(1A054)

Org Unit No: 3270

Org. Name: County Clerk and Election Commission
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisor Lipscomb, Sr.

Amend Org. Unit No. 3270 — County Clerk and Election Commission as follows:

e Authorize a countywide advisory referendum be held on April 4, 2017 related to the
Vehicle Registration Fee.

Amend the narrative as follows:

The County Clerk is authorized to schedule an advisory referendum concurrent with the
spring general election on April 4, 2017. The advisory referendum shall read:

“Do you support County Executive’s Chris Abele’s proposal for a $60 Vehicle Reqistration
Fee (wheel tax) to provide designated funding for transit and transportation-related

projects?”

This amendment would have $0 tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital Project) (or Bonds?*)
3270 County Clerk and $0 $0 $0

Election Commission

TOTALS: $0 $0 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.

Note: An advisory referendum, when held concurrent to a regular
election, typically adds approximately $3,000 to the cost of FINANCE AND AUDIT COMMITTEE
holding the elections. The County Clerk indicated the 2017 ROLL CALL
Recommended approprlatlon for elections could cover the added AYES NOES
the cost of scheduling the referendum.

Mayo, Sr.

Johnson, Jr.

Haas

Moore Omokunde

Taylor (2)

Wasserman

Vice Chairperson

West

Chairperson
TOTALS:
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(1A063)

Org Unit No: 1011 and 1945
Org. Name: County Executive — General Office and Appropriation for Contingencies
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisor Lipscomb, Sr.

Amend Org. Unit No. 1011 — County Executive — General Office as follows:

¢ Provide an abatement within the Personnel Series of $188,150 to establish
expenditures that match the 2011 Adopted Budget. At that time, the County
Executive pledged to freeze his general office expenditures at the 2011 level.
Increase the Appropriation for Contingencies.

Amend the narrative as follows:

The County Executive — General Office budget contains an expenditure abatement of

$188,150 to establish expenditure authority that matches the 2011 Adopted Budget. In

2011, the County Executive pledged to freeze General Office expenditures at the 2011

level.

Cross Charges
Total

Salaries and Wages
Operating Costs

County Executive - General Office Budget

2011 Budget 2017 CEX Variance
$ 589,624 $ 758,680 $ 169,056
$ 19526 $ 12,084 $ (7,442)
$ 199454 $ 225990 $ 26,536
: $ 808,604 $ 996,754 $ 188,150

Figures above exclude active and legacy fringe benefit charges

This amendment would no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)

Project)

1011 County Executive — ($188,150) $0 ($188,150)
General Office

1945 Appropriation for $188,150 $0 $188,150
Contingencies

TOTALS: ($188,150) $0 ($188,150)
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(1A063)

Org Unit No: 1011 and 1945

Org. Name: County Executive — General Office and Appropriation for Contingencies
Date: November 2, 2016

FINANCE AND AUDIT COMMITTEE

ROLL CALL

AYES

NOES

Mayo, Sr.

Johnson, Jr.

Haas

Moore Omokunde

Taylor (2)

Wasserman
Vice Chairperson

West
Chairperson

TOTALS:




(1A047)

Org Unit No: 1130
Org. Name: Office of the Corporation Counsel
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisor Wasserman

Amend Org. Unit No. 1130 — Office of the Corporation Counsel as follows:

Corporation Counsel, in coordination with the Office of the Sheriff, the House of

Correction, the Office of the Comptroller, and the Department of Administrative Services

— Performance, Strateqy and Budget, shall prepare a report on the municipal

commitment of prisoners at the jail and HOC. The report shall include applicable laws,

current contracts, and the feasibility of increasing daily commitment fees charged to

municipalities. The report shall be presented to the County Board by the March 2017

committee cycle.

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital Project) (or Bonds®)
1130 Corporation Counsel $0 $0 $0
TOTALS: $0 $0 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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FINANCE AND AUDIT COMMITTEE

ROLL CALL

AYES NOES

Mayo, Sr.

Johnson, Jr.

Haas

Moore Omokunde

Taylor (2)

Wasserman
Vice Chairperson

West
Chairperson

TOTALS:




AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisor Wasserman

(1A062)
Org Unit No: 1130
Org. Name: Office of the Corporation Counsel
Date: November 2, 2016

Amend Org. Unit No. 1130 — Office of the Corporation Counsel as follows:

Corporation Counsel will provide a report to the County Board by the January 2017

cycle detailing current policies and procedures for the retention of outside legal counsel

by county elected officials and/or entities and possible options for strengthening the

county’s ability to ensure taxpayer’s dollars are not spent on frivolous lawsuits by county

elected officials and/or entities.

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital Project) (or Bonds?*)
1130 Corporation Counsel $0 $0 $0
TOTALS: $0 $0 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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FINANCE AND AUDIT COMMITTEE
ROLL CALL

AYES NOES

Mayo, Sr.

Johnson, Jr.

Haas

Moore Omokunde

Taylor (2)

Wasserman
Vice Chairperson

West
Chairperson

TOTALS:




By Supervisors Alexander and Sebring

(1A057)

Org Unit No: 5600

Org. Name: DOT-Transit
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

Amend Org. Unit No. 5600 — DOT-Transit as follows:

Regarding the VRF, the County will convene a public/private taskforce in order to
evaluate options for mitigating the impact of the VRF on low and middle income
households. The County will also request that the State of Wisconsin provide the
County with the flexibility to assess the VRF based on the value or age of the vehicle
instead of as flat fee which is currently mandated.

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
5600 DOT-Transit $0 $0 $0
TOTALS: $0 $0 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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FINANCE AND AUDIT COMMITTEE
ROLL CALL

AYES NOES

Mayo, Sr.

Johnson, Jr.

Haas

Moore Omokunde

Taylor (2)

Wasserman
Vice Chairperson

West
Chairperson

TOTALS:




(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Weishan, Jr.

Delete Capital Improvement Project (WHO00119) — CTH U and CTH BB Intersection as
follows:
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH00206) — West Good Hope Road Corridor
Adaptive Signal Control System as follows:
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH01002) — West Mill Rd.43rd St. to North
Sydney Place as follows:
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH01016) — Reconstruction 13": Drexel to
Rawson Ave as follows:
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH02019) — North Teutonia Ave (Good Hope to
Bradley) as follows:




(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016




(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH08024) — Whitnall Park Bridge #565 as follows:
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

N
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating

Date: November 2, 2016

Delete Capital Improvement Project (WH09001) —West Ryan Road (CTH H) South 96th
Street to South 112th Street as follows:
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH09101) — Short Term CTH Rehabilitation
Projects as follows:
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH09501) — West Rawson Avenue (CTH BB)
South 27th Street to South 20th Street as follows:
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH24001) — West Rawson Avenue (CTH BB)
USH 45 to Hawthorne Lane as follows:

13 of 25



(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH24101) — North Oakland Avenue Bridge Deck
Mill & Overlay as follows:
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WP290) — Kinnickinnic Parkway Reconstruction as
follows:
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WP52301) — Lake Park Steel Arch Bridge as
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

follows:
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Amend Org. Unit No. 5600 — DOT Transit narrative as follows:
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Strategic Implementation:

In 2017, both expenditures and revenues are reduced by $9,297,964. This reflects a
reduction of $11,497,964 in proposed VRF revenue, which is partially offset by $2.2
million in revenue recaptured due to the elimination of the GO Pass program.

Milwaukee County Transit System (MCTS) shall report back to the County Board of
Supervisors in January of 2017 with a plan for implementation, including any staffing
reductions. Preliminary estimates from MCTS show reductions in expenditures and
revenues would reduce service by 16% or a decrease of 229,000 bus hours.

MCTS shall also report back to the County Board with a revised fare schedule, including
a promotional off-peak fare to attract additional riders and to mitigate any negative
effects due to the elimination of GO Pass program. Milwaukee County residents who
are over 65 or have an eligible disability will continue to be eligible for half-fare on
MCTS buses per federal requirements.

MCTS will operate with the goal of continuing routes partly funded with Congestion
Mitigation and Air Quality (CMAQ) revenues, as well as routes fully funded with Zoo
Interchange litigation funds.
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016
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(1B015)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

This amendment would have no tax levy impact.
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(1B015)

Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Org. No. Department Expenditure Revenue Tax Levy
(or Capital Project) (or Bonds?*)
WH00119 | CTHU and CTH ($959,730) ($452,389) $0
Intersection ($507,341) VRF
WHO00206 | West Good Hope ($468,000) ($374,400) $0
Road Corridor ($93,600) VRF
Adaptive Signal
WHO01002 | Mill Road 43" Street ($750,000) ($750,000) VRF $0
to Sydney Place
WHO01016 | Reconstruction 13™: ($500,000) ($400,000) $0
Drexel to Rawson ($100,000) VRF
Avenue
WHO02019 | N. Teutonia Avenue ($100,000) ($100,000) VRF $0
(West Good Hope to
Bradley)
WHO08023 | Whitnall Park Bridge ($589,390) ($388,283) $0
#564 ($201,107) VRF
WHO008024 | Whitnall Park Bridge ($644,825) (433,873) $0
#565 ($210,952) VRF
WHO09001 | West Ryan Road ($1,540,000) ($713,000) $0
(CTH H) S. 96 Street ($827,000) VRF
to S. 112" Street
WHO09101 | Short Term CTH ($500,000) ($500,000) VRF $0
Rehabilitation
Maintenance Projects
WHO09501 | West Rawson Avenue ($150,000) ($120,000) $0
S. 27" Street to S. ($30,000) VRF
20" Street
WH24001 | West Rawson (CTH ($250,000) ($250,000) VRF $0
BB) USH 45 to
Hawthorne Lane
WH24101 | N. Oakland Avenue ($180,000) ($180,000) VRF $0
Bridge Deck and Mill
Overlay
WT02601 | New Flyer Buses ($7,500,000) ($5,800,000) $0
($1,700,000) VRF
WTO08301 | Bus Rapid Transit ($43,775,000) ($36,000,000) $0

($7,775,000) VRF
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(1B01

5)

Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

WP290 Kinnickinnic Parkway ($1,739,000) | ($1,739,000) VRF $0
Reconstruction
WP52301 | Lake Park Steel Arch ($100,800) | ($100,800) VRF $0
Bridge
WP48401 | Lake Park Ravine ($2,500,000) ($2,000,000) $0
Bridge ($500,000) VRF
5600 DOT - Transit ($11,497,964) ($11,497,964) $0
VRF
5600 Eliminate GO Pass $2,200,000 $2,200,000 $0
Program
TOTALS: ($71,544,709) ($71,544,709 $0
If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
FINANCE AND AUDIT COMMITTEE
ROLL CALL
AYES NOES
Mayo, Sr.
Johnson, Jr.
Haas
Moore Omokunde
Taylor (2)
Wasserman
Vice Chairperson
West
Chairperson
TOTALS:
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Delete Capital Improvement Project (WHO00119) — CTH U and CTH BB Intersection as
follows:
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH00206) — West Good Hope Road Corridor
Adaptive Signal Control System as follows:
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH01002) — West Mill Rd.43rd St. to North
Sydney Place as follows:
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH01016) — Reconstruction 13": Drexel to
Rawson Ave as follows:
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH02019) — North Teutonia Ave (Good Hope to
Bradley) as follows:




(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016




(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH08024) — Whitnall Park Bridge #565 as follows:
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

N
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating

Date: November 2, 2016

Delete Capital Improvement Project (WH09001) — West Ryan Road (CTH H) South 96th
Street to South 112th Street as follows:
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH09101) — Short Term CTH Rehabilitation
Projects as follows:
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH09501) — West Rawson Avenue (CTH BB)
South 27th Street to South 20th Street as follows:
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH24001) — West Rawson Avenue (CTH BB)
USH 45 to Hawthorne Lane as follows:
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WH24101) — North Oakland Avenue Bridge Deck
Mill & Overlay as follows:
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WP290) — Kinnickinnic Parkway Reconstruction as
follows:
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Delete Capital Improvement Project (WP52301) — Lake Park Steel Arch Bridge as

18 of 25



(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

follows:
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Amend Org. Unit No. 5600 — DOT Transit narrative as follows:
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

Strategic Implementation:

In 2017, both expenditures and revenues are reduced by $9,297,964. This reflects an
$11,497,964 reduction in proposed VRF revenue, which is partially offset by $2.2 million
in revenue recaptured due to the elimination of the GO Pass program.

Milwaukee County Transit System (MCTS) shall report back to the County Board of
Supervisors in January of 2017 with a plan of how the transit system will absorb cuts.

Preliminary estimates from MCTS show reductions in expenditures and revenues would
reduce service by 16% or a decrease of 229,000 bus hours, and passenger
participation would decrease by 14% or 4,575,000 less passengers valued at
approximately $4.58 million. The impact also includes layoffs for approximately 100 bus
operators and 6 mechanics, as well as a reduction in the fleet of about 18 buses.
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(1B014)
Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016
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(1B014)

Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital Project) (or Bonds?*)

WHO00119 | CTH U and CTH ($959,730) ($452,389) $0
Intersection ($507,341) VRF

WHO00206 | West Good Hope ($468,000) ($374,400) $0
Road Corridor ($93,600) VRF
Adaptive Signal

WHO01002 | Mill Road 43" Street ($750,000) ($750,000) VRF $0
to Sydney Place

WHO01016 | Reconstruction 13™: ($500,000) ($400,000) $0
Drexel to Rawson ($100,000) VRF
Avenue

WH02019 | N. Teutonia Avenue ($100,000) | ($100,000) VRF $0
(West Good Hope to
Bradley)
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(1B014)

Capital Project: Various Capital and DOT-Transit Operating
Date: November 2, 2016

WH08023 | Whitnall Park Bridge ($589,390) ($388,283) $0
#564 ($201,107) VRF
WHO008024 | Whitnall Park Bridge ($644,825) (433,873) $0
#565 ($210,952) VRF
WHO09001 | West Ryan Road ($1,540,000) ($713,000) $0
(CTH H) S. 96 Street ($827,000) VRF
to S. 112 Street
WH09101 | Short Term CTH ($500,000) ($500,000) VRF $0
Rehabilitation
Maintenance Projects
WHO09501 | West Rawson Avenue ($150,000) ($120,000) $0
S. 27" Street to S. ($30,000) VRF
20" Street
WH24001 | West Rawson (CTH ($250,000) ($250,000) VRF $0
BB) USH 45 to
Hawthorne Lane
WH24101 | N. Oakland Avenue ($180,000) ($180,000) VRF $0
Bridge Deck and Mill
Overlay
WT02601 | New Flyer Buses ($7,500,000) ($5,800,000) $0
($1,700,000) VRF
WT08301 | Bus Rapid Transit ($43,775,000) ($36,000,000) $0
($7,775,000) VRF
WP290 Kinnickinnic Parkway ($1,739,000) | ($1,739,000) VRF $0
Reconstruction
WP52301 | Lake Park Steel Arch ($100,800) ($100,800) VRF $0
Bridge
WP48401 | Lake Park Ravine ($2,500,000) ($2,000,000) $0
Bridge ($500,000) VRF
5600 DOT - Transit ($11,497,964) ($11,497,964) $0
VRF
5600 Eliminate GO Pass $2,200,000 $2,200,000 $0
Program
TOTALS: ($71,544,709) ($71,544,709 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1B014)

Capital Project: Various Capital and DOT-Transit Operating

25 of 25

Date: November 2, 2016

FINANCE AND AUDIT COMMITTEE
ROLL CALL

AYES NOES

Mayo, Sr.

Johnson, Jr.

Haas

Moore Omokunde

Taylor (2)

Wasserman
Vice Chairperson

West
Chairperson

TOTALS:




(1B004)

Capital Projects: WH00119, WH00206, WH01002, WH01016, WH02019, WH08023,
WH08024, WH09001, WH09101, WH09501, WH24001, WH24101, WT02601,
WT08301, WP290, WP52301, WP48401, W060201,

W011201, W0O11203, WO11205, and WH22801

Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisor Wasserman

Amend Capital Improvement Project WH00119 — CTH U and CTH BB Intersection as
follows:

e Replace Vehicle Registration Fee revenue of $507,341 with general obligation
bonding.

Amend the following applicable narrative sections:

WHO00119 — Intersection of S. 76th St. (CTH U) and W. Rawson Ave.
(CTH BB) [WISDOT Project I.D. 2160-01-02/72]

An appropriation of $959,730 is budgeted for the construction phase for the Intersection
of S. 76th St. (CTH U) and W. Rawson Ave. (CTH BB) project in the Highway Safety
Improvement Program (HSIP). Financing will be provided from $452,389 in Federal

revenue and $507,341 in vehicleregistrationfeerevenue-general obligation bonds.

Of the WISDOT federal funding approved in 2013, the total estimated construction cost
of the project is $502,654, where the Federal funding is $452,389 and the remaining
$50,265 is funded by Milwaukee County. Due to the increase in the construction costs
related to temporary and permanent traffic signal equipment, ADA curb ramp/sidewalk
installation, left turn offset construction, pedestrian safety measures and associated
engineering and contingencies, an additional $457,076 of Milwaukee County funding is
required to complete the construction phase of the HSIP project for a total of $507,341 in

vehicleregistration-feerevenue general obligation bonds.

Amend Capital Improvement Project WH00206 — West Good Hope Road Corridor
Adaptive Signal Control as follows:

e Replace Vehicle Registration Fee revenue of $93,600 with tax levy.

Amend the following applicable narrative sections:
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(1B004)

Capital Projects: WH00119, WH00206, WH01002, WH01016, WH02019, WH08023,
WH08024, WH09001, WH09101, WH09501, WH24001, WH24101, WT02601,
WT08301, WP290, WP52301, WP48401, W060201,

W011201, W0O11203, WO11205, and WH22801

Date: November 2, 2016

WH00206 — W. Good Hope Rd. (CTH PP) Corridor Adaptive Signal
Control System [WISDOT Project I.D. 2130-14-00/70]

An appropriation of $468,000 is budgeted for the construction phase for the W. Good
Hope Rd. (CTH PP) Corridor Adaptive Signal Control System project in the
Congestion Mitigation & Air Quality Program (CMAQ). Financing is provided from

$374,400 in Federal revenue and $93,600 in vehicleregistrationfeerevenue tax levy.

Amend Capital Improvement Project WH01002 — Mill Road 43" Street to North Sydney
Place as follows:

e Replace Vehicle Registration Fee revenue of $750,000 with general obligation
bonds.

Amend the following applicable narrative sections:

WH01002 — W. Mill Rd. (CTH S)-N. 43rd St. to N. Sydney
PI., City of Milwaukee [WISDOT Project No. 2216-01-
00/20/70]

An appropriation of $750,000 is budgeted for the construction phase for W. Mill Rd.

(CTH S) from N. 43'd st. to N. Sydney PI. in the Surface Transportation Program
(STP). Financing will be provided from $750,000 in vehicle—registrationfeerevenue

general obligation bonds.

Amend Capital Improvement Project WH01016 — Reconstruction 13™: Drexel to Rawson
Avenue as follows:

e Replace Vehicle Registration Fee revenue of $100,000 with general obligation
bonds.

Amend the following applicable narrative sections:

WH01016 — S, 13th st. (CTH V)-W. Drexel Ave. to W. Rawson Ave.,
City of Oak Creek [WISDOT Project No. 2505-00-03/23/73]

An appropriation of $500,000 is budgeted for the continuation of the design and right-of-

way acquisition phases for S. 13th st (CTH V) from W. Drexel Ave. to W. Rawson
Ave. in the Surface Transportation Program (STP). Financing will be provided from
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(1B004)

Capital Projects: WH00119, WH00206, WH01002, WH01016, WH02019, WH08023,
WH08024, WH09001, WH09101, WH09501, WH24001, WH24101, WT02601,
WT08301, WP290, WP52301, WP48401, W060201,

W011201, W0O11203, WO11205, and WH22801

Date: November 2, 2016

$400,000 in Federal revenue and $100,000 in vehicleregistrationfee-revenue general

obligation bonds.

Amend Capital Improvement Project WH02019 — North Teutonia Avenue (West Good
Hope to Bradley) as follows:

e Replace Vehicle Registration Fee revenue of $100,000 with tax levy.

Amend the following applicable narrative sections:

WH02019 — N. Teutonia Ave. (CTH D)-Good Hope Rd. to Bradley Rd., City of
Milwaukee and Village of Brown Deer [WISDOT Project No. N/A]

An appropriation of $100,000 is budgeted for the design phase for the N. Teutonia
Ave. (CTH D) project from W. Good Hope Rd. to W. Bradley Rd. in the County
Highway Improvement Program (CHIP). Financing will be provided from $100,000

in vehicleregistrationfeerevende tax levy.

