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6-30-2015
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

A

DEPARTMENTAL - RECEIPT OF REVENUE


Action Required


Finance, Personnel and Audit Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Office of Performance, Strategy and Budget, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2015 appropriations of the respective listed departments:
	1)
	
	
	
	
	From
	
	To

	
	2900 – Pre-Trial Services
	
	

	
	6148
	-
	Professional Services
	
	
	
	$120,000

	
	7973
	-
	Minor Office Equipment
	
	
	
	$4,000

	
	6812
	-
	Authorized Travel
	
	
	
	$4,000

	
	7910
	-
	Office Supplies
	
	
	
	$2,000

	
	6999
	-
	Sundry Services
	
	
	
	$19,500

	
	2299
	-
	State Grants
	
	$149,500
	
	


The Chief Judge requests a fund transfer on behalf of the Department of Pre-Trial Services to increase revenue and expenditure authority related to a MacArthur Safety & Justice Challenge Grant. Milwaukee County was notified of the funding award for the grant on May 11, 2015. The County Board authorized the Chief Judge to accept the grant funds on June 25, 2015. 

The Chief Judge requests the following expenditures under the grant:

· $105,000 for professional services, consisting of a Project Director, Data Analyst and a portion of the time of a Deputy District Attorney and Assistant Public Defender

· $15,000 for other consultant fees, reports, and presentation of materials

· $4,000 for computers and software for the Project Director and Data Analyst

· $4,000 for travel to Washington, DC and Chicago.

· $2,000 for miscellaneous office supplies

· $19,500 for other costs

The program period for the grant is May 11, 2015 through January 1, 2016. There is no tax levy impact for this transfer.

	2)
	
	
	
	
	From
	
	To

	
	4500 – District Attorney
	
	

	
	8557
	-
	Computer Equipment
	
	
	
	$1,900

	
	4932
	-
	Other Private Funding Revenue
	
	$1,900
	
	


In April 2015, Near West Side Partners, Inc. (a nonprofit community organization) made a three-year grant award of $500,250 to the Safe & Sound community organization and the Milwaukee County District Attorney’s office as part of the Promoting Assets and Reducing Crime (PARC) initiative.

The three-year grant award provides funding for a Milwaukee County Assistant District Attorney to serve as the community prosecutor for the Near West Side PARC initiative, including funding for a laptop and software for the community prosecutor. The prosecutor will serve under the direction of the District Attorney, but Safe & Sound will fund the position.

Since Assistant District Attorneys are state employees, the State Prosecutor’s Office will bill Safe & Sound directly for reimbursement of community prosecutor’s salary and benefits. However, the District Attorney’s office will purchase the community prosecutor’s state standard laptop and software with county funds through DAS-IMSD and bill Safe & Sound for reimbursement of those expenses.
There is no tax levy impact for this transfer.

	3)
	
	
	
	From
	To

	
	
	7990 - Family Care
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	Disposable Medical Supplies

Self Directed Supports

Transportation

Transportation

Personal Care

Supportive Home Care

Self Directed Supports

Supportive Home Care

Meals

Transportation

Training/Best Practice

Care Mgmt Org Revenue - Capitation

Member Share Revenue - Cost Share

Member Share Revenue - Room & Board

Member Share Revenue - Spend Down

Care Mgmt Org Revenue - Capitation

Member Share Revenue - Cost Share

Member Share Revenue - Room & Board

Care Mgmt Org Revenue - Capitation

Care Mgmt Org Revenue - Capitation

Member Share Revenue - Cost Share

Member Share Revenue - Room & Board

Member Share Revenue - Spend Down

Care Mgmt Org Revenue - Capitation

Day Services

Meals

Mental Health Care

Nursing Home

Residential Services

Supportive Home Care

Care Mgmt Org Revenue - Capitation

Day Services

Mental Health Care

Residential Services

Nursing Home

Bad Debt Expense - Cost Share

Contract Pers Serv - Short

Interest on Provider Audits

Prof Serv - Recurring Oper

Disposable Medical Supplies

Misc CMO Services

Mental Health Care

Self Directed Supports

Day Services

Nursing Home

Residential Services

Training/Best Practice

Bad Debt Expense - Cost Share

Bad Debt Expense - Room & Board

Contribution From Reserve

Contribution To Reserve


	
	$72,959

$80,706

$38,078

$155,915

$152,798

$35,687

$21,964

$869,640

$326,902

$107,692

$26,504

$27,865

$22,485

$15,968

$26,004

$17,822

$146,236

$34,248

$14,049,290

$254,283

$630,358

$943,158

$244,457


	$352,127

$44,412

$13,311

$10,748

$446,903

$152,574

$283,141

$388,616

$20,995

$31,434

$273,311

$1,196,394

$9,234

$60,000

$8,000

$48,719

$40,645

$51,244

$195,348

$206,597

$263,014

$1,639,919

$6,245,670

$293,426

$24,943

$11,685

$3,305,278

$2,683,327




Appropriation Transfer in the amount of $18,301,018 is requested by the Director of the Department of Family Care (DFC) in order to align the operating revenues and corresponding expenditures authority for the Department with updated projections based on actual experience for the first five months of 2015.  DFC provides the Family Care benefit package for all eligible residents age 18 and older residing in the counties of Milwaukee, Racine, Kenosha, Washington, Walworth, Waukesha, Sheboygan, and Ozaukee.        

On December 17, 2013 the County Board adopted Resolution File No. 13-920 which requested authorization for DFC to execute a contract with the State of WI Department of Health Services to operate a managed care organization in the above-mentioned counties for the period of January 1 to December 31, 2015 and to accept the funding thereunder.   

The appropriation transfer reflects a net revenue increase in the amount of $12,358,154 which can be attributed to the updated enrollment forecast and the change in capitated payments received from DHS for 2015 (net increase: $13,608,517), as well as, revisions to the projection for Member Share revenue to align with actual experience thru May 31, 2015 (net increase: $2,062,915). In addition to these two revenue sources, changes are requested to Interest on Provider Audits (decrease $8,000) and Contribution from Reserve (decrease $3,305,278) to align with updated projections for 2015 actual experience.  The contribution from reserve is no longer projected based on changes to enrollment and capitated payments; a contribution to reserve is used to balance this transfer in the amount of $2,683,327.

The appropriation transfer reflects a net expenditure increase in the amount of $12,358,154 which can be attributed to the following: 1) updated member enrollment forecast and corresponding increase in member services claims  (net increase $9,518,707);  2) increase in professional service accounts and contracted services to ensure adequate funds for projects initiated in the first five months of 2015 (increase $108,719); 3) increase in forecast for bad debt expense ($45,862); 4) the contribtion to reserve mentioned above ($2,683,327).

There is no tax levy impact for this transfer.

TRANSFERS SIGNED BY THE COUNTY EXECUTIVE JUNE 30, 2015.
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