[image: PARKS_LH_cAjDheaderjpg]

Date:		November 17, 2016

To:		Jason Haas, Chair, Parks, Energy and Environment Committee

From:	John Dargle, Jr., CPRP, Director, Department of Parks, Recreation and Culture (DPRC);
	Chuck Wikenhauser, Director, Milwaukee County Zoo

Subject:	2016 Budget Amendment #1A015 County Employee Discount Program – INFORMATION

POLICY
2016 Adopted Budget Amendment #1A015 requesting the DPRC and the Zoo to develop a plan to provide a discount for County employees and employee families between five and fifteen percent for County-owned park attractions and services, including discounts for golf and picnic areas in County parks, as well as for admission to the Zoo. County employees must be present to receive the discount for themselves and their families. 

BACKGROUND
The DPRC and Zoo have prepared the following information on the potential for County employee discounts in compliance with the criteria established in amendment #1A015. This information is based on these participation estimates:
· Active County employees: 4,300
· Adult dependents: 5,665
· Child dependents: 1,493
· [bookmark: _GoBack]Total potential participants: 11,458

Summary of potential discounts:
1) Zoo: provision of a 5%, 10%, or 15% discount on each admission to County employees and their immediate family (e.g., spouse, domestic partner, children).
· Discount values for County employees and their dependents, based on one visit per year:

	Potential Discount Values: Zoo Admission

	ADMISSION FEE
	5%
	10%
	15%

	PEAK
	$14.25 
	$6,937
	$13,875
	$20,812

	NON-PEAK
	$11.75 
	$5,505
	$11,010
	$16,515


· The Zoo does not have firm data to estimate the number of County employees that might utilize this discount program, nor how many visits each County employee and their immediate family might make annually.
2) DPRC: provision of a free golf discount card to County employees for a discounted rate when presented at a DPRC golf course. Golf discount cards provide discounts on golf rounds ranging from $3/round to $35/round depending on which course the player uses. 
· Discount values based on the provision of one free golf discount card per County employee, assuming that 90% of County employees currently live in Milwaukee County:  

	Potential Discount Values: Parks Golf Discount Card

	USER
	CARD FEE
	Discount Value

	Residents (90%)
	$17.00 
	$65,790.00 

	Non-Residents (10%)
	$50.00 
	$21,500.00 



· DPRC does not have firm data to estimate the number of County employees that might utilize this discount program. However, approximately 200 County employees currently purchase the golf discount card annually; using the same 90%/10% breakout, this is equivalent to an annual value of $4,060.00.
· Golf discount cards must be processed in person at Parks Administration or at the following golf courses: Brown Deer, Currie, Dretzka, Grant, Greenfield, Hansen, Lincoln, Oakwood, or Whitnall.
3) DPRC: provision of a 5%, 10%, or 15% discount on a picnic site rental fee.
· Discount values for all County employees, based on one picnic rental per year:

	Potential Discount Values: Parks Picnic Fees

	NO. OF PEOPLE
	PERMIT FEE/DAY
	5%
	10%
	15%
	DISCOUNT VALUE RANGE (5%/15%)

	1–50
	$85.00 
	$4.25 
	$8.50 
	$12.75 
	$18,275.00 
	$54,825.00 

	51–100
	$170.00 
	$8.50 
	$17.00 
	$25.50 
	$36,550.00 
	$109,650.00 

	101–150
	$255.00 
	$12.75 
	$25.50 
	$38.25 
	$54,825.00 
	$164,475.00 

	151–200
	$340.00 
	$17.00 
	$34.00 
	$51.00 
	$73,100.00 
	$219,300.00 

	201–250
	$425.00 
	$21.25 
	$42.50 
	$63.75 
	$91,375.00 
	$274,125.00 

	251–300
	$510.00 
	$25.50 
	$51.00 
	$76.50 
	$109,650.00 
	$328,950.00 

	301–350
	$595.00 
	$29.75 
	$59.50 
	$89.25 
	$127,925.00 
	$383,775.00 

	351–400
	$680.00 
	$34.00 
	$68.00 
	$102.00 
	$146,200.00 
	$438,600.00 

	401–450
	$765.00 
	$38.25 
	$76.50 
	$114.75 
	$164,475.00 
	$493,425.00 

	451 or more
	$850.00 
	$42.50 
	$85.00 
	$127.50 
	$182,750.00 
	$548,250.00 



· DPRC does not have firm data to estimate the number of County employees that might utilize this discount program; nor how many picnic rentals each County employee and their immediate family might use annually.
· Employee discounted picnic permits must be issued at the Parks Administration building in Wauwatosa.
Considerations:
· The employee would be required to be an active County employee with a valid County ID and would need to be present to receive the discount. 
· To ensure the integrity of the program and for auditing purposes, the County would likely be required to track employee discounts by name, employee number, and County of residence.