Amend Capital Improvement Project WH08023 — Whitnall Park Bridge #564 as follows:
e Replace Vehicle Registration Fee revenue of $201,107 with tax levy.

Amend the following applicable narrative sections:

WHO08023 — Whitnall Park Bridge #564. Village
of Hales Corners [WISDOT Project I.D. 2981-

00-03/73]

An appropriation of $589,390 is budgeted for the construction phase for the Whitnall
Park Bridge #564 in the Local Bridge Program (LBP). Financing will be provided

from $388,283 in Federal revenue and $201,107 in vehicle—registration-feerevenue
tax levy.

Amend Capital Improvement Project WH08024 — Whitnall Park Bridge #565 as follows:
e Replace Vehicle Registration Fee revenue of $210,952 with tax levy.

Amend the following applicable narrative sections:

WHO08024 — Whitnall Park Bridge #565. Village of Hales
Corners [WISDOT Project I.D. 2981-00-04/74]
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(1B004)

Capital Projects: WH00119, WH00206, WH01002, WH01016, WH02019, WH08023,
WH08024, WH09001, WH09101, WH09501, WH24001, WH24101, WT02601,
WT08301, WP290, WP52301, WP48401, W060201,

W011201, W0O11203, WO11205, and WH22801

Date: November 2, 2016

An appropriation of $644,825 is budgeted for the construction phase for the Whitnall Park
Bridge #565 in the Local Bridge Program (LBP). Financing will be provided from

$433,873 in Federal revenue and $210,952 in vehicleregistrationfeerevende tax levy.

Amend Capital Improvement Project WH09001 — West Ryan Road (CTH H) S. 96
Street to 112" Street as follows:

e Replace Vehicle Registration Fee revenue of $827,000 with general obligation
bonds.

Amend the following applicable narrative sections:

WH09001 — W. Rvan Rd. (CTH H)-S. 96th St. to S. 112th St., City
of Franklin [WISDOT Project No. N/A]

An appropriation of $1,540,000 is budgeted for the design and construction phases for

the W. Ryan Rd. (CTH H) project from S. 96th St. to S. 112th St. in the County
Highway Improvement Program (CHIP). Financing will be provided from $713,000 in

State revenue and $827,000 in vehicleregistration-feerevenue general obligation bonds.

Amend Capital Improvement Project WH09101 — Short Term CTH Rehabilitation
Maintenance Projects as follows:

e Replace Vehicle Registration Fee revenue of $500,000 with tax levy.

Amend the following applicable narrative sections:
WH09101 — Short Term CTH Rehabilitation Projects

An appropriation of $500,000 is budgeted for the design and construction phases
for Short Term County Trunk Highway (CTH) Rehabilitation Projects. Financing will

be provided from $500,000 in vehicle—registrationfeerevende tax levy.

Amend Capital Improvement Project WH09501 — West Rawson Avenue S. 27" Street to
S. 20 Street as follows:

e Replace Vehicle Registration Fee revenue of $30,000 with general obligation
bonds.

Amend the following applicable narrative sections:
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(1B004)

Capital Projects: WH00119, WH00206, WH01002, WH01016, WH02019, WH08023,
WH08024, WH09001, WH09101, WH09501, WH24001, WH24101, WT02601,
WTO08301, WP290, WP52301, WP48401, W0O60201,

W011201, W0O11203, WO11205, and WH22801

Date: November 2, 2016

WH09501 — W. Rawson Ave. (CTH BB)-S. 27th st. to s. 20th st City of Oak Creek
[WISDOT Project No. Pending

An appropriation of $150,000 is budgeted for the start of the design phase for W.

Rawson Ave. (CTH BB) from S. 27th St. to S. 20th St. in the Surface Transportation
Program (STP). Financing will be provided from $120,000 in Federal revenue and

$30,000 in vehicleregistrationfeerevende general obligation bonds.

Amend Capital Improvement Project WH24001 — West Rawson (CTH BB) USH 45 to
Hawthorne Lane as follows:

e Delete the entire project.

Delete the following applicable narrative sections:
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(1B004)

Capital Projects: WH00119, WH00206, WH01002, WH01016, WH02019, WH08023,
WH08024, WH09001, WH09101, WH09501, WH24001, WH24101, WT02601,
WTO08301, WP290, WP52301, WP48401, W0O60201,

W011201, W0O11203, WO11205, and WH22801

Date: November 2, 2016

Amend Capital Improvement Project WH24101 — N. Oakland Avenue Bridge Deck Mill
and Overlay as follows:

e Delete the entire project.

Delete the following applicable narrative sections:
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(1B004)

Capital Projects: WH00119, WH00206, WH01002, WH01016, WH02019, WH08023,
WH08024, WH09001, WH09101, WH09501, WH24001, WH24101, WT02601,
WT08301, WP290, WP52301, WP48401, W060201,

W011201, W0O11203, WO11205, and WH22801

Date: November 2, 2016

Amend Capital Improvement Project WT02601 — New Flyer Buses as follows:

e Replace Vehicle Registration Fee revenue of $1,700,000 with general obligation
bonds.

Amend the following applicable narrative sections:

WT02601 - NEW FLYER BUSES

An appropriation of $7,500,000 is budgeted for the purchase of fifteen 40-foot
replacement buses for the Milwaukee County Transit System. Financing is provided
from $1,700,000 in vehicle-registration-feerevenue general obligation bonds,
$3,200,000 in federal Surface Transportation Program (STP) funds and $2,600,000 in
Federal Section 5339 funds.

Amend Capital Improvement Project WT08301 — Bus Rapid Transit as follows:

e Reduce expenditures and revenues by 50% to reflect that the project will be
financed in 2017 and 2018. Reduce Vehicle Registration Fee revenue by
$5,806,513, from $7,775,000 to $1,968,487. Provide $1,256,513 in general
obligation bond financing to provide a total local match financing of $3,225,000 in
2017.

Amend the following applicable narrative sections:
WTO08301 — BUS RAPID TRANSIT

An appropriation of $43,775;000 $21,225,000 is budgeted for the development, design
and construction of a Bus Rapid Transit (BRT) project. Financing is provided from

$7. 775,000 $1,968,487 in vehicle registration fee revenue, $1,256,513 in general
obligation bonds, and $36;000,000 $18,000,000 in Federal Section 5309 Small Starts
funds. For 2018, the remaining appropriation of $22,500,000 will be provided, offset with
$18,000,000 in federal revenue, and $4,500,000 in local match financing.

2017-2018 Sub-Project Addresses the following item/issue:

In order to make application to the Federal Transit Administration’s (FTA) Small Starts
Grant Program, Milwaukee County must demonstrate that it is committed to the
project by committing local funds for the anticipated overall project cost. The
Milwaukee County Department of Transportation, along with its consulting partners,

7 of 15



(1B004)

Capital Projects: WH00119, WH00206, WH01002, WH01016, WH02019, WH08023,
WH08024, WH09001, WH09101, WH09501, WH24001, WH24101, WT02601,
WTO08301, WP290, WP52301, WP48401, W0O60201,

W011201, W0O11203, WO11205, and WH22801

Date: November 2, 2016

have estimated the total project construction cost to be $45,000,000 during the
feasibility study phase.

The appropriation of $43,775,000 is being requested with the consideration of
eventually including the previously authorized $1;225;000 $1,275,000 for transit signal
priority (WT081) as part of the local match requirement. The Department of
Transportation anticipates 80% ($36,000,000) of the $45,000,000 total construction
project cost would be provided by Federal FTA Small Starts Grant funding. The local
share of $9,000,000 would be reduced by $1,225,000 $1 275 OOO for a total local
amount of $7,775,000. ;

by—veMele—Fegls#afﬂen—tee—revenH&

Amend Capital Improvement Project WP290 — Kinnickinnic Parkway Reconstruction as
follows:

e Replace Vehicle Registration Fee revenue of $1,739,000 with general obligation
bonds.

Amend the following applicable narrative sections:
An appropriation of $1,739,000 is budgeted for reconstruction of the Kinnickinnic

River Parkway. Financing is provided from vehicleregistrationfee-revenue general

obligation bonds.

Amend Capital Improvement Project WP52301 — Lake Park Steel Arch Bridge as
follows:

e Delete the entire project.

Delete the following applicable narrative sections:
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(1B004)

Capital Projects: WH00119, WH00206, WH01002, WH01016, WH02019, WH08023,
WH08024, WH09001, WH09101, WH09501, WH24001, WH24101, WT02601,
WTO08301, WP290, WP52301, WP48401, W0O60201,

W011201, W0O11203, WO11205, and WH22801

Date: November 2, 2016

Amend Capital Improvement Project WP48401 — Lake Park Ravine Bridge as follows:

e Replace Vehicle Registration Fee revenue of $500,000 with general obligation
bonds. Add an additional $1,100,800 in general obligation bond funding and
reduce private contributions by the same amount.

Amend the following applicable narrative sections:
WP48401 — LAKE PARK RAVINE BRIDGE
An appropriation of $2,500,000 is budgeted for the Lake Park Ravine Bridge

reconstruction. Financing is provided from $5060,000 $1,600,800 in vehicleregistration
feerevenue general obligation bonds and $2,000,000 $899,200 in private contributions.
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(1B004)

Capital Projects: WH00119, WH00206, WH01002, WH01016, WH02019, WH08023,
WH08024, WH09001, WH09101, WH09501, WH24001, WH24101, WT02601,
WT08301, WP290, WP52301, WP48401, W060201,

W011201, W0O11203, WO11205, and WH22801

Date: November 2, 2016

2017 Sub-Project Scope of Work:

The 2017 scope of work includes repair and/or replacement of the historic concrete arch
pedestrian bridge in Lake Park. A consultant hired by Milwaukee County is currently
evaluating five alternative repair/replacement scenarios and their respective costs.

The County is providing $500,000 $1,600,800 in funding to serve as a challenge grant
for private contributors.

The construction phase of this sub-project shall not proceed until the $2;000,000
$899,200 in private contributions is secured and committed

Amend Capital Improvement Project WO60201 — Enterprise Platform Modernization as
follows:

e Reduce expenditures and revenues by 45% to reflect that a portion of the
recommended project will be delayed until 2018. Expenditures and revenues for
2017 are reduced by $6,573,375, from $14,607,500 to $8,034,125. Financing is
provided by $1,650,000 in sales tax revenue and $6,384,125 in general
obligation bonds.

