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FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

C

DEPARTMENTAL 
File No. 12-1


(Journal, December 15, 2011)

Action Required


Finance Committee


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	1120 Personnel Review Board
	
	

	
	6050
	–
	Contract Pers. Services- Short
	
	
	
	$10,920

	
	5199
	–
	Salaries – Wages Budget
	
	$10,920
	
	


An appropriation transfer of $10,920 is requested by the Secretary of the Personnel Review Board (PRB) to reallocate expenditure authority from personal services appropriations to the services appropriations to provide short-term clerical help.

The PRB currently has a funded vacant position of Administrative Assistant.  The duties of the Administrative Assistant are currently being handled by a temporary employee.  The PRB is requesting a reclassification of the Administrative Assistant position to accurately reflect the duties of the position and therefore will not begin recruitment until the Human Resources Department has completed their analysis.  The PRB anticipates the reclassification and recruitment will be completed by the end of the first quarter.  The appropriation transfer will reallocate $10,920 of salary funding to the account for temporary services.  This will allow the Department to maintain the temporary employee until recruitment is completed for the vacant position.

This fund transfer has no tax levy impact.
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	From
	
	To

	2)
	1199 – DAS – Econ Dvlpmnt – Milw Cnty Automated Mapping & Land Info System
	

	
	6148
	–
	Professional Services – Recurring
	
	
	
	$134,495

	
	6149
	–
	Professional Services – Non-Recurring
	
	
	
	$125,000

	
	0747
	–
	Balance Sheet Account (RESV FOR AUTO LAND INFO)
	
	$259,495
	
	


The Director of Administrative Services requests a transfer of $259,495 from the MCAMLIS Balance Sheet Account 0747 (MCAMLIS Reserve) to the Department of Administrative Services – Economic Development –MCAMLIS Section (MCAMLIS).

This fund transfer increases expenditure authority in MCAMLIS by $259,495 and decreases the MCAMLIS Reserve by the same amount.  Since the MCAMLIS Steering Committee continually approves new spending for projects, budgeting the correct amounts is not always feasible.  As a result this fund transfer is necessary to be consistent with the MCAMLIS Steering Committee vote on December 13, 2011, which approved $134,495 in expenditure authority for the Orthophotography Acquisition Program Project and $125,000 for the Planimetric Map Replacement Program.  Although the 2012 MCAMLIS budget does not have sufficient authority to support the $259,495, the MCAMLIS Reserve has sufficient funds to support both projects.  

The MCAMLIS Reserve has a balance of $938,027 as of December 29, 2011. If this fund transfer is approved, the remaining fund balance will be $678,532. At the end of 2011, any surplus funds in MCAMLIS are deposited into the MCAMLIS Reserve.

No tax levy impact results from this fund transfer.
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