Implementation Challenges:
· Not every County employee is required to have a County ID card; employees that do not would require another type of employee verification.
· Because this discount would be dependent on a County ID, it will be difficult to verify immediate family members.
· If a new discount card was created specifically for these discounts (for either those County staff without County IDs or for all County staff), there would be a cost to producing employee verification cards and staff time required to oversee this process. Additionally, the creation of a new discount card would likely require staff support from HR, Parks, and the Zoo.
· Cost estimate for County employee discount ID cards for all County employees based on the existing golf discount card structure:

	Estimate to Create ID Cards*

	Cost/Blank ID Card
	$0.10 
	$430.00 

	Printing Ribbon/Card
	$0.25 
	$1,075.00 

	ID Photo
	Staff time
	Staff time

	Estimate for Discount ID Cards Only
	$1,505.00 

	*Does not include staff time creating cards or managing a discount program



· Golfers and picnic area users make up a portion of park users. It is not clear how many County employees would utilize golf and picnic permit discounts.
· DPRC is planning to move away from the production of golf discount cards that include a photo ID and moving toward a generic discount card that will align with future point of sales software. This change will significantly lower the cost of producing golf discount cards. It is unknown whether or not this system might be able to support a County employee discount program.
· Because of the complexity of the potential discount items, the range in fees, and lack of information on how frequently County employees use the Zoo and Park facilities outlined above, it is difficult to estimate the annual financial impact of offering a County employee discount program.   
· Managing this discount program would require substantial County staff time to ensure effectiveness and measureable impacts. It is difficult to estimate the amount of staff time needed to implement, manage and audit this program. That said, significant HR, Parks and Zoo staff time would be required to formalize a program, create a structure, produce an effective discount card system that is potentially tied to an employee ID, photo, employee number, and residency.



Existing Public Discounts and Access Opportunities:
· With a Zoological Society membership, members are granted free access to the Zoo.
· Milwaukee County residents with I.D. receive $1.75 off full price paid Zoo admission every day except Wednesdays.
· On Wednesdays, Milwaukee County residents with I.D. are admitted to the Zoo at a reduced rate of $8 for adults and $5.50 for children (age 3 to 12).
· Each year, the Zoo offers free entry:
· 6 Family Free days (Jan-March, Oct-Dec)
· Mother’s Day – mothers get in free
· Father’s Day – fathers get in free
· Military day – family is free with military person
· Thanksgiving – free for County residents
· Christmas – free for County residents
· New Year’s Day – free for County Residents
· Many, if not the majority of, park users engage in recreation opportunities that are already supported by free access to parks, playgrounds, courts, open spaces, trails, etc. per DPRC’s mission to benefit the community.

RECOMMENDATION
No action requested. Informational item unless further action required.

Prepared by: Jen Francis, Chief of Administration and External Affairs
		Vera Westphal, Deputy Zoo Director/Administration and Finance

Approved by:
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________________________________
John Dargle, Jr., CPRP, Director
[image: H:\Public\2016 County Board Committee Meetings\12 - December\PEEC INFO County Employee Discount Program\ChuckW.jpg]
	
________________________________
Chuck Wikenhauser, Zoo Director
	
Copy: 	Chris Abele, County Executive
Theodore Lipscomb, Sr., Chairman, County Board of Supervisors 
Raisa Koltun, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Marcelia Nicholson, Vice-Chair, Parks, Energy & Environment Committee
Jeremy Lucas, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Allyson Smith, Committee Coordinator, Office of the County Clerk
Jessica Janz-McKnight, Research & Policy Analyst, Office of the Comptroller
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