Amend the following applicable narrative sections:

WO060201 - ENTERPRISE PLATFORM MODERNIZATION

An appropriation of $14,6074500 $8,034,125 is budgeted for the Enterprise Platform
Modernization program. Financing is provided from $31,604500 $6,139,784 in general
obligation bonds and-$3,;000,000 $1,650,000 in sales tax revenue, and $244,341 in tax
levy.

2017 Sub-Project Scope of Work:

Upon completion of the initiation and planning phases of the project, the project will
move into Phase Il System Implementation. During this phase, purchase of the
winning software as determined by the RFP process will be complete and system
implementation will begin. The project will not only include system purchase and
implementation but process re-engineering, data architecture, system configuration,
integration, data migration, testing, project staffing, training, and change management.

Project components that are bond eligible may change based upon completion of the
planning phase, the scope of work that is included in the contract with the selected
ERP vendor(s) and other work being charged to the project. DAS-PSB and the
Comptroller Office will work with DAS-IMSD to assess any financing changes that
may be required (within the $24-6 $8.0 million appropriation). An appropriation transfer
to allocate cash from the Debt Service Reserve to the project will be submitted prior to
the issuance of the 2017 bonds to modify the project’s financing if the assessment

10 of 15



(1B004)

Capital Projects: WH00119, WH00206, WH01002, WH01016, WH02019, WH08023,
WH08024, WH09001, WH09101, WH09501, WH24001, WH24101, WT02601,
WT08301, WP290, WP52301, WP48401, W060201,

W011201, W0O11203, WO11205, and WH22801

Date: November 2, 2016

determines that more cash financing is required based on a better understanding of
actual costs and scope of work.

2018 — 2021 Scope of Work:
The implementation and deployment phase is expected to run throughout 2018.
Project costs are estimated at $9;819.000 $16,392,375.

Amend Capital Improvement Project WO11201 — Fleet General Equipment as follows:

e Reduce expenditures and general obligation bonding by $729,000 to match the
Capital Improvements Committee (CIC) recommendation for 2017.

Amend the following applicable narrative sections:
WO011201 - FLEET GENERAL EQUIPMENT

An appropriation of $3;480,000 $2,751,000 is budgeted for vehicle and equipment
replacement. Financing is provided from $3;486,000 $2,751,000 in general obligation
bonds.

2017 Sub-Project Scope of Work:
This is an ongoing project to replace equipment at the end of its useful life. A detailed list
of the highest priority equipment to be replaced is included on the following page.

Amend Capital Improvement Project WO11203 — Fleet Sheriff Equipment as follows:

e Reduce expenditures and general obligation bonding by $200,000 to match the
Capital Improvements Committee (CIC) recommendation for 2017.

Amend the following applicable narrative sections:
WO011203 — FLEET SHERIFF EQUIPMENT
An appropriation of $1;606,600 $800,000 is budgeted for vehicle and equipment

replacement. Financing is provided from $1,006,600 $800,000 in general obligation
bonds.

Amend Capital Improvement Project W0O11205 — Fleet Parks Equipment as follows:

e Reduce expenditures and general obligation bonding by $951,000 to match the
Capital Improvements Committee (CIC) recommendation for 2017.

Amend the following applicable narrative sections:
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(1B004)

Capital Projects: WH00119, WH00206, WH01002, WH01016, WH02019, WH08023,
WH08024, WH09001, WH09101, WH09501, WH24001, WH24101, WT02601,
WT08301, WP290, WP52301, WP48401, W060201,

W011201, W0O11203, WO11205, and WH22801

Date: November 2, 2016

WO11205 - FLEET PARKS EQUIPMENT

An appropriation of $3;051,000 $2,100,000 is budgeted for vehicle and equipment
replacement. Financing is provided from $3;051;000 $2,100,000 in general obligation
bonds.

Amend Capital Improvement Project WH22801 — North Shop Improvements as follows:

e Reduce expenditures and revenues by $954,000 to reflect adequate funding for
planning and schematic design requirements in 2017.

Amend the following applicable narrative sections:
WH22801- NORTH SHOP IMPROVEMENTS
An appropriation of $1;279,;000 $325,000 is budgeted for the replacement of the existing

North Highway Maintenance Facility. Financing is provided from $1,279,000 $325,000
in general obligation bonds.

2017 Sub-Project Scope of Work:

Phase I. Design-

This project will replace the existing North Highway Maintenance Facility. The existing
facility has deteriorated and developed structural deficiencies. Construction documents
were developed in 1999 for a new maintenance facility. Although these documents are
95% complete, the design will need to be revisited to address any program changes
and to insure compliance with current codes and ordinances. Phase | would include

proqrammlnq and schematlc plan deS|gn team—rex,ﬂrew—desrgn—ehanges—eens#uenen

2018 — 2021 Scope of Work:

Phase II Complete Constructlon Documents B|d and Constructlon-

Phase—l—l—leudget— Phase Il WI|| address completlon of the constructlon documents
bidding and construction of the facility in 2019. The 2001 estimate of probable
construction cost was $4,426,076.00. Utilizing historical cost data multipliers, the 2018
estimate of probable construction cost is projected to be approximately $8,300,000 for
the same 1999 design.
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(1B004)

Capital Projects: WH00119, WH00206, WH01002, WH01016, WH02019, WH08023,
WH08024, WH09001, WH09101, WH09501, WH24001, WH24101, WT02601,
WTO08301, WP290, WP52301, WP48401, W0O60201,
W011201, W0O11203, WO11205, and WH22801
Date: November 2, 2016

This amendment would have $0 tax levy impact.
This amendment would increase general obligation bonding by $208,938.

Bridge Deck and
Mill Overlay

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)

WH00119 | CTHU and CTH $0 | ($507,341) VRF $0
Intersection $507,341 Bonds

WHO00206 | West Good Hope $0 ($93,600) VRF $93,600
Road Corridor
Adaptive Signal

WH01002 | Mill Road 43 $0 | ($750,000) VRF $0
Street to Sydney $750,000 Bonds
Place

WHO01016 | Reconstruction $0 | ($100,000) VRF $0
13": Drexel to $100,000 Bonds
Rawson Avenue

WHO02019 | N. Teutonia Avenue $0 | ($100,000)VRF $100,000
(West Good Hope
to Bradley)

WHO08023 | Whitnall Park $0 | ($201,107) VRF $201,107
Bridge #564

WHO008024 | Whitnall Park $0 | ($210,952) VRF $210,952
Bridge #565

WHO09001 | West Ryan Road $0 | ($827,000) VRF $0
(CTH H) S. 96t $827,000 Bonds
Street to S. 112t
Street

WHO09101 | Short Term CTH ($500,000) VRF $500,000
Rehabilitation
Maintenance
Projects

WHO09501 | West Rawson ($30,000) VRF $0
Avenue S. 27t $30,000Bonds
Street to S. 20"
Street

WH24001 | West Rawson (CTH ($250,000) | ($250,000) VRF $0
BB) USH 45 to
Hawthorne Lane

WH24101 | N. Oakland Avenue ($180,000) | ($180,000) VRF $0
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(1B004)

Capital Projects: WH00119, WH00206, WH01002, WH01016, WH02019, WH08023,
WH08024, WH09001, WH09101, WH09501, WH24001, WH24101, WT02601,
WTO08301, WP290, WP52301, WP48401, W0O60201,
W011201, W0O11203, WO11205, and WH22801
Date: November 2, 2016

WTO02601 | New Flyer Buses $0 ($1,700,000) $0
VRF
$1,700,000
Bonds

WT08301 | Bus Rapid Transit ($22,550,000) ($18,000,000) $0
Federal
($5,806,513)
VRF
$1,256,513
Bonds

WP290 Kinnickinnic $0 ($1,739,000) $0
Parkway VRF
Reconstruction $1,739,000
Bonds

WP52301 | Lake Park Steel ($100,800) | ($100,800) VRF $0

Arch Bridge

WP48401 | Lake Park Ravine $0 | ($500,000) VRF $0
Bridge $1,600,800
Bonds
($1,100,800)
Private
Contributions

W060201 | Enterprise Platform ($6,573,375) ($5,467,716) $244,341
Modernization Bonds
($1,350,000)
Sales Tax

1996 Sales Tax Revenue $1,350,000 ($1,350,000)

WO011201 | Fleet General ($729,000) ($729,000) $0
Equipment Bonds

WO011203 | Fleet Sheriff ($200,000) ($200,000) $0
Equipment Bonds

WQ011205 | Fleet Parks ($951,000) ($951,000) $0
Equipment Bonds

WH22801 | North Shop ($954,000) ($954,000) $0
Improvements Bonds

TOTALS: ($32,488,175) ($32,488,175) ($0)
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(1B004)

Capital Projects: WH00119, WH00206, WH01002, WH01016, WH02019, WH08023,
WH08024, WH09001, WH09101, WH09501, WH24001, WH24101, WT02601,
WTO08301, WP290, WP52301, WP48401, W0O60201,

W011201, W0O11203, WO11205, and WH22801

Date: November 2, 2016

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.

FINANCE AND AUDIT COMMITTEE
ROLL CALL
AYES NOES

Mayo, Sr. X

Johnson, Jr. X

Haas X

Moore Omokunde X

Taylor (2) X
Wasserman X

Vice Chairperson

West X
Chairperson

TOTALS: 7 0

Approved 7-0
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(1B016)
Capital Project: WT02601 and 5600 DOT-Transit Operating
Date November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Amend Capital Improvement Project (WT02601) — (New Flyer Buses) as follows:

WT02601 - NEW FLYER BUSES

An appropriation of $7566,000 $3,750,000 is budgeted for the purchase of
fifteen seven 40-foot replacement buses for the Milwaukee County Transit
System. Financing is provided from $1;7066,000 $850,000 in vehicle registration
fee revenue, $3;200,000 $1,600,000 in federal Surface Transportation
Program (STP) funds and $2,;600,000 $1,300,000 in Federal Section 5339 funds.

2017 Sub-Project Addresses the following item/issue:

Maintain an annual bus replacement schedule in order to mitigate higher
maintenance and operational costs resulting from using buses beyond their
useful life.

Prior Year Authorized Sub-Project Work Completed and/or Ongoing:

The 2016 Adopted Capital Improvement Budget included an appropriation of
$14,450,000 for the replacement of 30 forty-foot buses and spare parts for the
Milwaukee County Transit System.

2017 Sub-Project Scope of Work:

The buses to be replaced are 40-foot diesel buses purchased in 2003 and 2004
which are fully depreciated and have reached the end of their useful life. In
March of 2015, Milwaukee County entered into a Master Price Agreement with
New Flyer of America for the purchase of up to 75 buses by April 1, 2017. By
year-end 2016, 58 buses will have been ordered and received, meaning up to
17 more buses can be purchased off of this Master Agreement. The 15 buses
to be purchased in 2017 are estimated to cost $490,000 each.

