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COUNTY OF MILWAUKEE

Interoffice Communication

DATE:

April 14, 2014
TO:

Marina Dimitrijevic, Chairwoman, County Board of Supervisors  

FROM:

Brian Dranzik, Director of Transportation and Public Works

SUBJECT:

PROFESSIONAL SERVICES CONTRACT BETWEEN GENERAL MITCHELL INTERNATIONAL AIRPORT AND LANDRY TO DEVELOP A SAFETY MANAGEMENT SYSTEM 
POLICY

Professional Services Contracts in excess of $100,000 require County Board approval to be executed.
BACKGROUND

The Federal Aviation Administration (FAA) is currently in the process of finalizing a rule which is expected to be published sometime in 2014 that will require certificated commercial service airports like General Mitchell International Airport (GMIA) to adopt a Safety Management System (SMS).  The FAA is following in the footsteps of the International Civil Aviation Organization (ICAO), a specialized agency of the United Nations, which required airport operators in member states to adopt SMS programs by 2009.  SMS is defined as a top down systematic, formal approach to managing safety, including the necessary organizational structures, accountabilities, policies, and procedures.  The FAA expects that SMS will help airports develop an explicit, pro-active, and engaged process for identifying and quantifying potential hazards and risks and for managing them in a systematically coherent, logical, and reasonable way.  In other words, SMS is designed to augment the numerous safety programs and procedures that airports like GMIA already have in place.  In recent years the FAA has already introduced the SMS requirement to the airlines and the internal FAA divisions.  

Recognizing that the SMS regulatory requirement was looming and that professional consulting services were likely to be needed in order to accomplish the expected scope of the SMS task, General Mitchell International Airport proactively issued a Request for Proposal (RFP) – official notice 6883 – on October 25, 2013 for Planning and Related Services for “Implementation of a Safety Management System (SMS) at General Mitchell International Airport Milwaukee, Wisconsin”.  GMIA budgeted accordingly for professional services to develop an SMS program in the Adopted 2014 Budget with plans to budget additional monies as needed in the 2015 Budget.  
The Request for Proposals resulted in responses from four nationally recognized firms and their respective teams, each with significant experience in developing SMS programs at commercial service airports as part of the FAA’s SMS pilot program.  A selection committee rated these four RFPs and shortlisted two firms that were required to present their proposal to the review team.  Of the remaining two firms, the Landry team received the highest rating.  
Landry’s DBE participation is 57%.  Landry, a certified DBE, accounts for 50% and Abernathy Consulting, a local certified DBE, accounts for the balance.  Landry estimates the project will take just under two years to complete after notice to proceed is given.  Landry’s Not to Exceed (NTE) price for their level of effort is $405,452, which is very much in line with what all four proposers quoted on this project.  
RECOMMENDATION
Authorize the Department of Transportation – Airport Division to execute a contract with Landry in an amount not to exceed $405,452 for a term of 19 months: June 1, 2014 to December 31, 2015, to develop a Safety Management System.  

FISCAL NOTE

There is no tax levy impact.  The Airport has budgeted sufficient funds in the Adopted 2014 Budget and will budget for additional monies as appropriate in the 2015 Budget.
Prepared by:  
Terry Blue, Interim Airport Director
_________________________________
____________________________________

Brian Dranzik, Director


Terry Blue, Interim Airport Director
Transportation and Public Works

 

