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Date:		January 14, 2014			

To:		Chairwoman Marina Dimitrijevic, County Board of Supervisors

From:	John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:	Vendor Permit Agreement with ABC Estabrook, Inc. – ACTION 

POLICY
The Department of Parks, Recreation and Culture (DPRC) is seeking authorization to enter into a Vendor Permit Agreement with ABC Estabrook, Inc. (ABC) for the operation of a beer garden in Scout Lake Park.

BACKGROUND
In October 2013, the DPRC issued a Request for Proposal (RFP) for food and beverage services.  ABC responded to that RFP with a proposal for the operation of a beer garden and banquet facility at Scout Lake Park located at 5902 W Loomis in the Village of Greendale.  ABC has been a valued partner for the last two years as the operator of an extremely successful beer garden in Estabrook Park.  The Scout Lake proposal is very similar to the model at Estabrook; therefore, the DPRC is confident that this added amenity will be well managed and that they will be a good neighbor.

The term of this agreement is ten (10) years with an agreement at expiration for good faith negotiations to enter into a subsequent agreement for ABC’s continued operation.  ABC has agreed to renovate the existing pavilion and beer garden premises to meet current ADA accessibility requirements and to ensure customer service is as efficient and effective as possible.

ABC has agreed to pay the DPRC twenty percent (20%) of gross revenue on all alcoholic beverages and ten percent (10%) of gross revenue on all food and non-alcoholic beverage sales.  The beer garden will operate daily from 11:00 a.m. – 10:00 p.m. and will not serve alcohol after 9:00 p.m.  In addition, they will market and rent the pavilion as a banquet facility hosting private events that may be open until 12:00 a.m.  

ABC has expressed an interest in expanding and supporting recreational opportunities by exploring boat rentals and ice skating.
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RECOMMENDATION
The Parks Director recommends that the department be authorized to enter into a Vendor Permit Agreement with ABC Estabrook, Inc. for beer garden operations in Scout Lake Park.


Prepared by: Laura Schloesser, Chief of Administration & External Affairs


Recommended by:						 Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Director







Attachment A – Map of premises
Attachment B – Draft Vendor Permit Agreement
Attachment C – RFP Chart
Attachment D – Concept photos


copy:	County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
Sup. Gerry Broderick, Chair, Parks, Energy & Environment Committee
Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
Sup. Anthony Staskunas, 17th District, County Board of Supervisors
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Scott Manske, Comptroller, Office of the Comptroller
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk
	Steve Cady, Director of Research Services, Office of the Comptroller
	Hans Weissgerber III, ABC Estabrook, Inc.
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