A total of $7,350,000 is being budgeted for the 15 buses, along with an additional
$130,000 for spare parts and $20,000 for Federal Transit Administration required
bus inspections.

2018 — 2021 Scope of Work:
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(1B016)
Capital Project: WT02601 and 5600 DOT-Transit Operating
Date November 2, 2016

Up to 30 replacement buses will be sought each year to the extent that local
and federal funding is available. The Milwaukee County Department of
Transportation (MCDOT) continually seeks additional non-county grant funds to
maximize the local funding provided.

Any surplus appropriations available upon completion of an approved project
must be lapsed at year-end. Surplus appropriation shall not be used to expand
an approved project scope without the approval of the County Board of
Supervisors and the County Executive.

Staffing Plan

MCDOT and Milwaukee Transport Services (MTS) staff will be responsible for
overall project management.

Delete sections of Org. Unit No. 5600 — DOT-Transit narrative as follows:
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(1B016)
Capital Project: WT02601 and 5600 DOT-Transit Operating
Date November 2, 2016

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds®)
Project)
WT02601 | New Flyer Buses ($3,750,000) ($3,750,000) $0
5600 DOT-Transit GO $2,200,000 $2,200,000
Pass
TOTALS: ($1,550,000) ($1,550,000) $0
If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
FINANCE AND AUDIT COMMITTEE
ROLL CALL
AYES NOES
Mayo, Sr.
Johnson, Jr.
Haas
Moore Omokunde
Taylor (2)
Chair West
Vice Chair
Wasserman
TOTALS:
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Org

(1A061)
Unit No: 5600

Org. Name: DOT- Transit
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Amend Org. Unit No. 5600 — DOT-Transit as follows:

For eligible GO Pass applicants, a fee of $5:00 $15.00 will be charged to issue the
pass, and in addition, GO Pass holders will pay a $6-25 $0.75 per ride fare. Up to two
(2) minor children may accompany a GO Pass holder with no additional charge.

Individuals who are not yet receiving benefits included in the eligibility criteria, but are
receiving assistance from the IDAP program will be granted a GO Pass on a provisional
basis while their applications are processed.

This amendment would decrease the tax levy by $262,995.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds®)
Project)
5600 DOT-Transit $0 $262,995 ($262,995)
TOTALS: $0 $262,995 ($262,995)

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.

NOTE: Revenue from the $0.75 fare is realized beginning in 2018. The estimated revenue realized beginning in 2018 is $3,157,206.
There is no revenue budgeted related to the proposed GO Pass fare changes in 2017. Issuance fee revenue of $262,995 is realized

in 2017.
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ROLL CALL

FINANCE AND AUDIT COMMITTEE

AYES NOES

Mayo, Sr.

Johnson, Jr.

Haas

Moore Omokunde

Taylor (2)

Wasserman
Vice Chairperson

West
Chairperson

TOTALS:




(1A056)
Org Unit No: 5600

Org. Name: DOT-Transit
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Amend Org. Unit No. 5600 — DOT-Transit as follows:

Transit capital infrastructure challenges continue. Currently about 25 percent of buses
are at the end of their useful life. Federal funds were historically available to fund as
much as 83 percent of the cost of a bus compared to 16 percent that was available in
2016. This results in a 33 percent increase in debt and depreciation expense in the
2017 operating budget. In an effort to keep transit sustainable and relevant, MCTS shall
present a plan to the County Board by the July 2016 cycle, which contemplates the

future of transit in Milwaukee County and at a minimum includes:

1. A plan to reduce the need for the current sized fleet of fixed route buses by 10

percent by 2019.

2. Options to incorporate driverless cars into the County’s overall public

transportation services, e.q., WEpod in the Netherlands and Easymile in

Helsinki, Finland.

3. Options to incorporate smaller vehicles for on-demand public transportation

routes.

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds®)
Project)
5600 DOT-Transit $0 $0 $0
TOTALS: $0 $0 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(LA056)

Org Unit No: 5600

Org. Name: DOT-Transit
Date: November 2, 2016

FINANCE AND AUDIT COMMITTEE
ROLL CALL

AYES NOES

Mayo, Sr.

Johnson, Jr.

Haas

Moore Omokunde

Taylor (2)

Wasserman

Vice Chairperson

West

Chairperson
TOTALS:
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Org

(1A034)
Unit No: 1090

Org. Name: Office on African American Affairs
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisor Moore Omokunde

Amend Org. Unit No. 1090 — Office on African American Affairs as follows:

An appropriation of $46,000 is provided for expanding youth programming in Sherman

Park with Urban Underground'’s “Building the Future” pilot program and potentially other

organizations serving the Sherman Park area.

This amendment would increase the tax levy by $46,000

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
Office on African $46,000 $0 $46,000
1090 American Affairs
TOTALS: $46,000 $0 $46,000

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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ROLL CALL

FINANCE AND AUDIT COMMITTEE

AYES NOES

Mayo, Sr.

Johnson, Jr.

Haas

Moore Omokunde

Taylor (2)

Wasserman
Vice Chairperson

West
Chairperson

TOTALS:




(1A051)

Org Unit No: 1090, 8000

Org. Name: Office on African American Affairs, Department of Health and Human Services
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Amend Org. Unit No. 1090 — Office on African American Affairs as follows:

Major Changes in FY 2017: In order to reflect the position’s sole dedication to the
Office on African American Affairs and its focus on attracting resources to Milwaukee
County to address disparate issues that adversely impact the African American
community, the Development Specialist position is moved from DAS-Central Business
Office (1156) to the Office on African American Affairs.

The Office shall work in collaboration with the Department of Health and Human
Services to identify available community resources and support groups for parents of
drug addicted children, and work to support the expansion of existing programs, in
addition to pursuing the creation of a new support group for parents battling to save
their teen(s) or adult children from drug addiction.

Amend Org. Unit No. 8000 — Department of Health and Human Services as follows:

Major Changes in FY 2017:

e The Department of Health and Human Services shall work in collaboration with
the Office on African American Affairs to identify available community resources
and support groups for parents of drug addicted children, and work to support the
expansion of existing programs, in addition to pursuing the creation of a new
support group for parents battling to save their teen(s) or adult children from drug
addiction.
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(1A051)
Org Unit No: 1090, 8000

Org. Name: Office on African American Affairs, Department of Health and Human Services
Date: November 2, 2016

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
1090 Office on African $0 $0 $0
American Affairs
8000 Department of $0 $0 $0
Health and Human
Services
TOTALS: $0 $0 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1A052)

Org Unit No: 1090

Org. Name: Office on African American Affairs
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Amend Org. Unit No. 1090 — Office on African American Affairs as follows:

Department Mission: To serve an integral role in recognizing and resolving the
County’s racial inequities for the benefit of all of its citizenry, and for the region to
achieve its full potential.

Department Description: The Office on African American Affairs (OAAA) works to
examine and define the issues central to the rights and needs of African Americans,
advise policymakers and the public on recommendations for changes in programs and
laws for the benefit of the African American community, develop and implement policies,
plans, and programs related to the special needs of African Americans, and promote
equal opportunities for African Americans.

Through its staffing and structure, the Office takes a collective impact approach to
fulfilling its mission, which at its core entails coordinating with County Departments
internally and with community stakeholders externally. The Office on African American
Affairs is responsible for planning, managing, and supporting a collective approach to
addressing racial inequities in Milwaukee through the development of a common
agenda among stakeholders, shared measurement systems, mutually reinforcing
activities, and continuous communication.

In conjunction with the department’s mission, the Office is committed to the following
initiatives:

e Pursue a goal of the Office’s financial efficiency and self-sufficiency through the
use of non-tax mechanisms such as grants from private foundations.

e Encourage reconciliation of race-based tensions in Milwaukee, particularly when
related to the provision of government services, such as in matters of public

safety.
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This amendment would have no tax levy impact.

Org

(1A052)
Unit No: 1090

Org. Name: Office on African American Affairs
Date: November 2, 2016

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
1090 Office on African $0 $0 $0
American Affairs
TOTALS: $0 $0 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1A045)
Org Unit No: 1090, 1140, 1151, 1160, 1945, 3090, 4000,

4300
4500, 4900, 5700, 8000, 9000, and 9500
Org. Name: Office on African American Affairs, Human Resources, DAS-Central Business Office,
DAS-IMSD, Appropriation for Contingencies, County Treasurer, Sheriff, House of Corrections, District
Attorney, Medical Examiner,
DAS-Facilities Maintenance, DHHS, Parks, Recreation and Culture, and Zoological Department
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisor Lipscomb, Sr.

Amend Org. Unit No. 1090 — Office on African American Affairs as follows:

e Deny the creation of the new position of Community Engagement Coordinator at a
cost savings of $77,290.

Amend Org. Unit No. 1140 — Human Resources as follows:

e Deny the creation of three new positions: Diversity and Inclusion Coordinator,
Recruitment Representative, and Outward facing Recruiter. Deny funding for two
unfunded positions: HR Business Partner/Generalist HR and Human Resource
Analyst 3 at a cost savings of $460,168.

Amend Org. Unit No. 1151 — DAS Central Business Office as follows:

e Deny the creation of the new position of Continuous Improvement Specialist at a
cost savings of $122,480.

Amend Org. Unit No. 1160 — DAS Information Management Services Division (IMSD) as
follows:

e Deny the creation of six new positions: Administrative Assistant, Manager Contracts,
Network Applications Specialist 4, Database Administrator, Security Analyst, and
Service Desk Lead at a cost savings of $575,362.

Amend Org. Unit No. 3090 — County Treasurer as follows:

e Deny the creation of one position of Clerical Assistant 2 at a cost savings of $50,878.

Amend Org. Unit No. 4000 — Sheriff as follows:

Deny the creation of the following positions: Clerical Assistant 2 Hourly (4.3 FTE),
Investigator Hourly (4.2 FTE), and Parking Checker Hourly (1.2 FTE) at a cost savings of
$548,658.
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(1A045)
Org Unit No: 1090, 1140, 1151, 1160, 1945, 3090, 4000,

4300
4500, 4900, 5700, 8000, 9000, and 9500
Org. Name: Office on African American Affairs, Human Resources, DAS-Central Business Office,
DAS-IMSD, Appropriation for Contingencies, County Treasurer, Sheriff, House of Corrections, District
Attorney, Medical Examiner,
DAS-Facilities Maintenance, DHHS, Parks, Recreation and Culture, and Zoological Department
Date: November 2, 2016

Amend Org. Unit No. 4300 — House of Corrections as follows:

Deny the creation of one position of Corrections Manager at a cost savings of $94,680.

