
COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

DATE:
December 12, 2016
TO:

Theodore Lipscomb, Sr., Chair, County Board of Supervisors

Michael Mayo, Sr., Chair, Transportation, Public Works & Transit Committee
Peggy A. West, Chair, Finance and Audit Committee
FROM:
Brian Dranzik, Director, Department of Transportation
SUBJECT: 
AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH AILEVON PACIFIC AVIATION CONSULTING FOR AIRPORT AIR SERVICE DEVELOPMENTAND CONSULTING AND MARKET RESEARCH
POLICY

Entering into a multiple year professional services contract, and contracts in excess of $300,000.00, require County Board approval. 
BACKGROUND

Milwaukee County’s General Mitchell International Airport (GMIA) has long retained an air service consulting firm for ongoing work on air service development and market research. 

The consultant supports GMIA Business and Commercial Development in their efforts to provide a robust level of reasonably-priced air service for travelers in the region. The Airport’s intent in contracting for this work is to provide analytical data and strategic planning toward the goal of a high level of air service at MKE through the addition of seats, flights and/or new routes by new or current carriers. In addition, the consultant and its Milwaukee-area partners provide market intelligence, research and data about traveler demographics to enhance the airlines’ understanding of the MKE market.


Agency Review Process
Proposals were recently solicited for a consultant to perform air service development and market research beginning in 2017. 

Advertisements offering the RFP were widely distributed in local and national industry and general media publications and posted on the GMIA and Milwaukee County websites.  Notice of the RFP was shared with the Milwaukee County Community Business Development Partners office for notification to vendors. 
Proposals were submitted by two firms. The two qualified proposals were reviewed by Airport staff members as outlined in the RFP.
The RFP set a goal of 17% DBE participation, and both agencies met this goal in their proposals.



RECOMMENDATION

Airport staff recommends entering into a professional services agreement with Ailevon Pacific Aviation Consulting. The program proposed by Ailevon Pacific includes a plan for air service development and consulting and market research that would benefit the Airport in its efforts to provide a robust level of reasonably-priced air service for travelers in the region. Management Decisions, Inc. and 2-Story Creative, Ltd. Milwaukee, WI, are Ailevon Pacific’s DBE partners in this venture, and are both certified as DBE firms by Milwaukee County’s office of Community Business Development Partners.
The agreement will commence upon final signatures by both the contractor and Milwaukee County and run through December 31, 2019, with the option to renew for three additional one-year periods. The amount of the contract is $200,000 annually.

Airport staff recommends that the selection of Ailevon Pacific Aviation Consulting be approved and further recommends that the Airport Director be authorized to execute a professional services agreement between Milwaukee County and Ailevon Pacific Aviation Consulting to provide the Airport with air service development and consulting and market research services.



FISCAL NOTE

Funding for this service is budgeted in the Airport's 2017 operating budget.  Funding for 2018 and beyond will be included in each year’s respective requested operating budget. There is no fiscal effect on the tax levy of Milwaukee County.
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