COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION
DATE:

May 28, 2015
TO:

Supervisor Marina Dimitrijevic, Chairwoman, Milwaukee County Board

FROM:
Maria Ledger, Director, Department of Family Care

SUBJECT:

Informational report on the ongoing development of an integrated model to serve older adults and persons with disabilities 
I respectfully request that this informational report be scheduled for the Committee on Health and Human Needs at its meeting on June 17, 2015 and the Committee on Finance, Personnel and Audit at its meeting on June 18, 2015.

Background:

The Department of Family Care is a Managed Care Organization (MCO) serving over 8,400 older adults and people age 18-59 with physical, intellectual and developmental disabilities through the Family Care program. Family Care is one of several long-term care programs authorized by the Wisconsin Department of Health Services.  
While the MCDFC MCO is very successful in providing long term care services to enrolled members, the Wisconsin 2015-2017 State budget requires all MCOs to make significant changes.  The budget requires that going forward, Wisconsin residents receive all of their long term care and acute and primary care from “Integrated Health Agencies” (IHAs). In addition, the State requires that IHAs incorporate a “Consumer Directed Option” into the program. The precise nature of this “Consumer Directed Option” is not specified in the budget.

In order to be an IHA, this MCO, as well all others in Wisconsin, must be licensed as a Health Maintenance Organization (HMO) by the Office of the Commissioner of Insurance (OCI). Milwaukee County, as it is currently configured as a governmental entity, cannot be licensed as an HMO. Therefore, a separate entity is a necessary tool for the Department of Family Care to survive and thrive.
This separate entity will be structured as a non-profit 501(C)3 and named My Choice, Inc. 

The State budget also requires larger geographic service areas and mandates more than one ICA in each region.  MCDFC is fortunate to have already successfully expanded geographically twice. It is only through increased enrollment in all of its counties that MCDFC will be able to survive and thrive as an IHA.  

Proposed Structure to effectuate the HMO license
· MCDFC will look to create a nonprofit entity to serve as the HMO which will allow the Department to be an IHA

· The 501C3 will be known as “My Choice, Inc.” and will be organized under the provisions of Chapter 181 of the Wisconsin Statutes meaning it is a “Wisconsin Nonstock Corporation”. 
· My Choice, Inc. will be organized and shall at all times be operated on a not-for-profit basis as described in Section 501(c)(3) of the Internal Revenue Code 
· The Articles of Incorporation  will specifically state that the purpose of My Choice, Inc. will be to support the mission of providing long term care and/or acute and primary care benefits to enrolled members
Moving to an integrated model of care is a significant undertaking but one that MCDFC has noted to the Board on previous occasions.  We have already added additional clinical staff to our Department, including a Medical Director and a Nursing Program Coordinator and expect to add additional positions in the 2016 budget.  
MCDFC cannot delay. We must begin now if we are to meet the timeline of April 2016 which is the date the State of Wisconsin is required to submit its request to the Federal Center for Medicaid and Medicare Services (CMS).  Failure to move swiftly in this direction will result in MCDFC losing its contract to a.) Serve over 8,400 older adults and people with disabilities and b.) Employ over 500 staff just in administration and care management alone.  There are another estimated 8,000 FTE staff in the community who provide day care, transportation, supportive home care etc. to members and who rely upon MCDFC for their livelihood.  
This is a significant crossroads for the Department but we are well equipped to meet the challenge.  
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