DRAFT

3-28-2014
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

B

UNALLOCATED CONTINGENCY
File No. 14-292
Action Required


Finance, Personnel and Audit Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2014 appropriations of the respective listed departments:
	1)
	
	
	
	
	From
	
	To

	
	5605 – Transit
	
	

	
	6148
	–
	Prof Svcs – Recurring Operations
	
	
	
	$150,000

	
	
	
	
	
	
	
	

	
	1945 – Appropriation for Contingency
	
	

	
	8901
	–
	Appropriation for Contingency
	
	$150,000
	
	


Request

The Director of the Department of Transportation (MCDOT) is requesting a fund transfer in the amount of $150,000 to reallocate expenditure authority from the Appropriation for Contingencies to the Department of Transportation – Transit System.

This transfer would provide funding to MCDOT for the purpose of hiring a consultant to examine and advise/recommend on various Transit management options, including:

· Third party management (the current model)

· Direct County management

· Alternate or hybrid models that may satisfy all requirements

The 2014 Adopted Budget includes a provision (Amendment 1A040) that would bring management and operation of the Transit System in-house if a contract for outside management is not approved by April 1, 2014.  There are many issues that would need to be addressed in order to accomplish this, as detailed in the report from the Comptroller’s Office dated February 25, 2014.

MCDOT has selected Huron Consulting Group as a sole source contractor based on the limited number of firms that can provide the specialized expertise required and the timing by which all activities must be completed to minimize any impact on Transit service.  In addition to advising on the transit management options above, Huron will also assist to ensure compliance with regulatory policies for any eventual re-bid of the Transit management contract.

The total contract value is estimated at $250,000. $100,000 is available from the existing 2014 budgeted appropriation for Transit (Org. Unit 5600), with this transfer request addressing the remaining funding need of $150,000.

This fund transfer has no tax levy impact
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	2)
	
	
	
	
	From
	
	To

	
	1945 – Appropriation for Contingencies
	
	

	
	8901
	–
	Appropriation for Contingencies
	
	$224,000
	
	

	
	8902
	–
	Appr for Conting – Allocated
	
	$276,000
	
	

	
	6312 – Central Administration
	
	
	
	

	
	5323
	–
	Retention Package
	
	
	
	$500,000


The Director of the Department of Health and Human Services is requesting a fund transfer in the amount of $500,000 to transfer expenditure authority ($224,000) from the unallocated contingency and from allocated contingency ($276,000) previously set aside for Child Support Services to establish expenditure authority for the Behavioral Health Division's employee retention plan.

The Department of Health and Human Services (DHHS) will be proposing this plan. DHHS staff indicate approximately $500,000 in funding could be necessary to provide the retention bonuses anticipated based on the scheduled reduction of inpatient staff at the Behavioral Health Facility

.

During the 2014 budget process, Child Support Services (CSS) was projecting a revenue shortfall of approximately $700,000 due to changes in the allocation of funding formula at the State of Wisconsin.  At that time, the funding formula was not finalized and was still being discussed by the State.  Now that the funding formula decision has been made, CSS has learned that the shortfall will be no greater than $100,000.  A total of $376,000 was put in Allocated Contingency for CSS in the 2014 budget to assist with the shortfall.  Since CSS will only need $100,000, the remainder of the funds is being reallocated to the DHHS retention plan.

This fund transfer has no tax levy impact.
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