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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


DATE:		July 6, 2015

TO:	Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors

FROM:	James Tarantino, Economic Development Director, Department of Administrative Services

SUBJECT:	Requesting authorization for the County to amend the option to purchase 2711 W. Wells Street, 2805 W. Wells Street, and 763 N. 28th Street, Milwaukee, Wisconsin with Richard Wiegand and enter into a grant agreement with the Near West Side Partners, Inc. to promote further neighborhood revitalization by establishing an Economic Development Fund.

Summary

The Milwaukee County Board of Supervisors passed Resolution 14-937, authorizing the County to sell City Campus to developer Richard Wiegand for $272,000 (amount of outstanding debt on the property), while also depositing $2.5 Million into an escrow fund for demolition of the 9-story structure, with any excess to be used for other structural, mechanical, access and exterior repairs to the remaining 2-story and 5-story buildings.  The demolition project would utilize 25% Disadvantaged Business Enterprises (DBE), and 5% of the total project costs would be with community organizations that provide workforce training for youth or low-income individuals.  

Upon completing a significant due diligence effort, the developer has stated his desire to instead save and rehabilitate the 9-story structure rather than pursuing full demolition.  Mr. Wiegand believes that if this structure can be repurposed that it would provide economic development in the Avenues West area above and beyond what can be achieved through demolition.  The developer still plans to restore the exterior of the 2-story and 5-story buildings, while also creating new storefront space along N. 27th Street.  

Given this change in the scope of work, the Economic Development Division proposes reducing the County contribution to the demolition escrow account from $2.5 Million to $1.7 Million, which is the estimated cost to remediate and demolish the interior of the 9-story structure and make the building accessible.  The utilization of 25% DBE for demolition would remain a term of the development agreement and would be applied to the interior demolition and rehabilitation rather than full structural demolition.  Similarly, the goal of 5% of total project costs being spent with community organizations that provide workforce training for youth or low-income individuals will remain under the revised scope of work.

It is proposed that the remainder of the funds set aside for the full demolition of the 9-story structure ($800,000) would then be devoted to an Economic Development Fund, to be matched dollar for dollar and managed by the Near West Side Partners, Inc. (NWSP).  This Economic Development Fund would be used to promote neighborhood stability and economic growth in the Near West Side of Milwaukee by engaging in activities including but not limited to property acquisition and rehabilitation, small business development, restoration and renovation assistance for local property owners, and façade improvements.  A major concern of residents and neighborhood stakeholders regarding the County’s vacation of City Campus was the effect such a move could have on the safety and stability of the neighborhood.  The County, Developer and the NWSP all remain committed to revitalizing and improving the N. 27th Street area and the entire Near West Side.  The intent of this contribution is to help stabilize this area and to ensure the successful rehabilitation of the City Campus project, above and beyond what could have been achieved strictly through the demolition of the 9-story structure.  

It is proposed that Milwaukee County and NWSP would enter into a Grant Agreement to provide guidelines under which NWSP will operate and manage the Economic Development Fund.  Such an agreement would include at least the following terms and conditions:
· NWSP will provide at least a 1-to-1 match of County’s $800,000 contribution in the Economic Development Fund and may use portions of the Fund as the match is met for each such portion;
· The match from NWSP shall not be from another public source, but may be from the partners themselves, business improvement districts, foundations and other private sources;
· The Economic Development Fund shall only be used for projects within the NWSP service area;
· No portion of the Economic Development Fund shall be used on the City Campus project until the full match has been satisfied;
· NWSP will provide a report on the Economic Development Fund usage to the Milwaukee County Board of Supervisors at least annually; 


Recommendation
It is recommended that the County restructure the terms of the Option to Purchase of City Campus with developer Richard Wiegand as set forth above and pursuant to the attached resolution, while also providing $800,000 of previously set aside funding for the demolition escrow account of City Campus to contribute to an Economic Development Fund to be matched and administered by the Near West Side Partners, Inc. to promote economic revitalization efforts in the neighborhood.


Fiscal Note
The fiscal impact would remain the same for 2015 as under the original proposal.  County will realize net sale proceeds of $272,000, plus a cost savings of approximately $80,000 per year in operating expenses.  The demolition escrow funds of $2.5 Million were set aside in the 2015.  Those will simply be utilized in a different manner, with $1.7 Million being held in escrow for remediation and demolition of the interior and other work, and $800,000 serving as a grant to a newly created Economic Development Fund.




_____________________________
James Tarantino
Economic Development Director, Department of Administrative Services

Attachments (2):	Demolition Budget
		Map of NWSP Project Area
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