For Discussion Only
MCCCSB Meeting of February 14, 2018

Priorities in 2017 (These priorities have been in place for two or more years)

Numbers in parentheses connect the priority to a statutory duty or power as listed on the accompanying
document “Statutory Powers and Duties of the Milwaukee County Combined Community Services
Board.

Getting out and into the community (9,2,6,7)
Attain a higher community profile (9,2,4.6,7)

Add new members  (9,7)

Develop new and follow up on roundtables (2,5,6,7)
Develop collaborative relationships (2,6, 7)

Produce By Laws (9)

Review County Budget (2,3,4,7)

Review Purchase of Service Contracts (2,4,7)

Close Monitoring of 0-3 programs (4, 7)

Enhance staff support capacity (10)

Develop a social media presence (9)

Possible Priorities in 2018

Consider taking off the priority list for 2018
Produce By Laws

Develop a social media presence

Consider adding
Transportation

Formal Memorandum of Understanding with DHSS regarding roles, relationship, responsibilities,
and resources

Creation of ad hoc committees of consumers regarding priority issues



