MEMORANDUM OF AGREEMENT
BETWEEN THE WISCONSIN DEPARTMENT OF JUSTICE AND MILWAUKEE COUNTY

I. PURPOSE

This agreement is entered into between the Wisconsin Department of Justice (DOJ) and Milwaukee County, a Wisconsin Municipal Corporation, by the Clerk of Circuit Court, (Milwaukee County) for the purpose of providing financial support to Milwaukee County for costs related to the Milwaukee Metropolitan  Foreclosure Mediation Program (MMFMP) for the period beginning March February 1, 2012 and ending when grant funds are exhausted, estimated at this time to be December 31, 2012.  

This agreement shall become effective only upon a resolution passed by the Milwaukee County Board.

II. FUNDING

In 2009, DOJ secured funding pursuant to a Stipulated Judgment obtained by DOJ in a legal action against Countrywide Financial Corporation.  At that time, DOJ allocated $153,581.00 to Marquette University for the first fiscal year of the MMFMP (June 2009 through June 2010) to provide staffing support for Marquette’s costs of participation in the MMFMP and other related foreclosure mediation activities throughout the State of Wisconsin.

In 2010, DOJ allocated an additional $282,802.00 to Marquette for MMFMP’s second fiscal year (June 2010 through June 2011).  The funds were used to support one fulltime attorney-mediator and/or additional staffing, as well as to defray costs associated with the expansion of the program, including, but not limited to, office and travel expenses, incurred in working with counties outside Milwaukee to establish mediation programs and train potential mediators.

Under the 2010 MOA, DOJ also set aside funds to be used towards a third fiscal year of MMFMP.  DOJ and Marquette entered into a Second Revised and Restated Memorandum of Agreement, under which DOJ allocated to Marquette $230,000.00 to be used towards a third year of operation of the MMFMP program, from July 1, 2011, through June 30, 2012.  

It subsequently became apparent that the existing funding would permit the MMFMP program to continue beyond June 30, 2012.  Marquette subsequently declined DOJ’s  request to decided not to continue to sponsor MMFMP beyond June 30, 2012.  DOJ, the principals of MMFMP, and MMFMP’sits Advisory Committee,[footnoteRef:1] determined that they would attempt to transition to a new sponsor before June 30, 2012, in order to facilitate a smooth transition of the program.   Marquette agreed to cooperate in this effort by providing information regarding administration and conveying program assets as directed by the DOJ. [1:  The Advisory Committee consists of 12-15 individuals and is the successor to the Milwaukee Foreclosure Partnership Initiative, (intervention Sub-Committee) representing a cross section of community interests all committed to work together to formulate and implement policies and programs to address the foreclosure crisis since 2008.] 


Under the Second Revised and Restated Memorandum, DOJ has paid to Marquette $__________ for the third year of program operation.  Of that amount, Marquette has $________ somein funds received from DOJ under the Second Revised and Restated Memorandum that have not been expended toward MMFMP for periods through December 31, 2011.  By a separate MOU, these funds will be returned to DOJ.  There may also be excess funds for the period between January 1, 2012, and February 29, 2012, the amount of which has not yet been determined.

Following Marquette’s decision not to extend administration MMFMP beyond June 30, 2012, the Milwaukee County Clerk of Courts determined that it would administer the program beginning as soon after the County Board of Supervisors adopts the Resolution authorizing it to receive grant funds, anticipated to be in February,beginning on March 1, 2012, in order ensure a smooth transition.  DOJ agrees to pay the amount remaining under the Second Revised and Restated Memorandum, $____, and the excess amounts remaining under prior grant years $______ and unused program fees $________held by Marquette, to the Milwaukee County Clerk of Courts for the purposes of administering MFMP.  An accounting by MULS will determine this exact amount, but it will not exceed $205,000.  This amount will be stated in an addendum to this MOA to be completed no later than March 1, 2012.Through a separate MOU, Marquette will return excess funds for all periods through February 29, 2012, to DOJ, and DOJ will pay those amounts to the Clerk of Courts for the purposes of administering MMFMP.


III. ADMINISTRATION OF MFMP BY MILWAUKEE COUNTY CLERK OF COURTS

Funds paid pursuant to this Agreement shall be used to support one Attorney-Mediator and one fill-time Case Manager/Administrator plus administrative support.  

If the Milwaukee County Clerk of Courts determines that it is necessary to redirect or transfer funds allocated under this MOA to effectively implement the mediation program, it may use or transfer funds to vendors itthey chooses so long as those funds are used for expenditures directly related to the Milwaukee Metropolitan Foreclosure Mediation Program.

IV. PAYMENT DISTRIBUTION AND REPORTING

Funds provided to Milwaukee County Clerk of Courts shall be distributed on a quarterly basis beginning on March 1, 2012, with such quarterly payments continuing until grant funds are depleted.  The Clerk of Courts shall send invoices prior to each quarterly distribution to:

John M. Martin
Bureau of Budget and Finance
Wisconsin Department of Justice
P.O. Box 7857
Madison, WI  53707-7857

The Clerk of Courts shall provide the DOJ liaison with periodic reports of the mediation program, and the activities of the positions to be funded under this MOA, and shall include in such reports information on program implementation, programstructure, volume of requests and cases, program revenue, and other information requested by DOJ.

V. LIAISONS

Liaison between DOJ and the Milwaukee County Clerk of Courts shall be made through the following contacts:

Steven P. Means				John Barrett
Executive Assistant				Milwaukee County Clerk of Courts
Division of Legal Services	
Department of Justice

VI. DURATION

This agreement shall cover the period from the date of execution by all parties and approval by the Milwaukee County Board and ending when grant funds are exhausted, projected to be December 31, 2012.

WISCONSIN DEPARTMENT OF JUSTICE		MILWAUKEE COUNTY CLERK OF COURT


By: ____________________________		By: ________________________

Dated: _________________________		Dated: _____________________





	
