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Date:		November 25, 2014		

To:		Gerry Broderick, Chair, Parks, Energy and Environment Committee

From:	John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:	Kulwicki Park Lease Negotiations with the City of Greenfield – INFORMATIONAL 

POLICY
The Department of Parks, Recreation and Culture (DPRC) providing an informational report regarding ongoing negotiations with the City of Greenfield (Greenfield) for the potential lease of Kulwicki Park.

BACKGROUND
Kulwicki Park is a 28-acre park located on Highway 100 and Coldspring Road in Greenfield.  It includes the Brooks Pavilion, which is managed and maintained pursuant to a lease agreement by the Greenfield Lions Club, and features kitchen facilities and capacity for approximately 75 people.   It also features four little league diamonds that are managed and maintained by Greenfield Little League.

[bookmark: _GoBack]In 2013, Greenfield approached DPRC with a proposal to lease Kulwicki Park.  Greenfield plans to make certain improvements to the Park and maintain the Park, and Greenfield officials believe that having a lease for the Park will help them to obtain funding for these improvements and give their residents greater motivation to invest in the Park.  For instance, Greenfield has proposed the following improvements to the Park:
· Improving erosion/flowage/flooding issue in Wild Cat Creek;
· Providing parking improvements and trail connectivity from the neighboring properties; and
· Dedicating developer fees for improvements to a new concession stand, updated playground, and restrooms.

DPRC would retain prior approval for any improvements to the Park.  Greenfield would also assume all utility costs to operate and maintain the Park and capital replacement of facilities.  

In addition, the Greenfield Lions Club and Greenfield Little League support a lease of the Park in which their long-term agreements with DPRC to manage and maintain Park amenities would be renegotiated with Greenfield or assigned to Greenfield.

DPRC leases a number of other parks to municipal entities.  It currently leases Johnstone and Riverton Meadows Parks to the City of Oak Creek, Webster Park to the City of Wauwatosa, and St. Martins and Southwood Glen Parks to Franklin Public Schools.  Many municipal entities also lease portions of parks and parkways.

RECOMMENDATION
No action requested.  Informational item unless further action required.

Prepared by: Suzanne Carter, Contract Services Officer


Recommended by:						 Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Director









copy:	County Executive Chris Abele
Raisa Koltun, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
	Sup. Gerry Broderick, Chair, Parks, Energy & Environment Committee
Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
Erica Horton, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Scott Manske, Comptroller, Office of the Comptroller
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk
	Jessica Janz-McKnight, Research Analyst, Office of the Comptroller



[image: PARKS_LH_cAjDfooterjpg]


image1.jpeg
MILWAUKEE COUNTY

PARKS
O——0—O

CHRIS ABELE, MILWAUKEE COUNTY EXECUTIVE
JOHN DARGLE, JR., DIRECTOR OF PARKS, RECREATION AND CULTURE





image2.jpeg
ADDRESS PHONE/FAX g EMAIL WEBSITE
9480 Watertown Plank Road ph: 414 / 257 PARK (7275) parks@milwcnty.com cou ntypa rks.com
Wauwatosa, WI 53226-3560 fax: 414/ 257 6466