Amend Org. Unit No. 4500 — District Attorney as follows:

Deny the creation of the following positions: Manager Financial, Administrative Assistant,
and Analyst Witness Protection at a cost savings of $210,588.

Amend Org. Unit No. 4900 — Medical Examiner as follows:

Deny the creation of one position of Lead Forensic Investigator at a cost savings of
$40,446.

Amend Org. Unit No. 5700 — DAS-Facilities Maintenance as follows:

Deny the creation of one position each of Clerical Specialist DPW and Director of Facilities
Planning at a cost savings of $193,650.

Amend Org. Unit No. 8000 — DHHS as follows:

Deny the creation of one position each of Coordinator Grant Program and Community
Intervention Specialists at a cost savings of $144,658.

Amend Org. Unit No. 9000 — Parks, Recreation and Culture as follows:

Deny the creation of the following positions: Park Unit Coordinator 2, Lifeguards (2 FTE),
Park Maintenance Assistant (3 FTE), Receptionist, Office Assistant 1, Office Assistant 3,
and Parks/Hwy Maintenance Worker (2.9 FTE) at a cost savings of $629,876.

Amend Org. Unit No. 9500 — Zoological Department as follows:

Deny the creation of one position of Conservation & Sustainability Coordinator at a cost
savings of $87,924.

Transfer all of the savings from the denial of the new positions to Org. Unit 1940 — 1945
Appropriation for Contingencies.

Amend Org. Unit 1940 — 1945 Appropriation for Contingencies as follows:
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4300

(1A045)

Org Unit No: 1090, 1140, 1151, 1160, 1945, 3090, 4000,

4500, 4900, 5700, 8000, 9000, and 9500

Org. Name: Office on African American Affairs, Human Resources, DAS-Central Business Office,
DAS-IMSD, Appropriation for Contingencies, County Treasurer, Sheriff, House of Corrections, District
Attorney, Medical Examiner,
DAS-Facilities Maintenance, DHHS, Parks, Recreation and Culture, and Zoological Department
Date: November 2, 2016

An allocation of $3,196,212 is provided within the Appropriation for Contingencies to allow

policymakers to consider departmental requests to create positions that were originally

proposed in the 2017 Recommended Budget. Department Directors may submit a request

to the County Board of Supervisors in 2017 for the new position(s) and whether funding

from the Appropriation for Contingencies is required.

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds®)
Project)
1090 Office on African ($77,290) $0 ($77,290)
American Affairs
1140 Human Resources ($460,168) $0 ($460,168)
1151 DAS Central ($122,480) $0 ($122,480)
Business Office
1160 DAS-IMSD ($575,362) $0 ($575,362)
3090 Treasurer ($50,878) $0 ($50,878)
4000 Sheriff ($548,658) $0 ($548,658)
4300 House of ($94,680) $0 ($94,680)
Correction
4500 District Attorney ($210,588) $0 ($210,588)
5700 DAS-Facilities ($193,650) $0 ($193,650)
Maintenance
8000 DHHS ($144,658) $0 ($144,658)
9000 Parks, Recreation ($629,876) $0 ($629,876)
and Culture
9500 Zoological ($87,924) $0 ($87,924)
Department
1940 - Appropriation for $3,196,212 $0 $3,196,212
1945 Contingencies
TOTALS: $0 $0 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1A045)
Org Unit No: 1090, 1140, 1151, 1160, 1945, 3090, 4000,

4300
4500, 4900, 5700, 8000, 9000, and 9500
Org. Name: Office on African American Affairs, Human Resources, DAS-Central Business Office,
DAS-IMSD, Appropriation for Contingencies, County Treasurer, Sheriff, House of Corrections, District
Attorney, Medical Examiner,
DAS-Facilities Maintenance, DHHS, Parks, Recreation and Culture, and Zoological Department
Date: November 2, 2016
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(1A037)

Org Unit No: 4300

Org. Name: House of Correction
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisor West

Amend Org. Unit No. 4300 — House of Correction as follows:

This amendment would decrease the tax levy by $94,680.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds®)
Project)
4300 House of ($94,680) $0 ($94,680)
Correction
TOTALS: ($94,680) $0 ($94,680)

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1A049)

Org Unit No: 4500

Org. Name: District Attorney
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Amend Org. Unit No. 4500 — District Attorney as follows:

The District Attorney’s 2017 Budget adds the following 4 3.6 FTE positions, a Fiscal
Manager, an .6 Administrative Assistant, a Witness Protection Call Analyst, and a
Victims of Crime Witness Advocate. The Victims of Crime Witness Advocate was added
in 2016 per file 16-64. These positions are necessary to provide adequate resources for
financial management of the office and to protect witnesses from potential harassment
and intimidation.

Administrative Assistant (NR)

One-additional poesition-of A .6 FTE Assistant Administrative (NR) is created in the 2017
budget. This position, under the supervision of a deputy district attorney, will be
responsible for contract administration in DocuSign, County Board reports and action
items in Legistar, district attorney records retention and destruction administration,
compliance with public records requests and subpoenas and court orders for district
attorney records, and county personnel administration in the Ceridian Recruiting System
(CRS) Creation of this new county position of senior executive assistant is necessary
because the district attorney's office is short of county administrative staff and many
county administrative functions have been performed by state employees. The state
staff consists of the district attorney and 7 FTE deputy district attorneys that supervise
112.5 FTE assistant district attorneys and 159.5 FTE county employees. This position
complements the other senior executive assistant (NR) who provides administrative
support for the district attorney and chief deputy district attorney.

The District Attorney’s 2017 budget provides a net increase of 4.0 3.6 FTE positions.
One Financial Manager, ene a .6 Administrative Assistant, one Witness Protection Call
Analyst, and one Victims of Crime Witness Advocate which was added in 2016 (file 16-
64) and is being recognized in 2017. The District Attorney’s 2017 additions are in
response to an increased workload in the following areas: crime investigations, witness
protection needs, violent crimes (drug and firearm), domestic violence, prosecution
requirements, car-jackings, civil unrest, call volume, and call length.

This amendment would decrease the tax levy by $17,369.
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Org

(1A049)
Unit No: 4500

Org. Name: District Attorney
Date: November 2, 2016

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
4500 District Attorney ($17,369) $0 ($17,369)
TOTALS: ($17,369) $0 ($17,369)

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1A050)

Org Unit No: 7900

Org. Name: Department on Aging
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Amend Org. Unit No. 7900 — Department on Aging as follows:

The Aging Resource Center (ARC) provides outreach and support to persons 60 years
and older, offering information and assistance on programs available to them. ARC
provides optional counseling for seniors and their families, functional eligibility
determination, Medicaid application assistance and enrollment into local publicly funded
long-term care programs. In 2017, the Aging Resource Center receives an additional
$109;000 $92,000, as well as, 2 1.6 FTE Service Support Specialist positions for

administrative support of Milwaukee County Transit's Growing Opportunities Pass.

This amendment would decrease the tax levy by $17,000.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
7900 Aging ($17,000) $0 ($17,000)
TOTALS: ($17,000) $0 ($17,000)

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1A058)

Org Unit No: 1140
Org. Name: Human Resources
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Amend Org. Unit No. 1140 — Human Resources as follows:
e Deny the creation of one position of Recruitment Representative.

Amend the narrative sections as follows:

Major Changes in FY 2017: The 2017 Human resource budget adds a net
increase of 4 3 FTE. One Human Resource Generalist, one Diversity and
Inclusion Coordinator, ene-Reerditment-Representative; and one Outward
Facing Recruiter are created to improve services provided to County
Departments. Tuition Reimbursement is reduced from $300,000 to $225,000
based on the previous years’ experience, as well as, alignment of the items
that qualify for reimbursement with IRS regulations. The 2017 Human Resource
Budget decreases by $50,000 due to the reduction of the employee drug testing
contract.

The 2017 Budget adds 2 1 FTE to this strategic area: ene-Reeruitment
Representative—and one Outward Facing Recruiter. Fwe A positions are is
added in the Employment Division in response to requests from County
departments to increase services by proactively sourcing and recruiting highly-
gualified and talented professionals to serve County government. These
positions will perform more rigorous/thorough central Human Resources
candidate screening/vetting than is currently done and work to increase the
diversity of candidates. Ore-of tThe additional positions will be assigned to
work more closely with Departments to facilitate higher-quality hires, and the
oetherwill-recruit in the community via social media and networking opportunities.

This amendment decrease tax levy by $69,046

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds®)
Project)
1140 Human Resources ($69,046) $0 ($69,046)
TOTALS: ($69,046) $0 ($69,046)

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1A058)

Org Unit No: 1140
Org. Name: Human Resources
Date: November 2, 2016
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(1C012)

Org Unit No: 1945, 1950, and 1972

Org. Name: Appropriation for Contingencies, Employee Fringe Benefits, and
Wage and Benefit Modifications

Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisor Lipscomb, Sr.

¢ Increase the Flexible Spending Account employer match by $500, from $1,000 to

$1,500. (The 2016 Adopted employer match was $2,000)

Amend Org. Unit No. 1950 — Employee Fringe Benefits narrative as follows:

The Flexible Spending Account (FSA) Employer contribution for 2016 2017 is a
maximum of $1;000 $1,500. Employees eligible for a FSA must provide $1,000
$1,500 (a 1 dollar to 1 dollar match) to receive the maximum County contribution.
For 2017, the maximum an employee may contribute is $2,550.

e Reallocate the $2 million contained in departmental budgets ($1,710,000
after adjusting for revenue loss) to: $401,218 ($343,041 net after revenue)
to restore the FSA to a $1,500 employer maximum match and $1,250,605
to the Appropriation for Contingencies.

Amend Org. Unit 1972 — Wage and Benefit Modification narrative as follows:

Strategic Implementation:

$1,878,360 is included in Wages and Benefits Modification for potential
adjustments to move affected employees to the bottom step of new pay ranges.

In addition to the funds contained in this account, monies are contained
within departmental accounts to effectuate the following:

e Annual Increase: $1.1 million for a one percent annual increase for all
employees effective Pay Period 14, 2017.
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(1C012)

Org Unit No: 1945, 1950, and 1972
Org. Name: Appropriation for Contingencies, Employee Fringe Benefits, and
Wage and Benefit Modifications

Date: November 2, 2016

Amend Org. Unit 1940-1945 — Appropriation for Contingencies to add $1,250,605 to the

unallocated contingency account.

