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		(ITEM  )  From the Director, Department of Human Resources, submitting a resolution authorizing the department to implement strategies designed to provide flexibility in recruiting for difficult-to-fill positions, by recommending adoption of the following:
A RESOLUTION
	WHEREAS, employers, including government employers, recognize the need to periodically extend beyond traditional recruiting strategies to secure candidates for difficult-to-fill positions as a means to meet critical staffing needs; and
	WHEREAS, typical strategies for recruiting and retaining employees for difficult-to-fill positions include sign-on bonuses, employee referral bonus programs, and other creative measures to provide incentives to candidates; and
	WHEREAS, a position would be identified as “difficult-to-fill” based on factors such as:
· The length of time required to fill similar vacant positions
· Recent turnover in similar positions
· The availability and quality of candidates possessing the required competencies and qualifications
· Special or unique knowledge, skills and abilities required for the position
· Other factors such as critical or emergency conditions; and
	WHEREAS, positions that would immediately qualify and be designated as “difficult-to-fill” under the conditions above include 3rd shift Highway Maintenance Worker for snow removal and Correctional Officers in both the House of Correction and the Criminal Justice Facility; and
	WHEREAS, to be able to respond to changing market conditions, the Department of Human Resources requires flexibility to provide incentives for select positions such as sign-on bonuses, employee referral programs, enhanced shift differentials, and other hiring strategies not currently authorized under existing County ordinances or policies; now therefore
	BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby authorizes the Director, Department of Human Resources, to implement the following strategies designed to provide flexibility in recruiting for and retaining staff in difficult-to-fill positions:
· Sign-on bonuses, up to 2% of the annualized salary for the position, with a maximum of $2,000 (formal agreement required).
· Bonuses for difficult-to-fill seasonal positions of $200 per month for each full month worked, at successful completion of the season
· Referral bonuses for candidates and employees of up to $500 (does not apply to Department of Human Resources employees, or to the direct hiring manager of the position to be filled); 
· Temporary modification of shift differentials, up to 2x the amount authorized in relevant policy or ordinance, for up to 180 days
; and
	BE IT FURTHER RESOLVED, the Director, Department of Administrative Services – Office of the Performance, Strategy and Budget, will verify the availability of funds in the departmental accounts of hiring departments prior to DHR implementing any of the strategies outlined above for any position; and
	BE IT FURTHER RESOLVED, the Director, DHR, will publish guidelines on these incentives in the Administrative Manual of Operating Procedures, post the titles of difficult-to-fill positions and the incentives authorized for those positions on the Human Resources website.
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