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[bookmark: _Hlk96946123]This informational report provides an overview of the Office of Equity. 

BACKGROUND

The 2022 adopted budget reimagines the Office on African American Affairs (OAAA) as the Office of Equity, expanding the scope of the office and repurposing the department’s executive director to the role of Chief Equity Officer, the first in the County’s history. The expanded office creates all new staff positions bringing a higher level of expertise and accountability to advance the County’s strategic goals to create intentional inclusion, bridge the gap, and invest in equity. 


DEPARTMENT OVERVIEW

The mission of the Office on Equity is to support the County and empower the broader community to make Milwaukee County’s vision, ‘by achieving racial equity, Milwaukee is the healthiest county is Wisconsin’, a reality.  

The department serves to build bridges between community and government, critically examine and challenge the County’s policies, practices, and power structures to advance equity, advocate for shifting resources where they are needed, and work to eliminate barriers to access and inclusion in ways that are responsive, transparent, and accountable to people of color and other vulnerable communities within Milwaukee County. 

As with OAAA, the Office of Equity’s essential responsibilities remain providing advice, guidance, and technical assistance to County leaders, department, and municipalities to become more equitable and anti-racist organizations. This very intentional work is spread across four service areas with dedicated staff positions:

Equity Operations, Strategy, and Innovation – cross functional services focused on providing direct support and partnership to County leaders, departments, and municipalities to improve equity praxis, identifying and remedying inequitable policies, processes, and practices within and across the County, and supporting regional diversity, equity, and inclusion (DEI) advancement.

Community Engagement and Strategic Partnerships – cross functional services focused on developing standard practices and frameworks for community outreach and engagement, leading countywide community outreach and engagement initiatives, and building strategic cross-sector partnerships with an emphasis on outreach to Black and brown communities and other vulnerable populations across the county. 

Equity Research and Policy Advocacy – cross functional services focused on conducting equity policy analysis, building equity policy assessment capacity within departments and municipalities, and driving countywide and regional equity research and advocacy initiatives. 

African American Affairs – targeted outreach and community capacity building focused on examining, defining, and addressing issues central to the rights and needs of African Americans, developing and implementing policy and programs related to the special needs of African American residents, and promoting equitable access to opportunities for African American residents in the county. 


FISCAL EFFECT
The 2022 tax levy budget for the Office of Equity is $1,093,474 to support equity advancement infrastructure, strategic partnership development, and capacity building within the County’s core functions and operations. 


VIRTUAL MEETING INVITES
Jeff Roman, Chief Equity Officer and Director, Office of Equity 


PREPARED BY:
Jeff Roman, Chief Equity Officer and Director, Office of Equity



cc:	Kelly Bablitch, Chief of Staff, Milwaukee County Board of Supervisors
	Janelle M. Jensen, Legislative Services Division Manager, Office of the County Clerk
	Mary Jo Meyers, Chief of Staff, Office of the County Executive
	Kyle Caudill, Director of Legislative Affairs, Office of the County Executive
Steve Cady, Research & Policy Director, Office of the Comptroller
