MILWAUKEE COUNTY BOARD OF SUPERVISORS


DATE:	February 3, 2022

AMENDMENT NO.  2 to Item #52	

	Resolution File No. 	21-763
	Ordinance File No.	

COMMITTEE:	Judiciary, Safety and General Services

OFFERED BY SUPERVISOR(S):	   Rolland		

ADD AND/OR DELETE AS FOLLOWS:

Amend and add to the BE IT RESOLVED clauses as follows:

BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby supports a policy that video and telephone agreements for the Milwaukee County Office of the Sheriff and the House of Correction provide residents with at least 90 75 minutes of free video and voice calls per day week and as many minutes of video and voice calls as infrastructure allows, 75 minutes of free voice calls per week and discontinues the practice of charging people in our care for video and voice calls; and 

BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby supports a policy goal to effectuate the following:

· A commitment to lowering each year the cost of video and voice calls to residents in the Criminal Justice Facility and House of Correction to free or no more than is needed to cover reasonable costs to provide and maintain the communication equipment
· A goal to be a national leader in the amount of free or ultra-low-cost minutes of video and voice calls provided to each person in our care subject to reasonable constraints due to building infrastructure, staffing, and security needs

; and

	BE IT FURTHER RESOLVED, Milwaukee County shall take the following steps to effectuate the policy goal outlined above:

· The Department of Administrative Services – Procurement Division, working in conjunction with the Office of the Sheriff, House of Correction, Department of Administrative Services – Information Management Services Division (DAS-IMSD), and other staff as needed, is requested to issue a Request for Information (RFI) to gather information on how best to structure a future Request for Proposals (RFP) to help provide the technological infrastructure to efficiently provide free or ultra-low-cost video and voice calls
· The Office of Strategy, Budget and Performance, working in conjunction with the Office of the Sheriff and House of Correction, is requested to develop a performance measurement in the annual budget to provide a transparent accounting of how well the County is doing to achieve its policy goal through:
· Reducing anticipated video and voice calling revenue from residents and lowering per minute access charges
· Implementing new technology or vendor agreements designed to increase resident access to video and voice calling and to lower costs charged to residents

; and

	BE IT FURTHER RESOLVED, the Office of the Sheriff and House of Correction, working in conjunction with the Department of Administrative Services and other staff as needed, is requested to provide a report to the County Board no later than the July 2022 meeting cycle on the initial steps taken to achieve the policy goal outlined in this resolution.

BE IT FURTHER RESOLVED, the Milwaukee County Office of the Sheriff and the Milwaukee County House of Correction, shall work with the Procurement Division, Department of Administrative Services, to issue a new Request for Proposals for video and voice calls placed by occupants of the Milwaukee County House of Correction and Milwaukee County Jail to most efficiently provide this basic human need; and

BE IT FURTHER RESOLVED, costs or allotments of voice calls shall be rounded up only to the nearest minute, and of video calls rounded to no more than 15 minute blocks of time; and

BE IT FURTHER RESOLVED, a week can begin and end on whichever day the vendor chooses but shall be consistent from week to week; and

BE IT FURTHER RESOLVED, the Milwaukee County Office of the Sheriff and the House of Correction shall provide an informational report to the Milwaukee County Board of Supervisor’s for the January 2022 committee cycle detailing progress on securing the requested contract arrangements.

