. . Agency No. 490
Medical Examiner (490)

MEDICAL EXAMINER STRATEGIC GOALS

Achieve full accreditation for Medical Create partnership with local epidemiologist.
Examiner Office and Toxicology Laboratory.
Goal target completion date Goal target completion date
12/31/2027 12/31/2025
Our laboratory has received full 1ISO accreditation. All Partnership anticipated to be finalized sooner than goal
documentation for NAME accreditation was submitted in date, by end of April 2025,
March 2025. Results from NAME are expected to come by the

end of April 2025,

Maintain competetive compensationfor investigative and
autopsy staff within 10% of Hennepin County, MN Office.

Goal =e=Actual Compensation Deviation
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10% Hennepin County Medical Examiner's Office is
an office of similar population, case load, and
0% case type. The compensation calculated is an
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L - i i Promote positive working relationships
Prioritize continuing education seminars . . .
for four employees annually by July 2025. by |_ncreasmg of_f'f"_; I““c_heons and
outside work activities with a goal of
at least two outside work activities
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In 2024, three pathologists, six forensic chemists, and six MCMEQO staff organized participation in the Cream Puff 5k
investigators attended continuing education seminars. and attended a Milwaukee Milkmen baseball game to

promote a colleagial environment and positive working
relationships among staff.



