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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


DATE:	March 23, 2015

TO:			Chairwoman Marina Dimitrijevic, Milwaukee County Board of Supervisors
		Supervisors Willie Johnson, Jr. & Theodore Lipscomb, Sr., Co-Chairs Finance, Personnel & Audit
			Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit
				
FROM:		Greg High, Director, AE&ES Section, DAS-FM Division 

SUBJECT:	Professional Services Agreement Exceeding $300,000 for Capital Project WA158-12009 GMIA Runway 7R Deice Pad-Construction Management
	Action Item

POLICY

Implementation of Wisconsin Statutes 59.21(31) with regard to purchase of professional service agreements (under the Milwaukee General Ordinance Chapter 56) for Capital projects requires County Board approval to award the initial agreement, or fee extension(s) to the original agreement, when the total contractual fee exceeds $300,000.  The Director of the Department of Administrative Services (DAS) is requesting authorization to execute a professional agreement with Mead and Hunt, Inc. to provide construction management services for the adopted 2013 Capital Project WA158 – GMIA Runway 7R Deice Pad.

BACKGROUND

The Runway 7R Deice Pad capital project was initiated in the 2013 budget. In December 10th, 2014, DAS – Airport Engineering (DAS-FM) issued a Request of Qualifications (RFQ) for qualified firms to provide construction management services. 

Requests for qualifications were sent to 17 firms.  See attached list of the consultants that received the GMIA Runway 7R Deice Pad for Qualifications (RFQ).  These firms were identified through a list compiled by GMIA engineering.
 
Attached is a copy of the packet of information sent out to each of the 9 firms with the RFQ letter dated December 10, 2014.

Attached is a copy of the advertisement that was sent to the Daily Reporter on December 10th, 2014 alerting any interested firms in the Milwaukee area of the proposal package. 

Our procedure for selecting a consultant for a project of this size is to assemble a consultant selection committee that will provide a cross section of expertise from different areas.  The selection committee was established in consultation with GMIA. The proposals for the Construction Manager Runway 7R Deice Pad project were evaluated by a consultant selection team consisting of:

· Timothy Kipp – GMIA Engineering
· Jim Grava– GMIA Interim Operations Manager
· Greg Failey – GMIA Environmental Manager
	· Jim Zsebe – GMIA Engineering
	


· Mark Phillips – Contract Compliance Manager DBE

The selection team evaluated and scored each of the submitted proposals based on but not limited to the following factors:

1. Quality and responsiveness to RFQ
2. Project approach and understanding
3. Qualifications and experience of the design team

Attached is a copy of the Proposal Evaluation Form showing these factors and their weighted value. 

A rating form was completed by each committee member for each of the 9 written proposals.  These forms were completed by January 22, 2015, prior to the selection committee meeting. At that time the consultant selection committee met for approximately 2 hours to review the proposals. By consensus the five consultant selection committee members decided to short list the following firms.

· Himalayan Consultants
· Mead & Hunt
· RM Chin & Assoc
· Burns & McDonnell


This was based on the committee discussion and rating forms. As a result the committee consensus was to recommend an award of the contract to Mead and Hunt, Inc. The contract is in the process of being signed.

A spreadsheet is attached detailing the scope and fee of construction management services to oversee the project thru execution.

The total fee for Cargo Apron Deice Pad construction management services is $659,971.96 as shown below.  






	FEE BREAKDOWN:

			Original Fee plus Allowance (NTE): 		
		1. Basic Services Compensation		$ 637,016.32
		2. Reimbursable Allowance   		$22,955.64
		3. TOTAL Fee Plus Allowance (NTE)	$659,971.96

			
There are sufficient funds in the current WA158 capital budget to award the requested fee increase to Mead and Hunt, Inc. 

RECOMMENDATION

The Director of the DAS respectfully requests authorization to execute a construction management agreement with Mead and Hunt, Inc. for a value of $659,971.96.


Prepared by:	Timothy Kipp, PE- Project Manager, AE&ES, DAS-FM



Approved By:


___________________________
Gregory G. High. P.E., Director
AE&ES Section, DAS-FM Division

Attachment:	Firms requesting RFQ’s
Qualification Evaluation
Scoring for Construction Manager
RFQ Proposal
Proof of Publication
Pre-proposal Sign-up Sheet
Approved DBE Participation Form
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Cc:	Chris Abele, County Executive
Raisa Koltun, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board
Teig Whaley-Smith, Acting Director of Administrative Services
Josh Fudge, Fiscal & Budget Director, DAS
	Vince Masterson, Fiscal & Strategic Asset Coordinator, DAS
	Pamela Bryant, Capital Finance Manager, Comptroller’s Office
	Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office		
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