This amendment would have $0 tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)

Project)

Various Employee Fringe $401,218 ($58,177) $343,041

Benefits*

Various Salaries/Wages ($2,000,000) ($290,000) ($1,710,000)

1940-1945 | Appropriation for $1,250,605 $0 $1,308,782
Contingencies

TOTALS: ($348,177) ($348,177) $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.

*This amendment would impact all departments with fringe benefit charges and the Offset to Internal
Service Charges. The expenditure and revenues would be charged out of Org. 1950 — Employee Fringe
Benefits to departments that receive active fringe benefit crosscharges.
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Org

(1C010)
Unit No: 1950

Org. Name: Employee Fringe Benefits
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisor Alexander

Amend Org. Unit No. 1950 — Employee Fringe Benefits as follows:

The Flexible Spending Account (FSA) Employer contribution for 2046 2017 is a

maximum of $1,000 $750. Employees eligible for a FSA must provide $1,000

$750 (a 1 dollar to 1 dollar match) to receive the maximum County contribution.
For 2017, the maximum an employee may contribute is $2,550.

This amendment would decrease the tax levy by $171,521

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
1950 Employee Fringe ($200,609) ($29,088) ($171,521)
Benefits
TOTALS: ($200,609) ($29,088) ($171,521)

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.

This amendment would impact all departments with fringe benefit eligible employees. The expenditure
and revenues would be charged out of Org. 1950 — Employee Fringe Benefits to departments that receive
active fringe benefit crosscharges.
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(1C008)

Org Unit No: 1972

Org. Name: Wage and Benefit Modifications
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Amend Org. Unit No. 1972 — Wage and Benefit Modifications as follows:

* Delay the 1% raise for employees by one month, from Pay Period 14 to Pay
Period 16.

Amend the narrative sections as follows:

Strategic Implementation:

$1,878,360 is included in Wages and Benefits Modification for potential
adjustments to move affected employees to the bottom step of new pay ranges.

In addition to the funds contained in this account, monies are contained
within departmental accounts to effectuate the following:

e Annual Increase: $1-1 $1.0 million for a one percent annual increase for
all employees effective Pay Period 14 16, 2017.

o Auxiliary Salary Adjustment: $2.0 million or approximately 1% of salary
allocated to each department as an auxiliary salary adjustment to be
used for performance based increases, equity increases, market
adjustments, reallocations, and retention based increases.

This amendment will decrease the tax levy by $133,494

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
1972 Wage and Benefit ($145,038) ($11,095) ($133,494)
Modifications

TOTALS: ($145,038) ($11,095) ($133,494)

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1C008)

Org Unit No: 1972

Org. Name: Wage and Benefit Modifications
Date: November 2, 2016

Note: The funds to effectuate this amendment are contained in departmental accounts but are presented
in this account. It would require an appropriation transfer in 2017 to reduce departmental funding to reflect
the delay in providing the 1% raise. A countywide fund transfer is required, however, to distribute the
monies already contained in this account to lift certain job classifications to higher minimum pay rates.
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By Supervisors Alexander and Sebring

(1Co11)

Org Unit No: 1950

Org. Name: Employee Fringe Benefits
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

Amend Org. Unit No. 1950 — Employee Fringe Benefits as follows:

In an effort to decrease victimization of Milwaukee County employees and retirees by

predatory lenders, Human Resources, in conjunction with the Office of the Comptroller,

shall issue a Request for Proposals (RFP) to create a program where county employees

and pensioners may receive short term loans from a third party vendor through a voluntary

benefit program. Eligible employees and retirees will have access to voluntary loans of up to

$2.000 at an APR substantially less than that of loans offered by predatory lending

companies, and repayable over 12 consecutive months via automatic payroll deductions.

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds®)
Project)
1950 Employee Fringe $0 $0 $0
Benefits
TOTALS: $0 $0 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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By Supervisors Alexander and Sebring

Org

(1A048)
Unit No: 8000

Org. Name: Department of Health and Human Services — Housing Division
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

Amend Org. Unit No. 8000 — DHHS — Housing Division as follows:

A program called Secure Pathways is created with an appropriation of $15,000. Secure

Pathways will provide micro-grants to individuals who are homeless or survivors of

domestic violence and who would have access to safe housing, but need assistance

with moving or relocation costs not covered by other donors or public assistance

programs in order to access and utilize safe housing. The Housing Division will

administer this program.

This amendment would increase the tax levy by $15,000.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
8000 DHHS — Housing $15,000 $0 $15,000
Division
TOTALS: $15,000 $0 $15,000

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1A044)

Org Unit No: 9000

Org. Name: Department of Parks, Recreation, and Culture
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisor Haas

Amend Org. Unit No. 9000 — Department of Parks, Recreation, and Culture as follows:

Any revenues generated from disc golf fees will be solely used for the maintenance,

improvement, or promotion of disc golf courses.

This amendment would have no tax levy impact.

Org. No.

Department
(or Capital
Project)

Expenditure

Revenue
(or Bonds*)

Tax Levy

9000

Department of
Parks, Recreation,
and Culture

$0

$0

$0

TOTALS:

$0

$0

$0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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Org

(1A040)
Unit No: 9000

Org. Name: Department of Parks, Recreation, and Culture
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Sequanna Taylor and Mayo, Sr.

Amend Org. Unit No. 9000 — Department of Parks, Recreation, and Culture as follows:

$70,000 is budgeted for at least 12 additional seasonal positions for youth employment

in McGovern and Sherman Parks. These seasonal positions are specifically designated

for youth who reside in the 2" and 7t Districts.

This amendment would increase the tax levy by $70,000.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds®)
Project)
9000 Parks, Recreation, $70,000 $0 $70,000
and Culture
TOTALS: $70,000 $0 $70,000

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1B010)

Capital Project: New Capital Project WP — Garden Homes PIP Playground Resurfacing
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’'S
2017 RECOMMENDED BUDGET

By Supervisor Mayo, Sr.

Amend the 2017 Recommended Capital Improvements Budget to create New Capital
Project WP — Garden Homes PIP Playground Resurfacing as follows:

An appropriation of $120,000 is provided to install Poured-In-Place (PIP) surfacing on

the playground area at Garden Homes Square. Currently, there is sand at the

playground in Garden Homes. PIP, a rubber material, is a low maintenance, safer

option that is being used in state-of-art playgrounds around Milwaukee County.

Funding is provided by general obligation bonds.

This amendment would increase general obligation bonding by $120,000.

For discussion purposes only, the estimated debt service impact for this amendment is an
increase of $151,000.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds®)
Project)
WP Garden Homes PIP $120,000 $120,000* $0
Playground
Resurfacing
TOTALS: $120,000 $120,000* $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1B010)

Capital Project: New Capital Project WP — Garden Homes PIP Playground Resurfacing
Date: November 2, 2016
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(1A055)

Org Unit No: 9500

Org. Name: Zoological Department
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Amend Org. Unit No. 9500 — Zoological Department as follows:

The department will conduct a comparative study on the Zoo’s structure, budget, and
operations, which will include a review of options for having the Milwaukee County
Zoological Society assume the operations duties of the facility, assisted by an annual
funding commitment from the County. The department will submit a report on the
findings of this study to the County Board by May 2017.

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds®)
Project)
9500 Zoological $0 $0 $0
Department
TOTALS: $0 $0 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1A053)

Org Unit No: 9000

Org. Name: Department of Parks, Recreation, and Culture
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Amend Org. Unit No. 9000 — Department of Parks, Recreation, and Culture as follows:

Strategic Program Area 1: Administration

Service Provision: Administrative

Strategic Outcome: High Quality, Responsive Services

Major Changes:
The Parks Amenities Matching Fund is not funded and requests for matching funds will be
considered on a case by case basis.

Approximately $240,000 is budgeted to begin the initial process of replacing the out-of-date
point-of-sale system (POS) hardware & software.

The department will pursue revitalization efforts to the area and community surrounding
Noyes Park and Pool, which will include analyzing the feasibility of introducing new
revenue enhancing contracts for the DPRC and other development opportunities that
include entertainment and recreation attractions such as an arcade, inflatable
playground/trampoline recreation, and a coffee shop or additional concessions. The
department will identify and report back to the County Board on possible development
opportunities by the June 2017 cycle.

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)

9000 Department of $0 $0 $0
Parks, Recreation,
and Culture

TOTALS: $0 $0 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1A053)
Org Unit No: 9000

Org. Name: Department of Parks, Recreation, and Culture
Date: November 2, 2016
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By Supervisors Alexander and Sebring

Org

(1A060)
Unit No: 1020

Org. Name: Government Affairs
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

Amend Org. Unit No. 1020 — Government Affairs as follows:

¢ Reduce expenditures earmarked for federal lobbying services by $90,000.

This amendment would decrease the tax levy by $90,000.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
1020 Government Affairs ($90,000) $0 ($90,000)
TOTALS: ($90,000) $0 ($90,000)

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.

Note: The Recommended Budget allocated $45,000 to Account 6040 Membership Dues and $45,000 to Account 6148 Professional
Services for contract lobbying services.
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(1C007)

Org Unit No: 1900

Org. Name: Villa Terrace/Charles Allis Museums
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Amend Org. Unit No. 1900 — Villa Terrace/Charles Allis Museums as follows:

Strategic Implementation:

The cost saving measures instituted in 2014 and continued in 2015 resulted in our first
year in the black since the organization became its own 501c¢3 organization at the
behest of Milwaukee County. Savings were achieved through the elimination of two full
time positions, and efficiencies achieved across expenses primarily in ground
maintenance, building maintenance, technology and utilities (primarily at Charles Allis
due to the new boiler system installed in 2014). At the same time we put more
resources into rentals marketing, increasing sales 30%. This increase in sales is the
main reason for our budget surplus in 2015. In December of 2015 we also ended our
contract for exclusive beverage service and began providing this service in-house.
Start-up of this service increased expenses as a result, however we forecast a positive
impact on 2016 revenue of $40,000. In an effort to continue the pursuit of independent
sustainability, the Charles Allis and Villa Terrace will provide an analysis report on the
benefits and possible outcomes of Milwaukee County divesting its financial support from
the museums.

