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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


DATE:	November 3, 2016

TO:	Theodore Lispcomb, Sr., Chair, County Board of Supervisors
	Michael Mayo Sr., Chair, Transportation, Public Works and Transit Committee, County Board of Supervisors

FROM:	Brian Dranzik, Director, Department of Transportation

SUBJECT:	Resolution authorizing discontinuation of the trial extension of Route 51 to St. Francis, and replacement with an alternative extension of the PurpleLine along 27th Street in the City of Franklin.  

POLICY
Proposed additions, deletions, and modifications to transit routes and services are subject to County Board approval.

BACKGROUND
The 2016 transit budget authorized Route 51 (Oklahoma Avenue) to be extended south into St. Francis to the new FBI headquarters building on a six-month trial basis at a net cost of $150,000 to determine ridership levels and long-term financial feasibility.  At the time of developing the proposed 2017 transit budget, the Milwaukee County Transit System (MCTS) fully funded the route extension at $300,000 because the 6-month trial period was barely underway.  After six months, MCTS reviewed ridership along the new route extension and concluded that the route is not generating enough ridership to merit its continuation.  

Route 51 Extension (See Map 1)
· Ridership on the extension is less than 1% of the total route ridership of 2,270.
· The route extension is generating about 15 passenger rides per day; the route extension has a cost of $67 per passenger.
· Adding a bus to Route 51 to accommodate the extension resulted in more frequent service along Oklahoma Avenue which helped to increase ridership on those portions of the route by about 85 riders per day; however, the cost of the new rides is about $10 per passenger, whereas the average cost per ride for MCTS is $3.83.

Recently, MCTS has received requests from the Manager of Security, Life Safety and Parking at Northwestern Mutual, Inc., to extend the PurpleLine bus route along 27th Street to Northwestern Mutual’s Franklin Campus.  It is important to point out that Northwestern Mutual is one of transit’s largest private business partners with over 400 participants in the MCTS Commuter Value Pass program.  An analysis of this potential route extension follows.


PurpleLine Extension (See Map 2)
· The route extension is projected to generate 120 passengers per day at a cost of about $6.95 per passenger.
· Destinations to be served include:  Lowes, Goodwill, Gander Mountain, Marcus Cinema and several retail/restaurant establishments, as well as Northwestern Mutual. 

MCTS recommends extending the PurpleLine in 2017 with the funds that were previously budgeted for the Route 51 extension.  Expenses and revenues are expected to remain neutral while additional access to employment and shopping opportunities are provided in the County.  Should the Committee and Board of Supervisors approve of the resolution authorizing these changes, MCTS will contact the affected local municipalities of St. Francis and Franklin, as well as major employers, the Federal Bureau of Investigation (FBI) and Northwestern Mutual, respectively.  With approval of the Board, the changes would be implemented in March 2017.  

RECOMMENDATION

MCTS recommends approval of the resolution authorizing discontinuation of the trial extension of Route 51 to St. Francis, and its replacement with an alternative extension of the PurpleLine along 27th Street in the City of Franklin.

FISCAL NOTE

Costs of transit services will not exceed the 2017 budgeted amount.  


Prepared by:  	Dan Boehm, Managing Director, MCTS

Approved by:


__________________________________		
Brian Dranzik					
Director, Department of Transportation		

Attachments:  Map 1 and Map 2

cc:       Chris Abele, Milwaukee County Executive
            Kelly Bablitch, Chief of Staff, County Board of Supervisors
	Raisa Koltun, Chief of Staff, Milwaukee County Executive Chris Abele
Steve Kreklow, Fiscal and Budget Administrator, Department of Administrative Services
            Jonathan Schatz, Fiscal and Budget Analyst, Department of Administrative Services
