.98 ($110,663.98 - $79,200 = $31,463.98), and has invoiced Milwaukee
County for haif of that {$15,731.99, Invoice #20110411, 10/05/2011) as reimbursement for its 50% cost
share.

2. Construction has been substantially completed and the cost so far is $1,074,040.20 {with
approximately $110,000 more in billings expected).
a. HSIP funding has been applied to its maximum construction share of $661,500. (90% of
$735,000)
b. Oak Creek and Milwaukee County are each responsible for half of the remaining $73,500. (5%

and 5% of $735,000).
€. Oak Creek and Milwaukee County are each responsible for half of the remaining construction
costs. (50% and 50% of $339,040.20).
Oak Creek has paid the $412,540.20 ($1,074,040.20 - $661,500 = $412,540.20) and has pretty well
exhausted its budgeted resources for this project, and will invoice Milwaukee County for half of that
($206,270.10) as reimbursement for its 50% cost share.

Note that there should be approximately $110,000 in billings yet to come from the State, for which
Milwaukee County will be responsible for 50%. This is approximate and will be adjusted upon an
accounting of all construction item as-built quantities.

TASimmonsm\L3th-Puets Billings_3-27-12.docx



Project Status

3/28/2012 5:03 PM
Wisconsin Depariment of Transportation

FieldManager 4.7a

Contract: 20110809011, S 13TH ST (CTH V)

Project Number: 2505-00-72
Project Description: S 13TH ST (CTH V), INTERSECT W/WEST PUETZ RD

Net Change Amount {Auth): $-9,303.90
Awarded Project Amount: $1,009,946.02 . unt (Auth): $
Net Change Amount (Pend): $0.00
Current Project Amount: $1,000,642.12
Project Amount Paid To Date (FM): $1,066,844.36 LG0T B R heheel
p . tA . tP :iT c:) ec(:As)‘ $1.054.220.06 WD P Bl B2 S
roject Amount Paid To Date (CAS): $1,953,220. Net Change Pct (Pend): 0.00%
% Project Cornplete (awrd): 105.63%

. Total Net Change Pct: -0.92%
% Project Complete (curr): 106.62%

Categories
Catg. No. _ R Categofy Description

0010 IPARTEPATING ITEMS B |
0020 ' NON-PARTICIPATING ITEMS o
item Types

- % of Project;' % of Project| Total Auth/Pend % of Projeét

Type Authorized Amtl (auth) Pending 5"!?‘ (pend_)_ o An_10um I(auth+pend)|

Change Order _9,303.99 -0.93%_.!_ B 0.0 0.00% 9,303.90  -0.93%
Crriginal ltem 1,009,946.02 100.93% 0.0 0.00% 1,009,946.0 100.93%:
[Totals | s1.000642.12 100.00% $0.00 0.00%  $1,000642.12  100.00%

Contract ID: 20110809011 Page 10t 3
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LOCAL/COUNTY AGREEMENT
FOR A
HIGHWAY IMPROVEMENT PROJECT

DATE: April 19, 2011

WDOT ID: 2505-00-02/72

S. 13% Street (CTH “V™) & W. Pueiz Road

Oalk Creek
Milwaukee County

Location:

THIS AGREEMENT is made and entered into berween, (he City of Oak Creek (the “Municipality™), a
municipal corporation, and Milwaukee County (the “County™), 2 body corporate.

A portion of S. 13" Streer (“13" St.) has been designated County Trunk Highway “V* pursuant to Section
83.025 of the Wisconsin Starutes.

Section 83.05 of the Wisconsin Starutes authorizes.cities, villages, and towns (o determine the type and to
undertake improvements on a County Trunk Highway.

The Municipality submiited the project identified above 10 be included into the Wisconsin Departrnent of
Transportation Highway Safety Improvement Program (HSIP) in 2009 with the written support .Of ﬂ:le
County. 1n February 2010 the Municipality was notified that the project was selected for inclusion into the

HSIP. Construction is anticipated for Fall 201 1.

The Municipality, through iis undersigned duly authorized officers or officials, hereby requests the County
Department of Transportation and Public Works, to initiate and alfect the highway or street improvement

hereinafter described.

The authority for the Municipality to enter into this agreement with the County is provided by Section
$6.25(1), (2) and (3} of the Statutes.

NEEDS AND ESTIMATE SUMMARY:
Existing Facility- Describe and give reason for request:

A 2007 Traffic Signal Warrant Study identified two approaches io the intersection of 13" St. apd W. Puetz
Road (“Puetz”) operating at a Level of Service (LOS) of E or F and 1hat the current conﬁgurfman of!he
intersection is substandard. It is also the highest volume intersection with two roadways having a minor

arterial functional classification within the Municipality that is not signalized,

Proposed Improvement- Nature of work:

Left-turn lanes and through/right-tum lanes with diiches or curb and guner as needed will be installed on
13" St. Lef-turn lanes and through/right-turn lanes with curb and guner will be installed on Puetz. Traffic
signals, sidewalks and sireet lights will be installed. Emergency Vehicle Preemption will be incorporated

into the design of the traffic signals.
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Signed for and on behalf of the City of Oalt Creelc:

Zlod 384

Signature

Mayor Richard R. Bolender
Naroe (Written Clearly)

’-.) E\J-VN_VQL S ‘(> o s—

Signature

Pamela S. Bauer
Name (Writien Clearly)

Signed for and on behailf of Milwaukee County:

. = Director of Transportation
° & Public Works

Mayor

Title

City Clerk

Tiule

( : Signature

Jack H. Takerian
Name (Written Clearly)

-Terms and Condilions Begin en the Next Page
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8. Additional Agreements:

Additional separate agreements detailing cost participation for maintenance, and ownership of
facilities shall be prepared during the construction phase.

The wark will be administered by the Municipality and may include items not eligible for

7.

Federal/Siate participation.

8. The Municipality will at its own cost and expense:

a. Maimain all portions of the project that lie within its Jurisdiction for such maintenance
through statutory requirements, in a manner satisfactory to the State and will make arnple
provision for such maintenance each year.

b. Regulate or prohibit all parking at locations where and when the pavement area usually
occupied by parked vehicles will be needed to carry active traffic in the sireet.

c. Regulate and prohibit parking at all times in the vicinity of the proposed improvemenls during
iheir construction.

d. Assume general responsibility for all public information and public relations for the project
and to make fifting announcements to the press and such outlets as would generally alert the
affected property owners and the community of the nature, extent, and timing of the project
and arrangements for handling traffic within and around the project.

e. Provide complete plans, specifications, relocation order, real estate plat, and estimates, except
as provided in Paragraph 2 above.

f. Use the WisDOT Utility Accommodation Policy unless it adopts a policy which has equal or
more restrictive contsols.

g. Mainlain all sidewalks.

(End of Document)
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