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds®)
Project)
1900 Villa $0 $0 $0
Terrace/Charles
Allis Museums

TOTALS: $0 $0 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1C007)

Org Unit No: 1900

Org. Name: Villa Terrace/Charles Allis Museums
Date: November 2, 2016
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(1B013)
Capital Project: WZ11901- Adventure Africa-Elephants
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Amend Capital Improvement Project WZ11901 — Adventure Africa - Elephants as follows:
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(1B013)

Capital Project: WZ11901- Adventure Africa-Elephants
Date: November 2, 2016

This amendment would decrease general obligation bonding by $4,300,000.

For discussion purposes only, the estimated debt service impact for this amendment is a

decrease of $5,322,000.
Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)

WZ11901 | Adventure Africa- ($8,600,0000) ($4,300,000%) $0

Elephants (%$4,300,000)

Private

Contributions
TOTALS: ($8,600,000) ($8,600,000%) $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1B012)
Capital Project: New Capital Project WP Lindsay Park Futsal Courts
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Amend the 2017 Recommended Capital Improvements Budget to create New Project WP —
Lindsay Park Futsal Courts as follows:

An appropriation of $50,000 is provided to replace the existing, old basketball courts at
Lindsay Park with the installation of new Futsal courts. The scope of this project would
include grinding and sanding of the surface, blowing off the existing surface, color
coating, and installing and securing futsal goals. Funding is provided by $25,000 in
property tax levy and $25,000 in private contributions.

The County is providing $25,000 in funding to serve as a challenge grant for private
contributors.

The construction phase of this project shall not proceed until the $25,000 in private
contributions is secured and committed.

This amendment would increase property tax levy by $25,000.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds®)
Project)
WP Lindsay Park Futsal $50,000 $25,000 $25,000
Courts Private
Contributions

TOTALS: $50,000 $25,000 $25,000

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1B012)

Capital Project: New Capital Project WP Lindsay Park Futsal Courts
Date: November 2, 2016
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(1B011)
Capital Project: New Capital Project WP Noyes Pool Sign
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisors Alexander and Sebring

Amend the 2017 Recommended Capital Improvements Budget to create New Project WP —
Noyes Pool Sign as follows:

Noyes Pool Sign

An appropriation of $57,600 is budgeted for a new illuminated electronic sign to be
displayed along Good Hope Rd. for Noyes Pool. The project scope will include electrical
service and site work. Funding for this project is provided by general obligation bonds.

The new signage will aid in the awareness to the public for usage and availability of
Noyes Pool.

Any surplus appropriations available upon completion of an approved project must be
lapsed at year-end. Surplus appropriation shall not be used to expand an approved
project scope without the approval of the County Board of Supervisors and the County
Executive.

Staffing Plan

DAS — Facilities Management Division staff will be responsible for overall project
management. Specialized consultants will be retained as needed.

This amendment would increase general obligation bonding by $57,600.

For discussion purposes only, the estimated debt service impact for this amendment is an
increase of $70,000.

For discussion purposes only, the previously estimated cost of this project was $40,000
when presented as a potential addition to the 2016 budget.
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(1B011)

Capital Project: New Capital Project WP Noyes Pool Sign
Date: November 2, 2016

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
WP Noyes Pool Sign $57,600 $57,600* $0
TOTALS: $57,600 $57,600* $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1B009)
Capital Project: New Capital Project WP —Storage Sheds
Date: November 2, 2016

AMENDMENT TO THE COUNTY EXECUTIVE’S
2017 RECOMMENDED BUDGET

By Supervisor Mayo, Sr.

Amend the 2017 Recommended Capital Improvements Budget to create New Capital
Project WP — Storage Sheds as follows:

An appropriation of $37,000 is provided for five new storage sheds to be installed in

various parks including Sherman Park, Washington Park, and others identified by the
department as needed. Funding is provided by general obligation bonds.

Any surplus appropriations available upon completion of an approved project must be
lapsed at year-end. Surplus appropriation shall not be used to expand an approved
project scope without the approval of the County Board of Supervisors and the County
Executive.

Staffing Plan

Parks staff will be responsible for overall project management. Specialized consultants
will be retained as needed.

This amendment would increase general obligation bonding by $37,000.

For discussion purposes only, the estimated debt service impact for this amendment is
an increase of $48,000.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
WP Garden Homes $37,000 $37,000* $0
Playground
Improvements
TOTALS: $37,000 $37,000* $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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(1B009)

Capital Project: New Capital Project WP —Storage Sheds
Date: November 2, 2016
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	(1A054) 3270 Lipscomb Referendum on VRF
	Tax Levy
	Revenue
	Expenditure
	Department
	(or Capital Project)
	FINANCE AND AUDIT COMMITTEE 
	ROLL CALL
	AYES
	NOES


	(1A063) 1011 Lipscomb Adjust CEX Budget to 2011 Level
	Tax Levy
	Revenue
	Expenditure
	Department
	(or Capital Project)
	FINANCE AND AUDIT COMMITTEE 
	ROLL CALL
	AYES
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	Tax Levy
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	Expenditure
	Department
	(or Capital Project)
	FINANCE AND AUDIT COMMITTEE 
	ROLL CALL
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	NOES


	(1A062) 1130 1940 Wasserman outside legal counsel
	Tax Levy
	Revenue
	Expenditure
	Department
	(or Capital Project)
	FINANCE AND AUDIT COMMITTEE 
	ROLL CALL
	AYES
	NOES


	(1A057) 5600 Alexander Sebring VRF methods to include middle income families
	Tax Levy
	Revenue
	Expenditure
	Department
	(or Capital Project)
	FINANCE AND AUDIT COMMITTEE 
	ROLL CALL
	AYES
	NOES


	(1B015) $0 VRF Weishan
	WH08023 – Whitnall Park Bridge #564, Village of Hales Corners [WISDOT Project I.D. 2981-00-03/73]
	WH08024 – Whitnall Park Bridge #565, Village of Hales Corners [WISDOT Project I.D. 2981-00-04/74]
	An appropriation of $644,825 is budgeted for the construction phase for the Whitnall Park Bridge #565 in the Local Bridge Program (LBP). Financing will be provided from $433,873 in Federal revenue and $210,952 in vehicle registration fee revenue.
	2017 Sub-Project Addresses the following item/issue:
	The sub-project addresses the need to improve the most seriously deficient existing local bridges to maintain safe infrastructure. Bridges are rated based on a federal bridge rating methodology (scale from 0-100), which is designed to measure the rela...
	Staffing Plan
	WT08301 – BUS RAPID TRANSIT
	Staffing Plan

	(1B014) $0 VRF Alexander Sebring
	WH08023 – Whitnall Park Bridge #564, Village of Hales Corners [WISDOT Project I.D. 2981-00-03/73]
	WH08024 – Whitnall Park Bridge #565, Village of Hales Corners [WISDOT Project I.D. 2981-00-04/74]
	An appropriation of $644,825 is budgeted for the construction phase for the Whitnall Park Bridge #565 in the Local Bridge Program (LBP). Financing will be provided from $433,873 in Federal revenue and $210,952 in vehicle registration fee revenue.
	2017 Sub-Project Addresses the following item/issue:
	The sub-project addresses the need to improve the most seriously deficient existing local bridges to maintain safe infrastructure. Bridges are rated based on a federal bridge rating methodology (scale from 0-100), which is designed to measure the rela...
	Staffing Plan
	WT08301 – BUS RAPID TRANSIT
	Staffing Plan

	(1B004) Capital and Operating Various Wasserman Reduce VRF to $30 add $1M for bridge
	WH00119 – Intersection of S. 76th St. (CTH U) and W. Rawson Ave. (CTH BB) [WISDOT Project I.D. 2160-01-02/72]
	WH00206 – W. Good Hope Rd. (CTH PP) Corridor Adaptive Signal Control System [WISDOT Project I.D. 2130-14-00/70]
	WH01002 – W. Mill Rd. (CTH S)-N. 43rd St. to N. Sydney Pl., City of Milwaukee [WISDOT Project No. 2216-01-00/20/70]
	WH01016 – S. 13th St. (CTH V)-W. Drexel Ave. to W. Rawson Ave., City of Oak Creek [WISDOT Project No. 2505-00-03/23/73]
	WH02019 – N. Teutonia Ave. (CTH D)-Good Hope Rd. to Bradley Rd., City of Milwaukee and Village of Brown Deer [WISDOT Project No. N/A]
	WH08023 – Whitnall Park Bridge #564, Village of Hales Corners [WISDOT Project I.D. 2981-00-03/73]
	WH08024 – Whitnall Park Bridge #565, Village of Hales Corners [WISDOT Project I.D. 2981-00-04/74]
	WH09001 – W. Ryan Rd. (CTH H)-S. 96th St. to S. 112th St., City of Franklin [WISDOT Project No. N/A]
	WH09101 – Short Term CTH Rehabilitation Projects
	WH24101 – N. Oakland Ave. Bridge Deck Mill & Overlay
	WT02601 – NEW FLYER BUSES
	WT08301 – BUS RAPID TRANSIT
	WP48401 – LAKE PARK RAVINE BRIDGE
	Tax Levy
	Revenue
	Expenditure
	Department
	(or Capital Project)

	(1B016) Alexander Sebring Bus Replacement and GO Pass
	WT02601 – NEW FLYER BUSES
	Staffing Plan

	(1A061) 5600 GO Pass Alexander Sebring
	Tax Levy
	Revenue
	Expenditure
	Department
	(or Capital Project)
	FINANCE AND AUDIT COMMITTEE 
	ROLL CALL
	AYES
	NOES


	(1A056) 5600 Alexander Sebring MCTS report on future transit options
	Tax Levy
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	Expenditure
	Department
	(or Capital Project)
	FINANCE AND AUDIT COMMITTEE 
	ROLL CALL
	AYES
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	(1A034) 1090 Moore Omokunde OAAA Building the Future Funding
	Tax Levy
	Revenue
	Expenditure
	Department
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	ROLL CALL
	AYES
	NOES


	(1A051) 1090 8000 Alexander Sebring OAAA DHHS Narrative Language
	Tax Levy
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	Expenditure
	Department
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	ROLL CALL
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	NOES
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	ROLL CALL
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	NOES
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	Expenditure
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	ROLL CALL
	AYES
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	ROLL CALL
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	NOES
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	ROLL CALL
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	NOES


	(1A050) 7900 Alexander 1.6 FTE Benefits Coordinator
	Tax Levy
	Revenue
	Expenditure
	Department
	(or Capital Project)
	FINANCE AND AUDIT COMMITTEE 
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